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ABSTRACT
T h e re  a r e  many f a c t o r s  i n f l u e n c i n g  m anagers® jo b  
s a t i s f a c t i o n .  T h is  s t u d y  i s  d e s i g n e d  t o  e x am in e  t h e  r e l a ­
t i o n s h i p s  b e tw e e n  pay  s a t i s f a c t i o n ,  au tonom y s a t i s f a c t i o n ,  
a n d  j o b  s a t i s f a c t i o n  o f  m a n a g e r s . I t  was p r o p o s e d  t h a t  jo b  
s a t i s f a c t i o n  o f  m an a g ers  i s  i n f l u e n c e d  by  t h e i r  p a y  s a t i s ­
f a c t i o n  a n d  au tonom y s a t i s f a c t i o n .  I t  was s u g g e s t e d  t h a t  
d e f i c i e n c i e s  i n  a n y  one o f  t h e s e  two v a r i a b l e s  (p a y  an d  
au to n o m y ) c a n  be  com pensated , by  an  i n c r e a s e  i n  t h e  s u p p l y  
o f  t h e  o t h e r ,  w i t h  no a p p r e c i a b l e  c h a n g e  i n  m a n a g e r s • jo b  
s a t i s f a c t i o n .
To t e s t  t h e  h y p o th e s e s  d e r i v e d  f ro m  t h e s e  p r o p o ­
s i t i o n s ,  a  p r i m a r y  r e s e a r c h  p r o j e c t  was c o n s t r u c t e d .  To 
g a t h e r  t h e  n e c e s s a r y  d a t a ,  ^96  q u e s t i o n n a i r e s  w e re  s e n t  t o  
19 L o u i s i a n a  M a n u f a c tu r in g  c o m p a n ie s  f o r  d i s t r i b u t i o n  
among t h e i r  m a n a g e r s • The f i n a l  sa m p le  c o n s i s t e d  o f  25^ 
r e s p o n s e s ,  o r  more t h a n  51 p e r c e n t  o f  a l l  q u e s t i o n n a i r e s  
d i s t r i b u t e d  among m a n a g e r s . E ach  o f  t h e  r e s p o n d e n t s  com­
p l e t e d  a  f o u r  p a r t  q u e s t i o n n a i r e  d e s i g n e d  t o  m e a s u re  p a y  
s a t i s f a c t i o n ,  au tonom y s a t i s f a c t i o n ,  a n d  jo b  s a t i s f a c t i o n .  
The q u e s t i o n n a i r e  a l s o  i n c l u d e d  q u e s t i o n s  r e l a t e d  t o  p e r ­
s o n a l  d a t a .
viii
The r e s e a r c h  f i n d i n g s  show ed t h a t  m a n a g e rs  a t t i ­
t u d e s  to w a rd  t h e i r  j o b s  i s  i n f l u e n c e d  b y  t h e i r  a t t i t u d e s  
to w a rd  t h e i r  p a y  a n d  a u to n o m y • I t  was f o u n d  t h a t  m an a g ers  
who w e re  s a t i s f i e d  w i t h  t h e i r  p a y / o r  w i t h  t h e i r  au tonom y 
w ere  m ore s a t i s f i e d  w i t h  t h e i r  j o b s  a s  com p ared  t o  t h o s e  who 
w ere  n o t  s a t i s f i e d  with t h e i r  p a y  a n d / o r  a u to n o m y •
A r r a n g in g  m a n a g e rs  i n  g ro u p s  o f  ’• s a t i s f i e d "  an d  
" n o t  s a t i s f i e d "  w i t h  p a y  a n d  a u to n o m y , a n d  m ak in g  c o m p a r i ­
s o n s  b e tw e e n  th e m , t h e  s t u d y  fo u n d  t h a t *
1 .  J o b  s a t i s f a c t i o n  o f  m a n a g e rs  was h i g h e r  i f  t h e y  w ere  
s a t i s f i e d  w i t h  b o t h  o f  t h e  two f a c t o r s ,  p a y  a n d  a u to n o m y , 
a s  c o m p ared  w i t h  t h o s e  who w e re  s a t i s f i e d  w i t h  o n l y  o n e ,  
p a y  o r  a u to n o m y .
2 .  T hose  m a n a g e rs  who w e re  s a t i s f i e d  w i t h  t h e i r  p a y  o r  
au tonom y h a d  h i g h e r  jo b  s a t i s f a c t i o n  t h a n  m a n a g e rs  who 
w ere  n o t  s a t i s f i e d  w i t h  e i t h e r  au tonom y o r  p a y .
3 .  C o m paring  two g r o u p s  o f  m a n a g e r s , e a c h  b e i n g  s a t i s f i e d  
w i t h  o n l y  one f a c t o r  (p a y  o r  a u to n o m y ) ,  b u t  n o t  s a t i s f i e d  
w i t h  t h e  o t h e r  ( au tonom y o r  p a y ) ,  t h e  two g r o u p s  w ere  
e q u a l l y  s a t i s f i e d  w i t h  t h e i r  j o b s .  I n  o t h e r  w o r d s , t h e  
p o s i t i v e  e f f e c t  o f  one  f a c t o r  w o u ld  o f f s e t  t h e  n e g a t i v e  
e f f e c t  o f  t h e  o t h e r ,  c a u s i n g  no a p p r e c i a b l e  c h a n g e  i n  
m a n a g e rs  a t t i t u d e s  to w a rd  t h e i r  j o b s .
The r e s u l t s  o f  t h i s  s t u d y  d e m o n s t r a t e d  t h e  i n f l u ­
e n c e  o f  p a y  s a t i s f a c t i o n  an d  au tonom y s a t i s f a c t i o n  on  j o b  
s a t i s f a c t i o n  o f  m a n a g e rs*  I t  s u p p o r t e d  t h e  p o s i t i o n  t h a t  
t h e  m ore i n t r i n s i c a l l y  r e w a r d i n g  a  j o b ,  t h e  l e s s  n e e d  f o r  
e x t r i n s i c  r e w a r d s .  T h is  p o i n t s  o u t  t h e  p o s s i b i l i t y  o f  a  
t r a d e  o f f  b e tw e e n  i n t r i n s i c  a n d  e x t r i n s i c  r e w a r d s .
x
CHAPTER I
INTRODUCTION TO THE STUDY
P e o p le  j o i n  o r g a n i z a t i o n s ,  w ork  i n  o r g a n i z a ­
t i o n s  an d  c o n t i n u e  t h e i r  m em b ersh ip s  b a s e d  o n  c e r t a i n  
r e w a r d  e x p e c t a t i o n s .  I f  t h e s e  e x p e c t a t i o n s  a r e  m e t ,  t h e  
r e l a t i o n s h i p  c o n t i n u e s ,  o r  ev en  g r o w s . S in c e  o r g a n i z a ­
t i o n s  a r e  c r e a t e d  a s  t h e  r e s u l t  o f  t h e  dynam ic  r e l a t i o n ­
s h i p s  o f  t h e  i n t e r a c t i n g  p e r s o n s  t h e y  c a n ,  i n  t h e  f i n a l  
a n a l y s i s ,  r e m a in  f u n c t i o n i n g  o n ly  i f  t h e y  m ee t  t h e  e x p e c ­
t a t i o n s  o f  t h e i r  c o n s t i t u t i n g  m em bers . As H ic k s  and  
G u i l e t t  s t a t e d i  " P e r s o n s  j o i n  o r  fo rm  an  o r g a n i z a t i o n  
b e c a u s e  t h e y  e x p e c t  t h a t  p a r t i c i p a t i o n  i n  i t  w i l l  s a t i s f y  
p e r s o n a l  n e e d s ®"1 The q u a l i t y  o f  i n t e r a c t i o n s  among t h e  
members d e t e r m i n e s  t h e  s u c c e s s  o r  f a i l u r e  o f  any  o r g a n i ­
z a t i o n .  A c y c l e  o f  i n t e r a c t i o n  b e tw e e n  t h e  i n d i v i d u a l  
and t h e  o r g a n i z a t i o n  e x i s t s  w h ich  i s  m u t u a l l y  r e i n f o r c i n g .
I f  one  b e l i e v e s  t h e  o r g a n i z a t i o n  h e l p s  him to  a c h i e v e  h i s  
p e r s o n a l  o b j e c t i v e s ,  he c o n t r i b u t e s  t o  t h e  o r g a n i z a t i o n .
T h is  h e l p s  t h e  o r g a n i z a t i o n  i n  a t t a i n i n g  o r g a n i z a t i o n a l
"^H erbert  G. H ic k s  a n d  C. Ray G u i le  t t ,  The Manage­
m en t o f  O r g a n i z a t i o n s , T h i r d  E d i t i o n ,  (New York* McGraw H i l l  
3ook Company, 1 9 7 ^ ) , p • 5*
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o b j e c t i v e s ,  and  t h e  c y c l e  r e p e a t s  i t s e l f .  I n  t h i s  m a n n e r ,  
'’The e f f e c t i v e n e s s  o f  t h e  m e m b e r 's  p a r t i c i p a t i o n  i s  d i r e c t ­
l y  r e l a t e d  t o  t h e  p e r s o n ' s  i d e a  o f  how t h e  o r g a n i z a t i o n  
h e l p s  t o  a c h i e v e  o n e ' e  i n d i v i d u a l  o b j e c t i v e s . " ^  The s u r ­
v i v a l  o f  t h e  o r g a n i z a t i o n ,  i n  t u r n ,  d e p e n d s  on  t h e  c o n ­
t r i b u t i o n s  o f  t h e  i n d i v i d u a l s .  "When an  e x i s t i n g  o r g a n i ­
z a t i o n  c e a s e s  t o  s a t i s f y  p e r s o n a l  o b j e c t i v e s ,  i t  m ust
h,
c h a n g e  o r  go o u t  o f  e x i s t e n c e . "
A c c o r d in g  t o  B a r n a r d ,  a n  o r g a n i z a t i o n ' s  c a p a c i t y  
t o  s u r v i v e , o r  i t s  e f f i c i e n c y ,  i s  b a s e d  on  i t s  a b i l i t y  t o  
c o n t i n u e  t o  o f f e r  enough  in d u c e m e n t  f o r  t h e  s a t i s f a c t i o n  
o f  i n d i v i d u a l  m o t i v e s V i e w i n g  t h e  o r g a n i z a t i o n  a s  an  
o pen  s y s t e m ,  i t  c a n  s u r v i v e  i f  i t  r e c e i v e s  i n p u t s  o r  e n ­
e r g y  by  m e e t in g  i n d i v i d u a l • s  e x p e c t a t i o n s • O th e r w is e  i t  
moves to w a rd  l e s s  e f f i c i e n c y  an d  d e a t h ;  i t  a c q u i r e s
2 I b i d . .  p .  2 5 .
3 l b i d . ,  p .  2 5 .
^ H e r b e r t  G. H ic k s  a n d  C. Ray G u i l e t t ,  O r g a n iz a ­
t i o n  » T h eo ry  a n d  B e h a v i o r . (New York* M cG raw -H ill  Book 
Company, 1975)*  P» 2 6 .
^ C h e s t e r  I .  B a r n a r d ,  O r g a n i z a t i o n  a n d  M anagem ent, 
( C a m b r id g e , M a s s a c h u s e t t s *  H a r v a r d  U n i v e r s i t y  P r e s s ,  1 9 4 8 ), 
p p .  5 5 - 5 7 .
3e n t r o p y . ^
I n  o r d e r  t o  m ee t  t h e s e  e x p e c t a t i o n s ,  o r g a n i z a ­
t i o n s  p r o v i d e  t h e i r  members w i t h  r e w a r d s  i n  on e  fo rm  o r  
a n o t h e r .  B a s i c a l l y ,  t h e s e  r e w a r d s  c a n  b e  c l a s s i f i e d  i n t o  
two c a t e g o r i e s ,  i n t r i n s i c  a n d  e x t r i n s i c . W hile  t h e  com­
b i n a t i o n  o f  these two fo rm s  o f  r e w a r d s  v a r y  f ro m  o r g a n i ­
z a t i o n  t o  o r g a n i z a t i o n  ( a n d  a l s o  w i t h i n  a  g i v e n  o r g a n i z a ­
t i o n  f o r  d i f f e r e n t  i n d i v i d u a l s ) ,  i t  i s  t h e  d e s i r e d  com bi­
n a t i o n  t h a t  w o u ld  b r i n g  t h e  b e s t  r e s u l t s •
W henever t h e  e x p e c t a t i o n s  o f  a n  i n d i v i d u a l  a r e  
m e t ,  t h e  i n d i v i d u a l  w i l l  be  s a t i s f i e d  w i t h  h i s  j o b .  A 
p e r s o n ' s  j o b  s a t i s f a c t i o n  Mi s  d e t e r m i n e d  by t h e  d i f f e r ­
en ce  b e tw e e n  t h e  c h a r a c t e r i s t i c s  o f  t h e  j o b ,  w h a t  he  w a n ts  
f ro m  i t ,  an d  w h a t  he  f e e l s  he  r e c e i v e s  f ro m  i t .* * ?  What 
he w a n ts  f ro m  a  jo b  o r  m em b ersh ip  i n  an  o r g a n i z a t i o n  c o n ­
s t i t u t e s  h i s  e x p e c t a t i o n s ,  a n d  w h a t  he f e e l s  he  r e c e i v e s  
from  i t  i s  i n  t h e  fo rm  o f  i n t r i n s i c  a n d  e x t r i n s i c  r e w a r d s  
t h a t  an  o r g a n i z a t i o n  o f f e r s .
F o r  a  g ood  d i s c u s s i o n  o f  S y s te m s  s e e  K e n n e th  F .  
B e r r i e n ,  G e n e r a l  a n d  S o c i a l  S y s t e m s , (New B ru n s w ic k ,  New 
J e r s e y i  R u t g e r s  U n i v e r s i t y  P r e s s ,  1 9 6 8 ) .
'H e n ry  T o s i  a n d  S te p h e n  J • C a r r o l l ,  M anagem ent» 
C o n t i n g e n c i e s ,  S t r u c t u r e ,  a n d  P r o c e s s ,  ( C h ic a g o , I l l i n o i s  1 
SFF." ■Clair",' ' P r e s s , T 9 7 6 T ;  p T T 2j : ---------
I n  t h i s  r e s e a r c h  p r o j e c t ,  j o b  s a t i s f a c t i o n  h a s  
b e e n  em p lo y ed  a s  a  d e n o m in a to r  w i t h  w h ic h  s a t i s f a c t i o n  
w i t h  e x t r i n s i c  a n d  i n t r i n s i c  r e w a r d s  c o u l d  be m ea su re d *
I t  a l s o  i s  t h e  a u t h o r ' s  o p i n i o n  t h a t  j o b  s a t i s f a c t i o n ,  
i r r e s p e c t i v e  o f  i t s  d i r e c t  r e l a t i o n  t o  p e r f o r m a n c e , i s  an  
important f a c t o r  t h a t  will i n f l u e n c e  overall p e r f o r m a n c e  
o f  an  o r g a n i z a t i o n •
The new p r o b le m s  t h a t  o r g a n i z a t i o n s  a r e  f a c e d  
w i t h  h av e  a d d e d  a  new d im e n s io n  t o  t h e  im p o r ta n c e  o f  jo b  
s a t i s f a c t i o n .  The s h o r t a g e  a n d  s c a r c i t y  o f  some commodi­
t i e s ,  e s p e c i a l l y  t h e  e n e r g y  s h o r t a g e  h a s  c a u s e d  t h e  r e -  
e v a l u a t i o n  o f  f u t u r e  g o a l s  o f  o r g a n i z a t i o n s • The o r g a n i z a ­
t i o n a l  g o a l  o f  s u r v i v a l  i s  r e e x a m in e d  i n  l i g h t  o f  r e s t r i c t ­
e d  g r o w t h .  W ith  r e s t r i c t e d  g ro w th  e x t r i n s i c  r e w a r d s  t e n d  
t o  s t a b i l i z e ,  a n d  j o b  s a t i s f a c t i o n  g a i n s  a d d e d  i m p o r t a n c e • 
C o n s e q u e n t l y ,  i t  w i l l  be  d e s i r a b l e ,  a n d  i n  some c a s e s  n e c e s ­
s a r y ,  f o r  a n  o r g a n i z a t i o n  t o  b e  c o n c e r n e d  a b o u t  i t s  em ploy­
e e s '  j o b  s a t i s f a c t i o n .
I n  t h e  f o l l o w i n g  p a g e s ,  t h e  im p o r t a n c e  o f  jo b  
s a t i s f a c t i o n  a n d  i t s  i n d i r e c t  im p a c t  on  o r g a n i z a t i o n a l  p e r ­
fo rm a n c e  w i l l  be  d i s c u s s e d .
5The Im p o r ta n c e  o f  J o b  S a t i s f a c t i o n
A l th o u g h  t h e  r e l a t i o n s h i p  b e tw e e n  jo b  s a t i s f a c t i o n  
an d  p e r f o r m a n c e  i s  a n  u n s e t t l e d  s u b j e c t s  r e s e a r c h e r s  an d  
s c h o l a r s  h av e  becom e i n c r e a s i n g l y  c o n v in c e d  t h a t  t h e r e  i s
Q
no n e c e s s a r y  r e l a t i o n s h i p  b e tw e e n  t h e s e  two v a r i a b l e s .  
H ow ever, j o b  s a t i s f a c t i o n  c a n n o t  be  r e g a r d e d  a s  a n  u n im p o r ­
t a n t  f a c t o r  i n  o r g a n i z a t i o n a l  s e t t i n g ,  p a r t i c u l a r l y  i n  a  
d e m o c r a t i c  s o c i e t y .  "C o n c e rn  w i t h  em p lo yee  s a t i s f a c t i o n  
r e s u l t s  n o t  o n l y  f ro m  a  d e s i r e  t o  be  r e g a r d e d  a s  a n  a c c e p ­
t a b l e  e m p lo y e r ,  b u t  a l s o  f ro m  t h e  r e c o g n i t i o n  t h a t  em p loy ee  
s a t i s f a c t i o n  i s  r e l a t e d  t o  s u c h  i n d e x e s  o f  p e r s o n a l  e f f e c ­
t i v e n e s s  a s  t u r n o v e r  a n d  a b s e n t e e i s m ." 9
H u l i n ,  i n  a  s t u d y  o f  350 f e m a le  c l e r i c a l  w o r k e r s ,  
f o u n d  t h a t  w o r k e r s  who w ere  s a t i s f i e d  w i t h  t h e i r  j o b s  w ere  
l i k e l y  t o  r e m a in  on  t h e s e  j o b s . 10 He a l s o  r e p o r t e d  a
®Donald Schwab a n d  L a r r y  L .  Cummings, " T h e o r i e s  
o f  P e r f o rm a n c e  a n d  S a t i s f a c t i o n , " I n d u s t r i a l  R e l a t i o n s » 
Volume 9 ,  Number U - p ( O c to b e r ,  1 9 7 0 ) ,  p p .  4 0 8 - 4 3 0  a n d  
D on a ld  P .  Schw ab, " C o n f l i c t i n g  Im p a c t  o f  Pay on  Em ployee 
M o t i v a t i o n  a n d  S a t i s f a c t i o n , " P e r s o n n e l  J o u r n a l , Volume 53* 
Number 3 ,  (M a rch ,  19 7^ )*  p p .  1 9 6 -2 0 0 .
9 I b i d . .  p p .  196 - 2 0 0 .
1 ° C h a r l e s  L .  H u l i n ,  " J o b  S a t i s f a c t i o n  a n d  T u rn ­
o v e r  i n  a  Fem ale  C l e r i c a l  P o p u l a t i o n , " J o u r n a l  o f  A p p l i e d  
P s y c h o lo g y ,  Volume 5 0 ,  Number 4 ,  ( A u g u s t ,  19 6 6 ) ,  p .  2 8 0 -  
2 8 5 .
6d e c r e a s e  i n  t h e  r a t e  o f  t u r n o v e r  ( f ro m  30 p e r c e n t  t o  12 
p e r c e n t )  among a  l a r g e  g ro u p  o f  c l e r i c a l  w o r k e r s  (2 9 8 )  
a f t e r  t h e  im p l e m e n ta t i o n  o f  a  p ro g ra m  w h ic h  r e s u l t e d  i n  
a n  i n c r e a s e d  jo b  s a t i s f a c t i o n . 1 1
Vroom, i n  a  r e v ie w  o f  l i t e r a t u r e ,  r e p o r t e d  t h a t  
t h e r e  a p p e a r s  t o  be  a c o n s i s t e n t  n e g a t i v e  r e l a t i o n s h i p  
tw e en  jo b  s a t i s f a c t i o n  an d  p r o p e n s i t y  t o  l e a v e . H e, a l s o  
fo u n d  a  n e g a t i v e  r e l a t i o n s h i p  b e tw e e n  j o b  s a t i s f a c t i o n  an d
a b s e n t e e i s m ,  b u t  t h i s  r e l a t i o n s h i p  was somehow l e s s  c o n -
1 2s i s t e n t .  I n  a  r e s e a r c h  c o n d u c t e d  by  S c h n e i d e r  a n d
S y n d e r  t h e y  fo u n d  t h a t  jo b  s a t i s f a c t i o n  a n d  t u r n o v e r  w ere  
c o r r e l a t e d .  A s i m i l a r  f i n d i n g  was r e p o r t e d  by  L .  K. 
W a l t e r s  and  D a r r e l l  R o ach .
^ I b i d . ,  p p .  2 8 0 -2 8 5 •
12V i c t o r  Vroom, Work a n d  M o t i v a t i o n , (New York* 
W ile y ,  196^ ) .
l 3^B en jam in  S c h n e i d e r  a n d  R o b e r t  A . S y n d e r ,  "Some 
R e l a t i o n s h i p s  B etw een  Jo b  S a t i s f a c t i o n  an d  O r g a n i z a t i o n a l  
C l i m a t e , "  J o u r n a l  o f  A p p l i e d  P s y c h o l o g y , Volume 6 0 ,  Number 
3 ,  ( J u n e ,  1 9 7 5 ) , p p . 3 1 8 -3 2 8 .
I 1*!,. K. W a te r s  an d  D a r r e l l  R o a c h ,  " R e l a t i o n s h i p  
B etw een  J o b  A t t i t u d e s  and  Two Form s o f  W ith d r a w a l  From 
t h e  Work S i t u a t i o n , "  J o u r n a l  o f  A p p l i e d  P s y c h o l o g y , V ol­
ume 5 5 , Number 1 ,  ( F e b r u a r y ,  19 71)#  p p .  9 2 - 9 ^ •
7P o r t e r  and  S t e e r s ,  i n  a  c r i t i c a l  e x a m in a t io n  o f  
r e s e a r c h  f i n d i n g s  a b o u t  t u r n o v e r  and a b s e n t e e i s m  c o v e r i n g  
more t h a n  a  d e ca d e ,  h ave  fo u n d  o v e r a l l  j o b  s a t i s f a c t i o n  to  
be c o n s i s t e n t l y  and i n v e r s e l y  r e l a t e d  to  t u r n o v e r .  They 
a l s o  have  p o i n t e d  o u t  t h a t  b a s e d  on  p r e l i m i n a r y  e v i d e n c e ,  
o v e r a l l  j o b  s a t i s f a c t i o n  a p p e a r s  t o  h a v e  s i g n i f i c a n t  im p a c t  
on a b s e n t e e i s m .  I n  a n  e f f o r t  t o  b r e a k  down t h e  g l o b a l  c o n ­
c e p t  o f  jo b  s a t i s f a c t i o n  t h e y  u t i l i z e d  f o u r  c a t e g o r i e s  o f  
f a c t o r s *  ( a )  o r g a n i z a t i o n a l - w i d e  f a c t o r s ,  (b )  im m e d ia te  
e n v i r o n m e n t  f a c t o r s ,  ( c )  j o b - r e l a t e d  f a c t o r s ,  a n d  ( d )  p e r ­
s o n a l  f a c t o r s .  S e v e r a l  v a r i a b l e s  i n  e a c h  o f  t h e  f o u r  c a t e ­
g o r i e s  w ere  fo u n d  t o  be  r e l a t e d  f a i r l y  c o n s i s t e n t l y  t o  b o t h  
t u r n o v e r  o r  a b s e n t e e i s m  o r  b o t h . 1 5
M arch and Sim on h av e  p r o p o s e d  t h a t  "The g r e a t e r  
t h e  i n d i v i d u a l ' s  s a t i s f a c t i o n  w i t h  h i s  j o b ,  t h e  l e s s  t h e  
p r o p e n s i t y  t o  s e a r c h  f o r  a l t e r n a t i v e  j o b s . , . .  D i s s a t i s f a c ­
t i o n  makes movement more d e s i r a b l e  an d  a l s o  (b y  s t i m u l a t ­
i n g  s e a r c h )  makes i t  a p p e a r  more f e a s i b l e
1 5 l .  W. P o r t e r  and R. M. S t e e r s , " 0 r g a n i z a t i o n a l  
Work, and P e r s o n a l  F a c t o r s  I n  E m ployees  T u r n o v e r  and A bsen ­
t e e i s m , "  P s y c h o l o g i c a l  B u l l e t i n , Volume 8 0 ,  Number 2 ,  
(A u g u s t ,  1973)»  p p . " 15 1 - 1 7 6 .
1 f t Jam es G. M arch a n d  H e r b e r t  A. S im on , O r g a n iz a ­
t i o n s  , (New York* W i le y ,  1 9 5 8 ) ,  pp« ^ 7 - ^ 8 .
8A s i m i l a r  p o i n t  o f  v iew  i s  s u g g e s t e d  by  L o f q u i s t ,  
L lo y d ,  and  D a v is*  They s t a t e d  t h a t *  "The p r o b a b i l i t y  t h a t  
an  i n d i v i d u a l  w i l l  v o l u n t a r i l y  l e a v e  t h e  w o rk  e n v i r o n m e n t  
i s  i n v e r s e l y  r e l a t e d  t o  h i s  jo b  s a t i s f a c t i o n * " 1 '’
H e b e r t  S .  P a m e s , i n  r e f e r e n c e  t o  r e s e a r c h  f i n d ­
i n g s ,  s u g g e s t e d  t h a t  w o r k e r s  g e n e r a l l y  do n o t  have  a d e q u a te  
k n o w ledg e  o f  t h e  c h a r a c t e r i s t i c s  o f  o t h e r  j o b s • T h u s ,
1 fiv e r y  se ld o m  c a n  t h e y  make a  v a l i d  c o m p a r is o n  b e tw e e n  th e m . 
C o n s e q u e n t l y ,  we c a n  s a y  t h e  n a t u r e  o f  t h e  j o b s  t h a t  t h e y  
a r e  e n g a g e d  i n  i s  a n  i m p o r t a n t  f a c t o r  i n  d e t e r m i n i n g  a  
d e c i s i o n  to  l e a v e • "To a  c o n s i d e r a b l e  e x t e n t  e v e n  w o r k e r s  
who v o l u n t a r i l y  c h an g e  j o b s  a r e  n o t  r e a l l y  a t t r a c t e d  by 
more d e s i r a b l e  j o b s  e l s e w h e r e  so  much a s  t h e y  a r e  'p u s h e d  
o u t*  o f  j o b s  t h a t  t h e y  f i n d  u n s a t i s f a c t o r y ,  a n d  t h e r e  i s  
no a s s u r a n c e  t h a t  t h e y  s u b s e q u e n t l y  w i l l  f i n d  j o b s  b e t t e r  
t h a n  t h e  o n e s  t h e y  l e a v e . " 19
A l th o u g h  good  p e r f o r m a n c e  c a n n o t  be  c o n s i d e r e d  
a  d i r e c t  r e s u l t  o f  jo b  s a t i s f a c t i o n ,  e v e r y t h i n g  e l s e  b e i n g
1^ L lo y d  H. L o f q u i s t  a n d  Rene V. D a v i s ,  A d j u s t ­
m en t t o  W ork, (New Y orks A p p le to n  C e n t u r y - C r o f t s ,  1 9 6 9 ) ,  
p .  53-
1 Q
H e b e r t  S .  P a r n e s ,  R e s e a r c h  on  L a b o r  M o b i l i t y ,  
(New Y orks S o c i a l  S c i e n c e  R e s e a r c h  d o u n c i l ,  19 5 ^ )»  p p .  1 6 2 -
1 6 9 .
1 9 I b i d .» p .  1 8 9 .
e q u a l ,  a  s a t i s f i e d  w o rk e r  b e i n g  e x p o s e d  t o  a  l e s s  f r u s t r a t i n g  
s i t u a t i o n  s h o u l d  be  e x p e c t e d  t o  h av e  a  b e t t e r  p e r f o r m a n c e .
A f r u s t r a t e d  p e r s o n  may d e m o n s t r a t e  a g g r e s s i o n  and  h o s t i l i t y  
w h ic h ,  i n  t u r n ,  may n e g a t i v e l y  e f f e c t  h i s  o r  h e r  b e h a v i o r  
on  t h e  j o b .  A c c o rd in g  t o  K orm an« f r u s t r a t i o n  i s  " a  s t a t e  
o f  t h e  o r g a n is m  r e s u l t i n g  fro m  a  d i s s a t i s f y i n g  e v e n t*  th e  
e m o t io n  w h ic h  a  p e r s o n  f e e l s  when he i s  i n  a  s i t u a t i o n  w hich  
d o e s  n o t  p r o v i d e  him w i t h  s a t i s f a c t i o n . " 20 A g r e s s io n  i s  
t h e  m ost common r e s p o n s e  t o  a  f r u s t r a t i o n - c a u s i n g  a g e n t . 21 
I n  t h e  w ork  e n v i r o n m e n t ,  h a v in g  w o rk e r s  t h a t  a r e  n o t  f r u s ­
t r a t e d  c e r t a i n l y  i s  much more d e s i r a b l e  t h a n  t h e  o n e s  t h a t  
may c r e a t e  t r o u b l e  f o r  t h e m s e lv e s  and  o t h e r s  a s  a  r e s u l t  
o f  t h e i r  d i s s a t i s f a c t i o n  w i t h  t h e i r  j o b s •
B e s id e  t h e  e f f e c t  o f  j o b  s a t i s f a c t i o n  on  a b s e n ­
t e e i s m  an d  t u r n o v e r ,  t h e r e  a r e  o t h e r  i m p o r t a n t  r e l a t i o n ­
s h i p s  t h a t  r e q u i r e  c o n s i d e r a t i o n • I n  t h r e e  s e p a r a t e
on
Abraham K. Korm an, I n d u s t r i a l  a n d  O r g a n iz a ­
t i o n a l  P s y c h o l o g y . (E ng lew ood  C l i f f s , New J e r s e y s  P r e n t i c e  
H a l l  I n c . ,  1 971 )»  p .  1 6 5 «
21I b i d . .  p .  I 6 5 .
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s t u d i e s  I r i s  a n d  B a r r e t t , ^  W e i t z , 2 ^ K o r n h a u s e r , 2^  
have fo u n d  t h e  e x i s t e n c e  o f  a  s i g n i f i c a n t  c o r r e l a t i o n  
b e tw e e n  a t t i t u d e s  to w a rd  l i f e  a n d  a t t i t u d e s  to w a rd  t h e  
j o b .
K o rn h a u s e r  fo u n d  t h a t  "men s a t i s f i e d  w i t h  one  
a s p e c t  o f  t h e i r  l i f e  t e n d  t o  be  s a t i s f i e d  w i t h  o t h e r  a s ­
p e c t s . " 2^ He s t a t e s  t h a t *  " I f  we f o c u s  o n  f e e l i n g s  o f  
s a t i s f a c t i o n  w i t h  l i f e  a s  a  w h o le  we s e e  t h a t  i t  i s  c lo s e ly -  
r e l a t e d  t o  b o t h  f a m i ly - a n d -h o m e  s a t i s f a c t i o n  an d  jo b  s a t i s ­
f a c t i o n  and  s u b s t a n t i a l l y ®  th o u g h  c o n s i d e r a b l y  l e s s *  t o  
l e i s u r e - t i m e  s a t i s f a c t i o n * " 2^ He a l s o  a r g u e s  t h a t  h i s  
f i n d i n g s  i n d i c a t e  t h a t  " f a v o r a b l e  o r  u n f a v o r a b l e  j o b  f e e l ­
i n g s  ( c a r r y )  o v e r  t o  p ro d u c e  c o r r e s p o n d i n g  f e e l i n g s  i n  
o t h e r  s e c t o r s  o f  l i f e , 2? Thus* d i s s a t i s f a c t i o n  fro m  th e
22B. I r i s  a n d  G. V. B a r r e t t ,  "Some R e l a t i o n s  
B etw een  Jo b  and L i f e  S a t i s f a c t i o n  an d  Jo b  I m p o r t a n c e , "  
J o u r n a l  o f  A p p l ie d  P s y c h o l o g y ,  Volume 5 6 ,  Number 4-, 
( A u g u s t ,  1 9 7 2 ) ,  p p .  3 0 1 -3 0 ^ 7
23 J o s e p h  W e i t z ,  "A N e g l e c t e d  C o n c e p t  i n  t h e  
S tu d y  o f  J o b  S a t i s f a c t i o n , "  P e r s o n n e l  P s y c h o lo g y  * Volume 
5 ,  Number 3* (A utum n, 1 9 5 2 ) ,  pp* 201-205*
2^A . W. K o r n h a u s e r ,  M e n ta l  H e a l t h  o f  t h e  I n d u s ­
t r i a l  W o rk e r :  A D e t r o i t  S t u d y , (New Y o rk :  W i le y ,  1 9 6 5 ) •
2 5I b i d 08 p .  205*
26 I b i d *. p .  205*
2?Ibid.» p . 89*
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jo b  c an  p r o d u c e  d i s s a t i s f a c t i o n  w i t h  o n e ' s  l i f e  i n  g e n e r a l .  
B ecau se  s a t i s f a c t i o n  and h a p p i n e s s  a r e  s o c i a l l y  d e s i r a b l e ,  
we c a n n o t  a f f o r d ,  t o  i g n o r e  t h e  im p o r ta n c e  o f  jo b  s a t i s f a c ­
t i o n .  K o r n h a u s e r * s  f i n d i n g s  i n d i c a t e  t h a t  s a t i s f i e d  w o rk e r s  
have  a  b e t t e r  m e n ta l  h e a l t h .  A c c o r d in g  t o  h im , " J o b s  i n  
w h ic h  w o r k e r s  a r e  b e t t e r  s a t i s f i e d  a r e  c o n d u c iv e  t o  b e t t e r  
m e n ta l  h e a l t h ;  j o b s  i n  w h ic h  l a r g e r  num bers  a r e  d i s s a t i s f i e d  
a r e  c o r r e s p o n d i n g l y  c o n d u c iv e  t o  p o o r e r  a v e r a g e  m e n ta l  
h e a l t h . " 2® The g r e a t e r  p r o p o r t i o n s  o f  w o r k e r s  i n  h i g h  
m e n ta l  h e a l t h  g ro u p s  a r e  s a t i s f i e d  w i t h  t h e i r  j o b s  com pared  
t o  t h o s e  i n  low m e n ta l  h e a l t h  g r o u p s . 29 A s i m i l a r  c o n c l u ­
s i o n  was p r e s e n t e d  by  L o c k e t
" J o b  s a t i s f a c t i o n ,  i t s e l f  o r  i n  c o m b in a t io n  
w i t h  t h e  c o n d i t i o n s  ( b o t h  i n  t h e  i n d i v i d u a l  
a n d  t h e  jo b  e n v i r o n m e n t )  w h ic h  b r i n g s  i t  
a b o u t ,  h a s  a  v a r i e t y  o f  c o n s e q u e n c e s  f o r  t h e  
i n d i v i d u a l .  I t  c a n  a f f e c t  h i s  a t t i t u d e  
to w a rd  l i f e ,  to w a rd  h i s  f a m i l y ,  a n d  to w a rd  
h i m s e l f .  I t  c a n  a f f e c t  h i s  p h y s i c a l  h e a l t h  
an d  a d j u s t m e n t ,  a n d  p l a y s  a  c a s u a l  r o l e  i n  
a b s e n t e e i s m  a n d  t u r n o v e r . " - ^ 0
The f a i l u r e  o f  r e s e a r c h  t o  show d i r e c t  r e l a t i o n ­
s h i p  b e tw e e n  jo b  s a t i s f a c t i o n  a n d  p e r f o r m a n c e  d o e s  n o t
2® l b i d . ,  p .  89*
29 i b i d . , p .  8 6 .
3 ° I r w i n  A. L o c k e ,  "The N a tu re  an d  C a u se s  o f  Jo b  
S a t i s f a c t i o n "  i n  D u n n e t t e ,  M a rv in  D . , ( E d . )  Handbook o f  
I n d u s t r i a l  and  O r g a n i z a t i o n a l  P s y c h o l o g y , (C h icag o *  Rand 
M cN ally  C o l l e g e  P u b l i s h i n g  Company, 1 9 7 6 ) $  p» 1 ,3 3 ^ •
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mean t h e  en d  o f  s c h o l a r s *  i n t e r e s t  i n  s t u d y i n g  jo b  s a t i s ­
f a c t i o n .  Now r e s e a r c h e r s  a r e  t r y i n g  t o  u n r a v e l  t h e  im p a c t  
o f  jo b  s a t i s f a c t i o n  on  f a c t o r s  s u c h  a s  a b s e n t e e i s m ,  t u r n ­
o v e r ,  a c c i d e n t ,  and  m e n ta l  h e a l t h .  T o d ay , jo b  s a t i s f a c t i o n  
••is s e e n  more a s  a  r e a c t i o n  t o  o n e ' s  w ork  and  o n e ' s  o r g a n i ­
z a t i o n a l  m em bersh ip  t h a n  a s  a  d e t e r m i n a n t  o f  one *s p e r f o r ­
mance . Viewed i n  t h i s  w ay , ( j o b )  s a t i s f a c t i o n  h a s  become 
an  i m p o r t a n t  t o p i c  o f  s t u d y  i n  i t s  own r i g h t ." ^ 1
The im p a c t  o f  jo b  s a t i s f a c t i o n  on p e r f o r m a n c e  h a s  
e v o lv e d  f r o n u b e i n g  c o n s i d e r e d  a s  t h e  c a u s e  o f  b e t t e r  p e r ­
fo rm an c e ;  t o  b e in g  t h e  r e s u l t  o f  good  p e r f o r m a n c e ;  t o  no 
d i r e c t  c a u s e  and e f f e c t  r e l a t i o n s h i p .  B u t t h e  im p o r ta n c e  
o f  jo b  s a t i s f a c t i o n  an d  t h e  c o n s e q u e n c e  o f  l a c k  o f  jo b  
s a t i s f a c t i o n  h a s  p r o g r e s s e d  t o  be  a  s u b j e c t  o f  c o n s i d e r a b l e  
r e s e a r c h  a n d  h a s  becom e a n  e n t i r e l y  s e p a r a t e  t o p i c •
Though t h i s  s t u d y  d o e s  n o t  d i r e c t l y  d e a l  w i t h  
t h e  e f f e c t s  o f  j o b  s a t i s f a c t i o n  on w o r k e r s  * p e r f o r m a n c e ,  
t h e  a u t h o r  t a k e s  t h e  p o i n t  o f  v iew  t h a t  jo b  s a t i s f a c t i o n  
i s  an  i m p o r t a n t  f a c t o r ,  i n  a n  o r g a n i z a t i o n a l  s e t t i n g ,  
r e g a r d l e s s  o f  i t s  d i r e c t  r e l a t i o n s h i p  t o  p e r f o r m a n c e .
3 Lyman W. P o r t e r ,  Edward E .  L a w le r  I I I  and  
R ic h a r d  J . Hackman, B e h a v io r  i n  O r g a n i z a t i o n ,  (New Y ork i 
M cG raw -H ill  Book Company, 19757* p* 53•
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S t a t e m e n t  o f  t h e  P ro b le m
T h is  s t u d y  i s  an  a t t e m p t  to w a rd  c l a r i f i c a t i o n  
o f  t h e  r e l a t i o n s h i p  b e tw e e n  i n t r i n s i c  a n d  e x t r i n s i c  
r e w a r d s  an d  t h e i r  im p a c t  upon  jo b  s a t i s f a c t i o n .  I t  f o c u s e s  
on m an agers*  s a t i s f a c t i o n  w i t h  t h e i r  " p a y "  ( e x t r i n s i c  
r e w a r d )  a n d  "au to nom y"  ( i n t r i n s i c  r e w a r d )  a n d  how t h e s e  
two f a c t o r s  i n f l u e n c e  m anagers*  a t t i t u d e s  to w a rd  t h e i r  jo b s  
( j o b  s a t i s f a c t i o n ) .  I t  a l s o ,  i s  t h e  i n t e n t i o n  o f  t h i s  
s t u d y  t o  f i n d  o u t  i f  d e f i c i e n c i e s  i n  any  one o f  t h e s e  two 
f a c t o r s  (p a y  and  au to nom y) c a n  be c o m p e n sa te d  by a n  i n ­
c r e a s e  i n  t h e  s u p p l y  o f  t h e  o t h e r ,  w i t h o u t  a  n e g a t i v e  
im p a c t  upon  m anagers  a t t i t u d e s  to w a rd  t h e i r  j o b s .  I n  o t h e r  
w o r d s , i f  o r g a n i z a t i o n a l  s t r u c t u r e  d o e s  n o t  p e r m i t  a  d e ­
s i r e d  am ount o f  au tonom y f o r  m a n a g e r s ,  c a n  t h i s  be o f f s e t  
by an  i n c r e a s e  i n  p a y ?  O r , i s  i t  p o s s i b l e  t o  im p ro v e  mana­
g e r s  s a t i s f a c t i o n  by i n c r e a s i n g  t h e i r  au tonom y i n  c a s e  
o r g a n i z a t i o n a l  l i m i t a t i o n s  do n o t  p e r m i t  an  i n c r e a s e  i n  
t h e  am ount o f  p ay ?
P u rp o s e  o f  t h e  S tu d y  
T h is  r e s e a r c h  i s  c o n c e rn e d  w i t h  t h e  f o l l o w i n g
p u r p o s e s  s
1^
To f i n d  o u t  t h e  r e l a t i o n s h i p s  b e tw e e n  m a n a g e r s 8 
a t t i t u d e s  to w a rd  t h e i r  p a y  an d  t h e i r  au tonom y a n d  how 
t h e s e  a f f e c t  t h e i r  j o b  s a t i s f a c t i o n .  More s p e c i f i c a l l y ,  
t o  ex am in e  t h e  e f f e c t  o f  m a n a g e r s 8 p e r c e i v e d  s a t i s f a c t i o n  
w i t h  p a y  and  au tonom y on  t h e i r  o v e r a l l  j o b  s a t i s f a c t i o n ,  
and t o  f i n d  o u t  i f  m a n a g e rs  who a r e  l e s s / m o r e  s a t i s f i e d  
w i t h  t h e i r  p a y  o r  w i t h  t h e i r  au tonom y a r e  a l s o  l e s s / m o r e  
s a t i s f i e d  w i t h  t h e i r  j o b s .  To a c c o m p l i s h  t h i s  o b j e c t i v e ,  
s i x  h y p o th e s e s  a r e  d e v e lo p e d  t o  b e  t e s t e d .  They a r e  p r e ­
s e n t e d  i n  p a g e s  25  t h r o u g h  2 9 .
S cope  o f  t h e  S tu d y  
T h e re  a r e  many f a c t o r s  t h a t  i n f l u e n c e  m an a g e rs  
j o b  s a t i s f a c t i o n .  T h is  s t u d y  a t t e m p t s  t o  e x am in e  t h e  r e l a ­
t i o n s h i p s  among m a n a g e r s 8 p e r c e i v e d  s a t i s f a c t i o n  w i t h  
au to n o m y , a n d  p e r c e i v e d  s a t i s f a c t i o n  w i t h  p a y ,  a n d  th e  
e f f e c t  o f  t h e s e  two v a r i a b l e s  on o v e r a l l  jo b  s a t i s f a c t i o n  
o f  m a n a g e r s . The a c t u a l  am oun t o f  au tonom y a n d  t h e  a c t u a l  
am ount o f  pay  do n o t  h a v e  an y  d i r e c t  b e a r i n g  on  t h e  s t u d y .  
I t  i s  t h e  p e r c e p t i o n  o f  m a n a g e rs  c o n c e r n i n g  t h e s e  v a r i a b l e s  
t h a t  i s  t h e  f o c u s  o f  t h i s  p r o j e c t ,  b e c a u s e  t h e  f a c t o r  t h a t  
c o n t r i b u t e s  t o  l i k i n g  o r  d i s l i k i n g  any  g i v e n  phenom enon i s  
o n e 8s  p e r c e p t i o n  a b o u t  s u c h  a  phenom enon , n o t  i t s  a b s o l u t e  
am ount i n  t h e  o u t s i d e  w o r l d .
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J u s t i f i c a t i o n  f o r  t h e  S tu d y
P r o f e s s o r  M egg inson  i n  h i s  book. P e r s o n n e l } A
B e h a v i o r a l  A p p ro ach  t o  A d m i n i s t r a t i o n , s t a t e d  t h a t *
"The f i n a n c i a l  r e w a r d s . . . a r e  l i m i t e d  i n  
s u p p l y  a n d  c an  be u s e d  o n ly  t o  a  r e ­
s t r i c t e d  e x t e n t  i n  m o t i v a t i n g  e m p lo y e e s  
by  p r o m is in g  t o  s a t i s f y  t h e i r  m a t e r i a l  
n e e d s . C o n v e r s l y ,  t h e  i n t r i n s i c  r e ­
w a r d s ,  s u c h  a s  w o r k in g  on an  i n t e r e s t i n g  
and  c h a l l e n g i n g  a s s i g n m e n t ,  r e c o g n i t i o n  
fro m  s u p e r i o r s . • . g i v e  s a t i s f a c t i o n  
w i t h i n  t h e m s e lv e s  a n d  c a n  b e  u s e d  t o  a n  
u n l i m i t e d  e x t e n t .
S in c e  t h e  s u p p ly  o f  f i n a n c i a l  r e w a r d s  i s  l i m i t e d ,  
and  t h e i r  e x t e n t  o f  a p p l i c a t i o n  r e s t r i c t e d ,  l e a r n i n g  a b o u t  
t h e  u se  o f  i n t r i n s i c  r e w a rd s  w i t h  t h e i r  w ide  v a r i e t y  o f  
p o s s i b l e  u se s  c a n  be v e r y  h e l p f u l  i n  m o t i v a t i n g  e m p lo y e e s  
f o r  a  b e t t e r  p e r f o r m a n c e .  Autonomy a s  an  i n t r i n s i c  rew ard  
i s  a  f a c t o r  t h a t  t h i s  s t u d y  e x am in e s?  i t s  i n t e r a c t i o n  w i t h  
o t h e r  v a r i a b l e s  s u c h  a s  p a y  and jo b  s a t i s f a c t i o n  i s  a n a l y z e d .
T rad  i t i o n a l l y , money h a s  b e e n  u s e d  a s  a  means t o  
e l i c i t  a n  e x p e c te d  b e h a v i o r  f ro m  e m p lo y e e s .  I t s  use  s t i l l  
i s  an  i m p o r t a n t  s o u r c e  o f  c o m p e n s a t io n .  H ow ever, o u r  u n d e r ­
s t a n d i n g  o f  t h e  i n t e r a c t i o n  b e tw e e n  money and  o t h e r  f a c t o r s
32L eon C . M e g g in so n ,  P e r s o n n e l * A B e h a v i o r a l  
A p p ro a ch  t o  A d m i n i s t r a t i o n , R e v i s e d  E d i t i o n , (Homewood, 
1 1 1 i n o i s  * R i c h a r d  D. I r w i n  I n c . ,  1 9 7 2 ) ,  p .  ^39*
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r e m a in  i n  a  r u d i m e n t a r y  s t a g e .  As O p sa h l  and D u n n e t te  
hav e  p o i n t e d  o u t  i n  t h e  r e v i e w  o f  r e s e a r c h  and l i t e r a t u r e  
r e l a t e d  t o  t h e  e f f e c t  o f  f i n a n c i a l  c o m p e n s a t io n  on em ployee  
m o t i v a t i o n ,  "Money h a s  b e e n  and c o n t i n u e s  t o  be t h e  p r im a r y  
means o f  r e w a r d i n g  and m o d i f y in g  human b e h a v i o r  i n  i n d u s ­
t r y .  "33  The s u r p r i s i n g  f a c t  i s  t h a t ,  a c c o r d i n g  t o  O p sah l  
and D u n n e t t e ,  "We know a m a z in g ly  l i t t l e  a b o u t  how money 
e i t h e r  i n t e r a c t s  w i t h  o t h e r  f a c t o r s  o r  how i t  a c t s  i n d i v i d ­
u a l l y  t o  a f f e c t  jo b  b e h a v i o r . "3^  They r a i s e d  t h e  q u e s t i o n *  
Can money a c t  a s  an  i n c e n t i v e  f o r  t h e  " h i g h e r  o r d e r "  n e ed s? 3 5  
I t  i s  o b v io u s  t h a t  money s e r v e s  t o  s a t i s f y  n e e d s  f o r  f o o d ,  
c l o t h i n g , a n d  s h e l t e r ,  b u t  i t  i s  much l e s s  o b v io u s  how money 
may be r e l a t e d  t o  h i g h e r  o r d e r  n e e d s .  I n  t h i s  a r e a ,  s o l i d  
r e l a t i o n s h i p s  a re  l a c k i n g . 36 N o t o n ly  i s  t h e  r e l a t i o n s h i p  
b e tw e e n  money and h i g h e r  l e v e l  n e e d s  n o t  q u i t e  c l e a r ,  b u t  
t h e  num ber and c o m p l e x i t y  o f  h i g h e r  o r d e r  n e e d s  make i t
33Robert L® O p s a h l  a n d  M a rv in  D® D u n n e t t e ,  "The
R ole  o f  F i n a n c i a l  C o m p e n s a t io n  I n  I n d u s t r i a l  M o t i v a t i o n " ,  
P s y c h o l o g i c a l  B u l l e t i n , Volume 6 6 , Number 2 ,  ( A u g u s t ,  1966), 
p p .  114-115®
3 ^ I b i d . , p .  9^®
3 5 i b i d ®. p .  11*K
36i b i d . ,  p . 115.
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v e r y  d i f f i c u l t  t o  e s t a b l i s h  any  s c i e n t i f i c a l l y  t e s t e d  c o n ­
c lu s io n ®  I n  o r d e r  t o  i n c r e a s e  o u r  u n d e r s t a n d i n g  i n  t h i s  
a r e a ,  a t t e m p t s  c o u ld  be  made t o  s t u d y  e a c h  a r e a  s p e c i f i ­
c a l l y  and a t  t h e  same t im e  i n t e g r a t e  s e v e r a l  v a r i a b l e s  t o  
s t u d y  t h e i r  r e l a t i o n s h i p s •
The r e l a t i o n s h i p  b e tw e e n  jo b  s a t i s f a c t i o n  an d  
au tonom y was d e m o n s t r a t e d  i n  a  r e s e a r c h  c o n d u c t e d  by S locum  
and M is s h a u k .  The r e s e a r c h  was c o n d u c t e d  among two g ro u p s  
o f  e m p lo y e e s  d i f f e r i n g  i n  s k i l l  l e v e l  an d  j o b  a u to n o m y . 
Sam ple  c o n s i s t e d  o f  56 e n g i n e e r s  an d  t e c h n i c a l  w o r k e r s  
and 91 l a b o r e r s . M0 f  s p e c i f i c  i n t e r e s t  ( t o  t h i s  s t u d y )  
w ere  t h e  f a c t o r s  t h a t  w e re  deemed i m p o r t a n t  t o  o p e r a t i v e  
e m p lo y e e s  w i t h  r e s p e c t  t o  t h e i r  e n v i r o n m e n t ,  t h e i r  s a t i s ­
f a c t i o n  w i t h  t h e s e  e n v i r o n m e n t a l  w ork  f a c t o r s , and  t h e  
r e l a t i o n s h i p  b e tw e e n  s a t i s f a c t i o n  an d  p r o d u c t i v i t y ." 3 7  
The r e s u l t s ,  th o u g h  n o t  p e r t i n e n t  t o  t h i s  s t u d y ,  show ed 
t h a t  t h e  r e l a t i o n s h i p  b e tw e e n  s a t i s f a c t i o n  an d  p r o d u c ­
t i v i t y  was v a r i e d  f o r  t h e  two g r o u p s . Among t h e  f i n d i n g s , 
o f  p a r t i c u l a r  i n t e r e s t  t o  t h i s  s t u d y ,  was t h e  d e m o n s t r a t i o n  
t h a t  jo b  s a t i s f a c t i o n  o f  e n g i n e e r s  was i n f l u e n c e d  by t h e
3 7 jo h n  W. S locum  J r .  an d  M ic h a e l  J . M is s h a u k ,
" J o b  S a t i s f a c t i o n  and  P r o d u c t i v i t y " , P e r s o n n e l  A d m in is ­
t r a t i o n , Volume 3 3 ,  Number 2 , ( M a r c h - A p r i l ,  1 9 7 0 ) ,  p .  5 3 ,
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d e g re e  o f  p e r c e i v e d  f re e d o m  to  p e r f o r m  t h e i r  j o b s .  I t  
a l s o  show ed t h a t  s k i l l e d  e m p lo y ee s  r a t e d  f re e d o m  t o  p e r ­
fo rm  j o b s  a  more i m p o r t a n t  f a c t o r  t h a n  p r o d u c t i o n  w o rk e r s
J o n  M. S h e p a rd * s  s t u d y  was i n  t h e  same d i r e c t i o n .  
He fo u n d  t h a t  l a c k  o f  p e r c e i v e d  s a t i s f a c t i o n  a b o u t  a u to n ­
omy r e l a t e d  t o  low  jo b  s a t i s f a c t i o n  among w o r k e r s . He 
a l s o  n o t i c e d  t h a t  " incom e  p a r t l y  makes up f o r  a  d e f i c i t  i n  
au ton om y"  ( d i f f e r e n c e  b e tw e e n  d e s i r e d  au tonom y a n d  p e r ­
c e i v e d  a u to n o m y ) . ^  T hese  s t u d i e s  r e l a t e  jo b  s a t i s f a c t i o n  
a n d  au tonom y o f  p e o p le  w i t h  no m a n a g e r i a l  r e s p o n s i b i l i t i e s . 
A l th o u g h  i t  c o u ld  be  a ssu m ed  t h a t  t h e  same r e l a t i o n s h i p s  
a r e  t r u e  f o r  m a n a g e r s , t h i s  c o n c e p t  s h o u l d  be  s c i e n t i f i ­
c a l l y  t e s t e d .
S t u a r t  M. K l e in  an d  Jo h n  R. M aher s e t  up a  
r e s e a r c h  p r o j e c t  b a s e d  on  th e  l i t e r a t u r e  w h ic h  s u g g e s t e d  
t h a t  t h e  au tonom y o f  i n d i v i d u a l s  i n  m ak in g  d e c i s i o n s  was 
an  i m p o r t a n t  d e t e r m i n a n t  o f  jo b  s a t i s f a c t i o n .  They 
t e s t e d  t h e  h y p o t h e s i s  t h a t  " d e c i s i o n  m ak in g  au tonom y i s
• ^ I b i d . » p p .  5^ - 5 5 •
3^ J o n  m. S h e p a r d ,  " S p e c i a l i z a t i o n ,  Autonom y, and  
J o b  S a t i s f a c t i o n , "  I n d u s t r i a l  R e l a t i o n s , Volume 1 2 ,  Number
3 ,  ( O c t o b e r ,  1973)#  P» 2 7 8 .
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d i r e c t l y  r e l a t e d  t o  p e r c e p t i o n s  o f  c o n f l i c t . . . "  Con­
f l i c t  an d  f r u s t r a t i o n  w ere  a ssu m ed  t o  be t h e  r e s u l t  o f  
a  l a c k  o f  i n f l u e n c e  a n d  autonom y* " . . . a  l a c k  o f  i n f l u e n c e  
and  au tonom y makes t h e  i n d i v i d u a l  v u l n e r a b l e  t o  p e r c e p t i o n s
o f  p e r s o n a l  c o n f l i c t  b e tw e e n  h i m s e l f  an d  o t h e r s  he d e a l s  
ix -1
w i t h . . . "  They f o u n d  t h a t  t h e r e  was a  r e l a t i o n s h i p  b e ­
tw e e n  l a c k  o f  d e c i s i o n  m ak in g -au to n o m y  and p e r c e p t i o n  o f  
c o n f l i c t .  T h u s ,  t h e y  have  i n d i r e c t l y  e s t a b l i s h e d  some
h p
r e l a t i o n s h i p  b e tw e e n  au tonom y and  jo b  s a t i s f a c t i o n .
F u r t h e r  r e s e a r c h  w ou ld  be n e e d e d  to  c l a r i f y  i f  in d e e d  jo b  
s a t i s f a c t i o n  and au tonom y a r e  r e l a t e d .
Tannenbaum  h a s  p r o p o s e d  some g e n e r a l  p r o p o s i ­
t i o n s  c o n c e r n i n g  c o n t r o l  i n  o r g a n i z a t i o n s .  I f  au tonom y 
i m p l i e s  more c o n t r o l  o v e r  t h e  jo b  by jo b  o c c u p a n t s ,  t h e n  
autonom y would l e a d  t o  s a t i s f a c t i o n .  H ow ever, r e s e a r c h  
would be n e ed e d  t o  s u b s t a n t i a t e  t h e s e  p r o p o s i t i o n s .
^ S t u a r t  Ivl. K l e i n  and J o h n  R. M aher, " D e c i s i o n -  
M aking Autonomy and  P e r c e i v e d  C o n f l i c t  Among F i r s t  L e v e l  
M anagem en t" , P e r s o n n e l  P s y c h o lo g y ,  Volume 23* Number 4 ,  
( W i n t e r ,  1970'5T“p r ^ 3 .  ----------
^ I b i d . ,  p .  ^ 8 2 .
^ 2 I b i d . , p .  511 and  p .  5 1 3 .
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Tannenbaum p ro p o s e d  t h a t :
"The e x e r c i s e  o f  c o n t r o l  i m p l i e s  a f f e c t i n g  
t h e  s y s te m  i n  a  m anner c o n s i s t e n t  w i t h  t h e  
i n t e n t s  o f  t h e  c o n t r o l l e r ,  t h e  s y s te m  i s  
more f u l l y  i n s t r u m e n t a l  i n  m e e t in g  t h e  n e e d s  
o f  one who e x e r c i s e s  c o n t r o l  t h a n  one who 
d o e s  n o t  e x e r c i s e  c o n t r o l . "^3
T h u s ,  i t  seem s t h a t  i n c r e a s e d  au tonom y n o t  o n ly  
i s  i n t r i n s i c a l l y  s a t i s f y i n g  b u t  i t  may a l s o  l e a d  to  th e  
s a t i s f a c t i o n  o f  o t h e r  n e e d s  s u c h  a s  e s t e e m  and r e c o g n i ­
t i o n .  The f i r s t  s t e p  n e e d e d  i s  t o  e s t a b l i s h  a  p o s i t i v e  
r e l a t i o n s h i p  b e tw e e n  jo b  s a t i s f a c t i o n  an d  a u to n o m y . E s t a ­
b l i s h i n g  t h i s  r e l a t i o n s h i p  i s  one o f  t h e  o b j e c t i v e s  o f  t h i s  
r e s e a r c h  p r o j e c t .
A num ber o f  r e s e a r c h e r s  have  e s t a b l i s h e d  t h a t  
au tonom y and  pay  a r e  among t h e  f a c t o r s  t h a t  a r e  more f r e ­
q u e n t l y  c i t e d  by m an ag ers  t o  be i m p o r t a n t  t o  t h e m . ^  They 
a l s o  have  e s t a b l i s h e d  t h a t  t h e s e  f a c t o r s  a r e  n o t  f u l l y  
f u r n i s h e d  by o r g a n i z a t i o n s .  L a w le r  s t a t e d  t h a t  t h e  l i t ­
e r a t u r e  s u g g e s t s  t h a t  pay  c a n  be i n s t r u m e n t a l  f o r  t h e
^ A r n o l d  S .  T annenbaum , " C o n t r o l  i n  O r g a n iz a ­
t i o n s :  I n d i v i d u a l  A d ju s tm e n t s  and  O r g a n i z a t i o n a l  P e r f o r ­
m an c e" ,  in  A. S .  Tannenbaum ( E d . ) ,  C o n t r o l  i n  O r g a n i z a t i o n s f 
(New Y ork : M cG raw -H ill  Book Company, 1 9 6 8 ) ,  p .  3 0 8 ,
^ G e e r t  H. H o f s t e d e ,  "The C o lo r  o f  C o l l a r s " ,  
C o lum bia  J o u r n a l  o f  World B u s i n e s s , ( S e p t e m b e r - O c t o b e r ,  
1 9 7 2 ) ,  p .  2 7 ^
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s a t i s f a c t i o n  o f  a  v a r i e t y  o f  n e e d s ,  among them e s te e m  and  
r e c o g n i t i o n . ^ 5  A c c o r d in g  t o  h im , "A s u r p r i s i n g  am ount o f  
e v id e n c e  s u g g e s t s  t h a t  pay  i s  i n s t r u m e n t a l  f o r  s a t i s f a c ­
t i o n  o f  au tonom y and in d e p e n d e n c e  n e e d s H e  a l s o  con ­
c l u d e d ,  * 'I t  i s  p o s s i b l e  t h a t  o t h e r  r e w a r d s  t o  some e x t e n t  
c a n  s u b s t i t u t e  f o r  h i g h e r  p a y . . . . I n  e f f e c t ,  s a t i s f y i n g  
c e r t a i n  n e e d s  by  r e w a r d s  o t h e r  t h a n  p a y  may l e a d  t o  pay  
i t s e l f  b e co m in g  l e s s  i m p o r t a n t .
The abo ve  d i s c u s s i o n  c l e a r l y  d e m o n s t r a t e s  th e  
need  f o r  more a n a l y s i s  o f  t h e  t o p i c  and t h e  n e e d  f o r  r e ­
s e a r c h  p r o j e c t s  t h a t  c o u ld  i n c r e a s e  o u r  u n d e r s t a n d i n g  o f  
t h e  r e l a t i o n s h i p  b e tw e e n  p a y ,  a u to n o m y , and jo b  s a t i s f a c ­
t i o n .  As P o r t e r  s a i d ,  "An u n d e r s t a n d i n g  o f  t h e  n a t u r e  o f  
j o b  p e r c e p t i o n  h e l d  by i n d i v i d u a l s  i n  m anagem ent p o s i t i o n s  
w ould  seem  t o  be a p p r o p r i a t e  f o r  t h e  s t u d y  o f  o r g a n i z a ­
t i o n a l  p r o b l e m s ."^8
^ E d w a r d  E . L a w le r  I I I ,  Pay a n d  O r g a n i z a t i o n a l  
E f f e c t i v e n e s s  s A P s y c h o l o g i c a l  View, (New York* McGraw- 
H i l l  Book Company, 1 9 7 1 ) ,  p« 3 ^ •
^ I b i d . ,  p .  y ± .
^ I b i d . ,  p .  3 5 »
iLfiLyman W. P o r t e r ,  "A S tu d y  o f  P e r c e i v e d  Need 
S a t i s f a c t i o n  i n  B o tto m  and  M id d le  M anagem ent J o b s " ,  J o u r n a l  
o f  A p p l ie d  P s y c h o l o g y , Volume ^5* Number 1, ( F e b r u a r y ,
I 776l j ,  p .  1 .
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I t  i s  p r o p e r  t o  m e n t io n  t h a t  i n  d i s c u s s i n g  d i f ­
f e r e n t  a s p e c t s  o f  j o b s ,  some b a s i c  p r i n c i p l e s  a r e  p r e s e n t ­
ed by P r o f e s s o r  M egg inson  i n  h i s  c o m p re h e n s iv e  a n a l y s i s  o f  
" t h e  r o l e  o f  w ork  i n  im p r o v in g  p e r f o r m a n c e . "
" F i r s t ,  t h e  g r e a t e r  t h e  i n t r i n s i c  v a l u e  o f  
t h e  w ork  b e i n g  p e r f o r m e d ,  t h e  more s a t i s ­
f y i n g  i t  i s  t o  t h e  i n d i v i d u a l  p e r f o r m i n g  
i t .  T h u s ,  t h e  g r e a t e r  i s  i t s  v a l u e  and  
m ea n in g  t o  t h e  w o r k e r .  S e c o n d ,  t h e  g r e a t ­
e r  t h e  s a t i s f a c t i o n - y i e l d i n g  c h a r a c t e r i s ­
t i c s  o f  t h e  s p e c i f i c  j o b ,  t h e  l e s s  n e e d  
t h e r e  i s  f o r  e x t e r n a l  m o t i v a t i o n .  Con- 
v e r s l y , t h e  l e s s  s a t i s f a c t i o n  y i e l d i n g  t h e  
j o b ,  t h e  g r e a t e r  t h e  need  f o r  e x t e r n a l  
m o t i v a t i o n ." ^ 9
Among t h e  s u g g e s t i o n s  f o r  f u t u r e  r e s e a r c h  p r o ­
p o se d  by Azumi and Hage i s  t o  t e s t  w h e t h e r  o r  n o t  a  l a c k  
o f  au tonom y l e a d s  t o  more e m p h a s is  on r e w a r d  o r  p u n i s h ­
m en t . 5 ®  S i m i l a r l y ,  one  o f  t h e  c o n d i t i o n s  t h a t  s h o u l d  
l e a d  t o  p a y  d i s s a t i s f a c t i o n ,  a c c o r d i n g  t o  L a w l e r ,  i s  
a v a i l a b i l i t y  o f  n o n m o n e ta ry  o u tc o m e s * " P e o p le  who p e r ­
c e i v e  t h a t  t h e y  r e c e i v e  few  a t t r a c t i v e  n o n m o n e ta ry  o u t ­
comes from  t h e i r  j o b  w i l l  be  more d i s s a t i s f i e d  ( w i t h  t h e i r
^ L e o n  c .  M e g g in so n , o p . c i t . ,  p .  5 8 8 .
5°Koya Azami and  J e r a l d  H ag e , O r g a n i z a t i o n a l  
S y s te m s , ( L e x i n g to n ,  M a s s a c h u s e t t s *  D. C. H e a th  and  
Company, 1 9 7 2 ) ,  p .  5 2 0 .
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p a y )  t h a n  t h o s e  who f e e l  t h e y  r e c e i v e  m any ." ^ 1 S t a t e d  
d i f f e r e n t l y 9 "The more au tonom y p e o p le  f e e l  t h e y  have  i n  
t h e i r  j o b s  t h e  more s a t i s f i e d  t h e y  a r e  w i t h  t h e i r  p a y ." ^ 2 
An a l t e r n a t i v e  n o n m o n e ta ry  incom e c an  be t h e  am ount o f  
au tonom y one h a s  on  h i s  jo b *  T h u s ,  t h e  r e l a t i o n s h i p  b e ­
tw e e n  p ay  s a t i s f a c t i o n  a n d  au tonom y s a t i s f a c t i o n  c o u ld  be 
u s e d  f o r  f u r t h e r  r e s e a r c h .
The p r e v i o u s  m a t e r i a l  p r e s e n t e d  d e m o n s t r a t e s  t h e  
c o n t r i b u t i o n s  t h a t  t h i s  s t u d y  c a n  p r o v i d e  f o r  e n r i c h i n g  
t h e  c o n c e p t u a l  a n d  t h e o r e t i c a l  k now ledge  a b o u t  some a s ­
p e c t s  o f  w ork  e n v i r o n m e n t .  I t  c a n  a l s o  h av e  some p r a c t i c a l  
a p p l i c a b i l i t y . The u n d e r s t a n d i n g  o f  t h e  r e l a t i o n s h i p s  
b e tw e e n  pay  s a t i s f a c t i o n  a n d  n o n m o n e ta ry  o u tc o m e s  s u c h  a s  
s e c u r i t y  and s t a t u s  i s  s p e c u l a t i v e ,  a c c o r d i n g  t o  L a w l e r . ^  
I n c r e a s e d  u n d e r s t a n d i n g  o f  p a y  s a t i s f a c t i o n  a n d  n o n m o n e ta ry  
in c o m e ,  c a n  be  a p p l i e d  t o  t h e  p a y  p l a n s  b e i n g  im p le m e n te d  
i n  o r g a n i z a t i o n s  f o r  a  b e t t e r  r e s u l t .
E dw ard  E .  L a w le r  I I I ,  Pay an d  O r g a n i z a t i o n a l  
E f f e c t i v e n e s s ,  o p .  c i t . ,  p .  217®
52D. O. P e n n e r ,  A S tu d y  o f  t h e  C a u se s  an d  Con­
s e q u e n c e s  o f  S a l a r y  S a t i s f a c t i o n , TNew Y orks G e n e r a l  
E l e c t r i c  B e h a v i o r a l  R e s e a r c h  S e r v i c e ,  1 9 6 6 ) ,  p .  2 2 6 .
^ E d w a r d  E .  L a w le r  I I I ,  Pay  and  O r g a n i z a t i o n a l  
E f f e c t i v e n e s s , o p .  c i t . ,  p .  2 2 6 .
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’’I n s t e a d  o f  f i t t i n g  t h e  p l a n  (p a y  p l a n )  
t o  o r g a n i z a t i o n #  m anagem ent c a n  ch an g e  
t h e  o r g a n i z a t i o n  t o  f i t  t h e  p l a n • . •
• • .A p a y  p l a n  c a n  be  u s e d  t o  i n i t i a t e  
movement to w a rd  a  more p a r t i c i p a t i v e  
s t y l e • T h is  c a n  be  done  b u t  we a r e  
j u s t  b e g i n n i n g  t o  u n d e r s t a n d  t h e  p r o ­
c e s s . ” ^
The r e l a t i o n s h i p s  b e tw e e n  p a y  s a t i s f a c t i o n #  a u ­
tonom y s a t i s f a c t i o n  and  o v e r a l l  j o b  s a t i s f a c t i o n #  a n d  t h e  
d i r e c t i o n  o f  t h e s e  r e l a t i o n s h i p s  t h a t  a r e  s u g g e s t e d  by 
t h i s  s tu d y #  i f  t e s t e d  a n d  p r o v e d ,  c o u ld  be  a p p l i e d  t o  im­
p ro v e  t h e  q u a l i t y  o f  t h e  p l a n s  d i r e c t e d  t o  e n h a n c e  managers* 
p e r f o r m a n c e . F o r  ex am ple  # i f  i t  i s  fo u n d  t h a t  t h e  m an a g e rs  
who a r e  n o t  s a t i s f i e d  w i t h  t h e i r  p a y ,  b u t  a r e  s a t i s f i e d  w i t h  
t h e i r  au tonom y h a v e  t h e  same a t t i t u d e s  to w a rd  t h e i r  jo b s  
a s  t h o s e  m an a g e rs  t h a t  a r e  s a t i s f i e d  w i t h  t h e i r  p a y ,  b u t  
a r e  n o t  s a t i s f i e d  w i t h  t h e i r  au tonom y ( h y p o t h e s i s  Number 6 ) j  
t h e n  by i n c r e a s i n g  t h e  am ount o f  autonom y# i f  p o s s i b l e ,  we 
c a n  i n  a  w ay , c h an g e  o r g a n i z a t i o n  t o  f i t  t h e  p a y  p l a n  a s  
recom m ended by L a w l e r . - >5
T h e re  i s  a  l i m i t  t o  t h e  am ount o f  f i n a n c i a l  
r e w a r d s  a v a i l a b l e  t o  any  o r g a n i z a t i o n .  T h is  s t u d y  m ig h t
^ I b i d . # p .  2 8 4 . 
55 i b i d .» p .  2 8 4 .
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p r o v i d e  o r g a n i s a t i o n s  w i t h  a n  o p p o r t u n i t y  t o  im p ro v e  t h e i r  
p ay  p l a n s  by  d e m o n s t r a t i n g  t h a t  i t  i s  p o s s i b l e  t o  i n c r e a s e  
t h e  a t t r a c t i v e n e s s  o f  m o n e ta r y  o u tc o m e s  by m o d i f y in g  a n o t h e r  
o r g a n i z a t i o n a l  d im e n s io n  b e s i d e s  p a y .
H y p o th e s e s
As show n i n  e x i s t i n g  l i t e r a t u r e  ( s e e  C h a p te r  2 ) ,  
i t  i s  e x p e c t e d  t h a t  m a n a g e rs  w i t h  m ore au tonom y a n d  more p a y  
w i l l  b e  m ore s a t i s f i e d  t h a n  m a n a g e rs  w i t h  l e s s  au tonom y a n d  
l e s s  p a y .  S in c e  b o t h  p a y  a n d  au tonom y a r e  i m p o r t a n t  f a c ­
t o r s  i n  d e t e r m i n i n g  jo b  s a t i s f a c t i o n ,  i t  a l s o  i s  e x p e c t e d  
t h a t  a n  i n c r e a s e d  am o un t a n d / o r  s t r e n g t h  o f  an y  o n e  o f  
t h e s e  two f a c t o r s  c a n  r e d u c e  t h e  n e g a t i v e  e f f e c t  o f  t h e  
o t h e r ,  a n d  r e s u l t  i n  r e l a t i v e l y  no  c h a n g e  i n  t h e  sam e l e v e l  
an d  d e g r e e  o f  j o b  s a t i s f a c t i o n ®
The f o l l o w i n g  s i x  h y p o t h e s e s  h a v e  b e e n  d e v e l o p e d .  
They w i l l  be  t e s t e d  i n  o r d e r  t o  f i n d  t h e  e x i s t e n c e  o f  a  
p o s s i b l e  r e l a t i o n s h i p  b e tw e e n  p a y ,  au tonom y a n d  jo b  s a t i s ­
f a c t i o n .
The h y p o t h e s e s  a r e  b a s e d  on  c o m p a r in g  j o b  s a t i s ­
f a c t i o n  o f  d i f f e r e n t  g r o u p s  o f  m a n a g e r s . M anagers  a r e  
g r o u p e d  a c c o r d i n g  t o  t h e i r  p a y  s a t i s f a c t i o n  a n d  au tonom y 
s a t i s f a c t i o n .  T h is  c a t e g o r i z a t i o n  p r o v i d e s  s i x  d i f f e r e n t  
p a i r s  t o  b e  c o m p a re d .  T h is  p a i r i n g  i s  on  t h e  b a s i s  o f  a l l
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p o s s i b l e  c o m b in a t io n s  o f  p a y ,  and  au to nom y  s a t i s f a c t i o n  a s  
f o l l o w s  *
1 . P+, A+ v s . p -» A-
2 . P+, A+ VS • P - , A+
3 . P+. A+ v s  • p+» A-
P+, A- v s  • P - , A-
5 • P-» A+ v s . p -p A-
6 . P+. A- v s . p -» A+
w here*  P+ = s a t i s f i e d  w i t h  p a y
P -  = n o t  s a t i s f i e d  w i t h  pay  
A+ = s a t i s f i e d  w i t h  au tonom y 
A- = n o t  s a t i s f i e d  w i t h  a u to n o m y .
C om paring  jo b  s a t i s f a c t i o n  o f  two g r o u p s  o f  mana­
g e r s  i n  e a c h  p a i r ,  t h e  g e n e r a l  n u l l  h y p o t h e s i s  p r o p o s e s  
t h a t *  t h e r e  i s  no s i g n i f i c a n t  d i f f e r e n c e  b e tw e e n  jo b  
s a t i s f a c t i o n  o f  t h e  two g r o u p s .
B ased  on t h e  ab ove  s i x  c o m p a r i s o n s ,  we f o r m u l a t e  
s i x  h y p o t h e s e s  a l o n g  w i t h  t h e i r  n u l l  f o r m s .
H y p o th e s i s  1* M anagers  who a r e  s a t i s f i e d  w i t h t h e i r
pay  a n d  au tonom y a r e  more s a t i s f i e d  
w i t h  t h e i r  j o b s  t h a n  m a n a g e rs  who a r e  
n o t  s a t i s f i e d  w i t h  t h e i r  p a y  an d  
a u to n o m y . (P + , A + > P - ,  A -)
N u l l  H y p o th e s i s  I t
H y p o th e s i s  2 :
N u l l  H y p o t h e s i s  2*
H y p o th e s i s  3 «
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J o b  s a t i s f a c t i o n  o f  m a n a g e rs  who a r e  
s a t i s f i e d  w i t h  t h e i r  pay  a n d  autonom y 
i s  n o t  s i g n i f i c a n t l y  d i f f e r e n t  f ro m  
jo b  s a t i s f a c t i o n  o f  m a n a g e rs  who a r e  
n o t  s a t i s f i e d  w i t h  t h e i r  p a y  and  
a u to n o m y . (P + , A+ = P - ,  A -)
M anagers  who a r e  s a t i s f i e d  w i t h  t h e i r  
pay  an d  w i t h  t h e i r  au tonom y a r e  more 
s a t i s f i e d  w i t h  t h e i r  j o b s  t h a n  m an a g e rs  
who a r e  n o t  s a t i s f i e d  w i t h  t h e i r  p a y ,  
b u t  a r e  s a t i s f i e d  w i t h  t h e i r  a u to n o m y . 
(P+ , A+> P - ,  A+)
J o b  s a t i s f a c t i o n  o f  m a n a g e rs  who a r e  
s a t i s f i e d  w i t h  t h e i r  p a y  a n d  au tonom y 
i s  n o t  s i g n i f i c a n t l y  d i f f e r e n t  f ro m  jo b  
s a t i s f a c t i o n  o f  m an a g e rs  who a r e  n o t  
s a t i s f i e d  w i t h  t h e i r  p a y ,  b u t  a r e  s a t i s ­
f i e d  w i t h  t h e i r  a u to n o m y .
(P + , A+ = P - ,  A+)
M anagers  who a r e  s a t i s f i e d  w i t h  t h e i r  
p a y ,  an d  t h e i r  au tonom y a r e  more s a t i s ­
f i e d  w i t h  t h e i r  j o b s  t h a n  m an ag ers  who 
a r e  s a t i s f i e d  w i t h  t h e i r  p a y ,  b u t  a r e
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N u l l  H y p o th e s i s  3*
H y p o th e s i s
N u l l  H y p o th e s i s
H y p o th e s i s  5*
n o t  s a t i s f i e d  w i t h  t h e i r  a u to n o m y .
(P + , A+> P+ , A - )
J o b  s a t i s f a c t i o n  o f  m a n a g e rs  who a r e  
s a t i s f i e d  w i t h  t h e i r  p a y ,  and  t h e i r  
au tonom y i s  n o t  s i g n i f i c a n t l y  d i f ­
f e r e n t  f rom  jo b  s a t i s f a c t i o n  o f  mana­
g e r s  who a r e  s a t i s f i e d  w i t h  p a y ,  b u t  
a r e  n o t  s a t i s f i e d  w i t h  t h e i r  a u to n o m y . 
(P + , A+ = P+ , A -)
M an ag ers  who a r e  s a t i s f i e d  w i t h  t h e i r  
p a y ,  b u t  a r e  n o t  s a t i s f i e d  w i t h  t h e i r  
au tonom y a r e  m ore s a t i s f i e d  w i t h  t h e i r  
j o b s  t h a n  m a n a g e rs  who a r e  n o t  s a t i s ­
f i e d  w i t h  t h e i r  p a y  an d  a u to n o m y .
(P + , A - >  P - ,  A - )
J o b  s a t i s f a c t i o n  o f  m a n a g e rs  who a r e  
s a t i s f i e d  w i t h  t h e i r  p a y ,  b u t  a r e  n o t  
s a t i s f i e d  w i t h  t h e i r  au tonom y i s  n o t  
s i g n i f i c a n t l y  d i f f e r e n t  f ro m  jo b  s a t i s ­
f a c t i o n  o f  m a n a g e rs  who a r e  n o t  s a t i s ­
f i e d  w i t h  t h e i r  p ay  a n d  a u to n o m y .
(P + , A- = P - ,  A - ) .
M anagers  who a r e  n o t  s a t i s f i e d  w i t h  
t h e i r  p a y ,  b u t  a r e  s a t i s f i e d  w i t h  t h e i r
N u l l  H y p o th e s i s  5*
H y p o t h e s i s  6 »
N u l l  H y p o th e s i s  6 j
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au tonom y a r e  more s a t i s f i e d  w i t h  t h e i r  
j o b s  t h a n  m a n a g e rs  who a r e  n o t  s a t i s ­
f i e d  w i t h  t h e i r  p a y  a n d  a u to n o m y .
(P -»  A+ > P - » A - )
J o b  s a t i s f a c t i o n  o f  m a n a g e rs  who a r e  
n o t  s a t i s f i e d  w i t h  t h e i r  p a y ,  b u t  a r e  
s a t i s f i e d  w i t h  t h e i r  au ton om y  i s  n o t  
s i g n i f i c a n t l y  d i f f e r e n t  f ro m  jo b  
s a t i s f a c t i o n  o f  m an a g e rs  who a r e  n o t  
s a t i s f i e d  w i t h  t h e i r  p a y  an d  a u to n o m y . 
( P - , A+ =  P—, A—)
M an ag ers  who a r e  s a t i s f i e d  w i t h  t h e i r  
p a y ,  b u t  a r e  n o t  s a t i s f i e d  w i t h  t h e i r  
au tonom y a r e  a s  e q u a l l y  s a t i s f i e d  
w i t h  t h e i r  j o b s  a s  m a n a g e rs  who a r e  
n o t  s a t i s f i e d  w i t h  t h e i r  p a y ,  b u t  a r e  
n o t  s a t i s f i e d  w i t h  t h e i r  a u to n o m y .
(P + ,  A- = P - ,  A+)
J o b  s a t i s f a c t i o n  o f  m a n a g e rs  who a r e  
s a t i s f i e d  w i t h  t h e i r  p a y ,  b u t  a r e  n o t  
s a t i s f i e d  w i t h  t h e i r  au tonom y i s  n o t  
s i g n i f i c a n t l y  d i f f e r e n t  f ro m  jo b  
s a t i s f a c t i o n  o f  m an a g e rs  who a r e  n o t  
s a t i s f i e d  w i t h  t h e i r  p a y ,  b u t  a r e  
s a t i s f i e d  w i t h  t h e i r  a u to n o m y .
(P + , A- = P - ,  A+)
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L i m i t a t i o n s  o f  t h e  S tu d y  
F a c t o r s  a f f e c t i n g  jo b  s a t i s f a c t i o n  a r e  n u m e ro u s • 
A c o m p re h e n s iv e  a n a l y s i s  o f  a l l  o f  t h e  f a c t o r s  i n f l u e n c i n g  
jo b  s a t i s f a c t i o n  i s  b e y o n d  t h e  s c o p e  o f  t h i s  s t u d y .  Any 
s t u d y  u s i n g  o n l y  a  few  v a r i a b l e s  i s  l i m i t e d  t o  d r a w in g  
c o n c l u s i o n s  o n l y  a b o u t  t h o s e  f a c t o r s  * C o n s e q u e n t l y ,  a n y  
g e n e r a l i z a t i o n  d raw n  f ro m  t h e  p r e s e n t  s t u d y  w o u ld  be  l i m ­
i t e d  t o  t h e  v a r i a b l e s  b e i n g  e m p lo y e d • Any r e l a t i o n s h i p s  
t h a t  c o u ld  be  e s t a b l i s h e d  b e tw e e n  a  l i m i t e d  num ber o f  
v a r i a b l e s  c an  c o n t r i b u t e  t o  t h e  o v e r a l l  u n d e r s t a n d i n g  o f  
t h e  co m p lex  p ro b le m  o f  j o b  s a t i s f a c t i o n .  Such  an  a t t e m p t  
w o u ld  p r o v i d e  t h e  b a s i s  f o r  f u r t h e r i n g  t h e  h o r i z o n s  o f  
k n o w le d g e »
The p r e s e n t  s t u d y  em p lo y s  o n l y  two f a c t o r s ,  
n a m e ly ,  m a n a g e rs  p e r c e p t i o n  a b o u t  au tonom y a n d  t h e i r  p e r ­
c e p t i o n  a b o u t  p a y .  I n  a n a l y z i n g  t h e  c o l l e c t e d  i n f o r m a t i o n ,  
no e f f o r t  h a s  b e e n  made t o  s e p a r a t e  m a n a g e rs  a t  d i f f e r e n t  
l e v e l s  o f  o r g a n i z a t i o n a l  h i e r a r c h y .  D raw in g  l i n e s  w i t h i n  
t h e  o r g a n i z a t i o n a l  h i e r a r c h y  i s  an  a r b i t r a r y  c a t e g o r i z a ­
t i o n  a n d  w o u ld  o n l y  a d d  t o  t h e  c o m p l e x i t y  o f  an  a l r e a d y  
com plex  p r o b l e m •
B e s i d e s ,  a s  H. R o sen  a n d  C. G. W eaver h a v e  f o u n d ,  
t h e r e  seem s t o  b e  a  h ig h  d e g r e e  o f  c o m m o n a l i ty  w i t h i n  t h e
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f o u r  m anagem ent l e v e l s  r e g a r d i n g  c o n d i t i o n s  o f  w ork  c o n ­
s i d e r e d  t o  be  im p o r ta n t  by  t h e  m a n a g e r s .  ^
D e f i n i t i o n  o f  t h e  C o n c e p ts  Used 
The f o l l o w i n g  a r e  d e f i n i t i o n s  o f  c o n c e p t s  u s e d  
i n  t h i s  s tu d y *
Pay S a t i s f a c t i o n
Pay  s a t i s f a c t i o n  i s  t h e  a t t i t u d e  o f  m a n a g e rs  
to w a rd  t h e  t o t a l  m o n e ta ry  incom e t h e y  r e c e i v e  i n  t h e  fo rm  
o f  s a l a r y ,  s p e c i a l  i n c e n t i v e  in c o m e ,  f r i n g e  b e n e f i t s ,  an d  
an y  o t h e r  m o n e ta ry  in c o m e .  I t  i s  t h e  d i f f e r e n c e  b e tw e e n  
two r e s p o n s e s  t o  two d i f f e r e n t  q u e s t i o n s  t h a t  a r e  a s k e d  
f ro m  m a n a g e r s .  The f i r s t  q u e s t i o n  i s  how much t h e y  f e e l  
t h e i r  p a y  i s ,  on  a  o n e  ( lo w )  t o  s e v e n  ( h i g h )  r a t i n g  s c a l e .  
The s e c o n d  q u e s t i o n  i s  how much t h e y  f e e l  t h e i r  p a y  s h o u l d  
b e .  The d i f f e r e n c e  b e tw e e n  a c t u a l  p a y  a n d  w h a t  i n d i v i d u a l s  
f e e l  t h e y  s h o u l d  be  p a i d  c an  be  e i t h e r  p o s i t i v e  o r  n e g a t i v e ,  
a n d  w o u ld  t e n d  t o  i n d i c a t e  t h e  m a n a g e r ’ s  s a t i s f a c t i o n  o r  
d i s s a t i s f a c t i o n  w i t h  t h e i r  p a y .
Autonomy S a t i s f a c t i o n
Autonomy s a t i s f a c t i o n  i s  t h e  a t t i t u d e  o f  mana­
g e r s  to w a rd  t h e  am ou n t o f  au tonom y t h e y  h a v e  i n  t h e i r  
m anagem ent p o s i t i o n .  F o u r  f a c t o r s  make up au tonom y
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s a t i s f a c t i o n *  ( a )  a u t h o r i t y ,  ( b )  o p p o r t u n i t y  f o r  i n d e p e n ­
d e n t  t h o u g h t  a n d  a c t i o n ,  ( c )  o p p o r t u n i t y  f o r  p a r t i c i p a t i o n  
i n  t h e  s e t t i n g  o f  g o a l s ,  an d  ( d )  o p p o r t u n i t y  f o r  p a r t i c i ­
p a t i o n  i n  t h e  d e t e r m i n a t i o n  o f  m e th o d s  a n d  p r o c e d u r e s .  I t  
i s  t h e  d i f f e r e n c e  b e tw e e n  t h e  am oun t o f  au tonom y on  a  s c a l e  
o f  one  t o  s e v e n  a  m a n a g e r  f e e l s  he  h a s ,  a n d  t h e  am oun t o f  
au tonom y he  f e e l s  he  s h o u l d  h a v e .  The d i f f e r e n c e  c a n  be  
a  p o s i t i v e  f i g u r e  i n d i c a t i n g  au tonom y s a t i s f a c t i o n ,  o r  a  
n e g a t i v e  f i g u r e  r e p r e s e n t i n g  au tonom y d i s s a t i s f a c t i o n .
J o b  S a t i s f a c t i o n
J o b  s a t i s f a c t i o n  i s  a  m e a su re m e n t  o f  m anagers*  
o v e r a l l  a t t i t u d e s  to w a rd  t h e i r  m anagem ent p o s i t i o n .  I t  
i s  t h e  m an a g e rs*  r e s p o n s e  t o  a n  18  i t e m  g l o b a l  jo b  s a t i s ­
f a c t i o n  i n d e x .
P re v ie w
I n  t h e  f o l l o w i n g  c h a p t e r ,  a  s e l e c t i v e  r e v i e w  o f  
l i t e r a t u r e  r e l e v a n t  t o  t h i s  s t u d y  i s  p r e s e n t e d .
I n  C h a p te r  I I I ,  t h e  r e s e a r c h  m e th o d o lo g y  a n d  t h e  
p r o c e d u r e s  f o r  t h e  c o l l e c t i o n  o f  d a t a  a r e  d e s c r i b e d .  The 
r e s u l t s  o f  t h e  r e s e a r c h  and  t h e  f i n d i n g s  a r e  d e l i n e a t e d  i n  
C h a p te r  IV .
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The f i n a l  c h a p t e r  p r o v i d e s  a n  i n t e r p r e t a t i o n  o f  
t h e  f i n d i n g s  o f  t h i s  r e s e a r c h  p r o j e c t  a n d  t h e i r  i m p l i c a ­
t i o n s .  I t ,  a l s o  c o n t a i n s  c o n c l u s i o n s  o f  t h i s  i n q u i r y  
an d  s u g g e s t i o n s  f o r  f u t u r e  r e s e a r c h .
CHAPTER II
REVIEW OP LITERATURE
The r e l e v a n t  m a t e r i a l  i n  t h e  l i t e r a t u r e  d e a l i n g  
w i t h  j o b  s a t i s f a c t i o n s  autonomy® a n d  p a y  a r e  d i s c u s s e d  i n  
t h i s  c h a p t e r .  The g r e a t  am ount a s  w e l l  a s  t h e  d i v e r s i t y  o f  
t h e  s u b j e c t  m a t t e r  m akes i t  i m p o s s i b l e  t o  h a v e  an  e x h a u s t i v e  
p r e s e n t a t i o n  o f  t h e  t o p i c • The a u t h o r  h a s  t r i e d  t o  b e  s e ­
l e c t i v e  i n  t h e  r e v i e w  o f  p e r t i n e n t  m a t e r i a l  a n d  h a s  p r e ­
s e n t e d  m a t e r i a l s  m o s t  r e l e v a n t  t o  t h i s  r e s e a r c h  p r o j e c t .  
C o n s e q u e n t ly *  t h e r e  a r e  many p u b l i c a t i o n s  d e a l i n g  w i t h  t h i s  
a r e a  o f  i n q u i r y  t h a t  a r e  n o t  p r e s e n t e d •
T h is  c h a p t e r  c o n c e n t r a t e s  on  t h e  f a c t o r s  d e a l i n g  
w i t h  jo b  s a t i s f a c t i o n  a n d  a t t i t u d e s  o f  e m p lo y e e s  to w a rd  
t h e i r  p a y  a n d  a u to n o m y • The r e l a t i o n s h i p s  fo u n d  b e tw e e n  
t h e s e  v a r i a b l e s  by  r e s e a r c h e r s  a r e  a n a l y z e d ,  a n d  t h e  r a m i f i ­
c a t i o n s  o f  t h e  f i n d i n g s  a r e  d i s c u s s e d .
Autonom y, P a y ,  a n d  J o b  S a t i s f a c t i o n  
The l i t e r a t u r e  i s  f u l l  o f  m a t e r i a l  c o v e r i n g  d i f ­
f e r e n t  a s p e c t s  o f  j o b s  a n d  s a t i s f a c t i o n  w i t h  j o b s .  As 
e a r l y  a s  1925  i t  was known t o  m anagem ent s c h o l a r s  t h a t  
t h e r e  w e re  s e v e r a l  f a c t o r s  o f  j o b s  t h a t  t h e  w o r k e r s
3^
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c o n s i d e r e d  t o  be i m p o r t a n t  w h ic h  c o u ld  i n f l u e n c e  t h e  w o rk e r s
s a t i s f a c t i o n  w i t h  t h e i r  jobs®
I n  t h e  1 9 2 0 ‘ s  two s t u d i e s  by DeMan and W i l l i a m s
were noteworthy. Whiting Williams, in his book,Mainspring
o f  Men, n o te d  t h a t  i t  was t h e  r e l a t i v e  am o un t o f  p a y  t h a t
co u n te d ,  n o t  t h e  a b s o l u t e  a m o u n t• He a l s o  n o t e d  t h a t  t h e
n a t u r e  o f  j o b s  may be  more i m p o r t a n t  t o  w o r k e r s  t h a n  wages.*
"The a lm o s t  n u m b e r le s s  f a c t o r s  and  c o n d i t i o n s  o f  t h e  jo b
w h ic h  l i n e d  up a l o n g s i d e  t h e  d o l l a r s  a n d  c e n t s  p e r  h o u r  t o
make a  m a n 's  w ork  t h e  f i n a l ,  t h e  su p rem e  m ea su re  o f  t h e
man h i m s e l f ®"*0
He n o t e d ,  a lm o s t  two d e c a d e s  b e f o r e  M aslow, t h a t
t h e r e  e x i s t s  a  s e t  o f  n e e d s  t h a t  w o r k e r s  s e e k  t o  s a t i s f y ,
a n d  t h e s e  n e e d s  a r e  a  c o m b in a t io n  o f  p h y s i o l o g i c a l , s o c i a l ,
a n d  p s y c h o l o g i c a l  f a c t o r s • T h u s ,  money f o r  a  w o r k e r  c a n
t a k e  a  d i f f e r e n t  form *
"The f a r t h e r  t h e  w o r k e r ’ s  s k i l l  t a k e s  him 
away f ro m  t h e  h u n g e r  minimum, t h e  more 
h i s  p a y - c h e c k ' s  a b i l i t y  t o  buy  m a t e r i a l  
t h i n g s  i s  o v e rs h a d o w e d  by i t s  a b i l i t y  t o  
p u r c h a s e  a n  i m m a t e r i a l  s o m e th in g  o f  e q u a l
^Whiting Williams, Mainspring of Men, (New York: 
Charles Scribner's Sons, 1 9 2 5 ) s P P • 5 8 -oO.
2Ibid., p .  37•
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im p o r ta n c e  and o f  v a s t l y  g r e a t e r  i n t r i ­
c a c y .  T h a t  s o m e th in g  i s  h i s  s t a n d i n g  a s  
a  w o rk e r  among h i s  f e l l o w  w o r k e r s . " 3
H e n r i  DeMan, i n  a  s t u d y  c o n d u c te d  among w o r k e r s ,
a s k e d  them  a b o u t  t h e i r  f e e l i n g s  to w a rd  t h e i r  jobs®  Among
t h e  p o s i t i v e  f a c t o r s  o f  w o rk ,  w ere  " a c t i v i t i e s , "  " s e l f -
a s s e r t i o n , "  " to  be  c o n s t r u c t i v e , "  and  a  d e s i r e  f o r  " m a s t e r y . "
Among t h e  n e g a t i v e  f a c t o r s  w h ic h  p r e v e n t e d  w o r k e r s  f ro m
e n j o y i n g  t h e i r  w o rk s  w ere  d e t a i l e d  an d  m o n o to nou s  w o rk ,
r e d u c t i o n  o f  i n i t i a t i v e ,  a n  u n j u s t  wage s y s t e m ,  e t c e t e r a . ^
Goodwin W atso n , i n  a  1939  s t u d y  f o u n d  t h a t
" s a l a r y  r e c e i v e d  f o r  w o rk "  a n d  " f r e e d o m  i n  w o r k in g  o u t
o n e * s  own m eth od s  o f  d o i n g  w ork"  w e re  among t h e  t o p
e i g h t  " m o r a le "  f a c t o r s
M a s lo w 's  t h e o r y  o f  m o t i v a t i o n  h a s  i d e n t i f i e d  f i v e
s e t s  o f  n e e d s  i n  a  h i e r a r a c h i c a l  a r r a n g e m e n t . I t  i s
w i d e l y  a c c e p t e d  t h a t  w o r k e r s  e x p e c t  t o  s a t i s f y  on e  o r
a n o t h e r  s e t  o f  t h e s e  n e e d s  by  e n g a g i n g  i n  w ork  a c t i v i t i e s .
3 l b i d . ,  p .  2 7 .
^ H e n r i  DeMann, J o y  i n  W ork, t r a n s l a t e d  by  Eden 
& C e d a r  P a u l ,  (London* G eorge  A l l e n  &  Unwin L t d .  Museum
S t . ,  1 9 2 9 ) ,  p .  2 2 3 .
5g . W a tso n ,  "Work S a t i s f a c t i o n , " I n  G. H artm an  
and T . Newcomb (E d s® ),  I n d u s t r i a l  C o n f l i c t , (New York*
The C ordon  Company, 1 9 3 9 )#  PP« 1 1 ^ - 1 2 ^ .
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T hese  n e e d s ,  i n  o r d e r  o f  i m p o r t a n c e ,  w e re  " p h y s i o l o g i c a l , "  
" s a f e t y , "  " l o v e , "  " e s t e e m ,"  a n d  " s e l f  a c t u a l i z a t i o n .
A num ber o f  s t u d i e s  i n d i c a t e  t h a t  p a y  s a t i s f i e s  
one o r  a  c o m b in a t io n  o f  t h e s e  n e e d s • F o r  e x a m p le , i n  a  
s t u d y  by  F o r t u n e  m a g a z in e ,  e x e c u t i v e s  c h o s e  h i g h  w ages  o v e r
n
s e c u r i t y ®  P o r t e r  f o u n d  t h a t  p a y  was m ore i m p o r t a n t  t o  
lo w e r  l e v e l  m anagem ent t h a n  a u to n o m y , e s t e e m ,  o r  s o c i a l  
n e e d s .®  M yer9s  r e s e a r c h  i n d i c a t e d  t h a t  p a y  c o n t r i b u t e d  
t o  n e e d s  f o r  a c h i e v e m e n t  a n d  r e c o g n i t i o n . ^
A s t u d y  by  t h e  N a t i o n a l  I n d u s t r i a l  C o n f e re n c e  
B oard  i n d i c a t e d  t h a t  e x e c u t i v e s  r a n k e d  c o m p e n s a t io n  on 
t h e  t o p  o f  a  l i s t  o f  71 m o r a le  f a c t o r s . I n  t h e  same s t u d y ,  
a  l i s t  o f  32 f a c t o r s  was p r e s e n t e d  by C. S t e c h  o f  S t e c h  
a n d  A s s o c i a t e s ,  New Y o rk .  T h is  l i s t  was b a s e d  on  a t t i t u d e
^Abraham H. M aslow, "A T h eo ry  o f  Human M o t iv a ­
t i o n , "  P s y c h o l o g i c a l  R ev iew . Volume 5 0 ,  Number ( J u l y ,  
1 9 ^ 3 ) ,  p p .  370 - 3 9 6 .
^"The F o r t u n e  S u rvey*  A S e l f - P o r t r a i t  o f  t h e  
A m e ric an  P e o p le - 1 9 ^ 7 * "  F o r t u n e , Volume 35» Number 1 ,  ( J a n ­
u a r y ,  1 9 ^ 7 ) ,  p p .  6 - 1 6 .
®Lyman W. P o r t e r ,  "A S tu d y  o f  P e r c e i v e d  Need 
S a t i s f a c t i o n  in  B o tto m  a n d  M id d le  M anagement J o b s , "
J o u r n a l  o f  A p p l i e d  P s y c h o lo g y , Volume #5» Number 1 ,
( F e b r u a r y ,  1 9 6 1 ) , p p .  1 - 1 0 .
9m. S .  M y ers ,  "Who a r e  y o u r  M o t iv a t e d  W o rk e rs? "  
H a r v a r d  B u s in e s s  R e v ie w . ( J a n u a r y - F e b r u a r y ,  196*0 , p p .  7 3 -8 8
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s u r v e y  o f  s e v e r a l  t h o u s a n d  e m p lo y e e s  i n  13 d i f f e r e n t  o rg a n
n z a t i o n s .  " P a i r  p a y  f o r  w ork  d o n e "  was t h e  m o s t  i m p o r t a n t
f a c t o r . 10
M egginson  s t a t e d  t h a t  money p e r f o r m s  s e v e r a l
f u n c t i o n s  i n  o u r  econom y.
"Money i s  a  s y m b o l ,  a n d  t h e  p u r c h a s e  o f  
l u x u r i e s  and  o v e r s u p p l y  o f  t h e  e s s e n t i a l s  
i s  an  o u tw a rd  m a n i f e s t a t i o n  o f  t h e  p e r s o n ' s  
incom e w h ic h  p e r m i t s  him t o  f e e l  t h a t  he
i s  an  a f f e c t i v e  p r o v i d e r  f o r  h i s  f a m i l y
a n d  w o r t h w h i l e  member o f  s o c i e t y . . • •
A l th o u g h  t h e  d e s i r e  f o r  l e i s u r e , r e c o g ­
n i t i o n ,  a c c e p t a n c e ,  p r e s t i g e ,  b e t t e r  
w o r k in g  c o n d i t i o n s ,  a n d  i n c r e a s e d  s e c u ­
r i t y  a r e  p o w e r f u l  m o t i v a t i o n a l  f a c t o r s . • •  
a  • r a i s e • i n  t h e  r a t e  o f  p a y  t e n d s  t o  
p r o v i d e  a l l  o f  t h e s e  t h i n g s ." 11
P r o f e s s o r  0 .  J e f f  H a r r i s , i n  a  s t u d y  o f  a  g ro up  
o f  u p p e r c l a s s m e n  n e a r i n g  g r a d u a t i o n  f o u n d  t h a t  a  good  
m o n e ta ry  incom e was r a n k e d  f i r s t  among t h e  t e n  i t e m s  p r e ­
s e n t e d  t o  th e m . 12  R o b e r t  L® O p s h a l  a n d  M arv in  D. D u n n e t te
10Lyman W. P o r t e r ,  O r g a n i z a t i o n a l  P a t t e r n s  o f  
M a n a g e r i a l  J o b s  A t t i t u d e s , (A m e r ic a n  F o u n d a t io n  f o r  Mana­
g e r i a l  R e s e a r c h ,  196^ ) ' ,  p p .  5- 2 9 .
1:lL eon  C . M e g g in so n , P e r s o n n e l  1 A B e h a v i o r a l  
A p p ro a ch  t o  A d m i n i s t r a t i o n , R e v is e d  E d i t i o n ,  (Homewood, 
I l l i n o i s  » R ic h a r d  D. I r w i n  I n c . ,  1 9 7 2 ) ,  p p .  4 4 4 - 4 4 5 .
120 .  J e f f  H a r r i s , "Young P e o p le  i n  T o d a y 's  L a b o r  
F o r c e , "  L o u i s i a n a  B u s in e s s  R e v ie w , Volume 3 5 ,  Number 6 , 
( J u n e ,  1971), i n  0 .  J e f f  H a r r i s  J r . ,  M anaging  P e o p le  At 
W ork, ( S a n t a  B a r b a r a 1 W i le y - H a m i l to n  P u b l i c a t i o n ,  1 9 7 5 )»
p .  2 2 8 .
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i n  t h e i r  c r i t i c a l  r e v i e w  a n d  e v a l u a t i o n  o f  r e s e a r c h  a n d  
l i t e r a t u r e  r e l a t e d  t o  t h e  e f f e c t  o f  f i n a n c i a l  c o m p e n s a t io n  
on  e m p lo y e e s  m o t i v a t i o n  s t a t e d  t h a t  money s a t i s f i e s  h i g h e r  
o r d e r  n e e d s  a s  w e l l  a s  n e e d s  f o r  food® c lo th in g ®  a n d  s h e l t e r *
" Q u i t e  o b v i o u s l y ,  money s e r v e s  t o  s a t i s f y  
n e e d s  f o r  f o o d ,  c l o t h i n g ,  a n d  s h e l t e r ,  
b u t  i t  i s  much l e s s  o b v io u s  how money may 
b e  r e l a t e d  t o  s u c h  o t h e r  a r e a s  a s  n e e d  
A c h ie v e m e n t  o r  n e e d  P o w e r .  I t  seem s  o b ­
v i o u s  t h a t  money s e r v e s  t h e s e  n e e d s  t o o ,  
b u t  s o l i d  e v id e n c e  o f  r e l a t i o n s h i p  i s
l a c k i n g .
I n  a  s t u d y  o f  p e r c e i v e d  n e e d  s a t i s f a c t i o n  o f  
139 m a n a g e r s , P o r t e r  fo u n d  t h a t  t h e  p ay  was i n  s e c o n d  
d e g r e e  o f  im p o r ta n c e  o n l y  t o  s e c u r i t y  n e e d s  among b o t to m  
l e v e l  m a n a g e r s • F o r  m id d le  m a n a g e r s ,  p a y  was b e h in d  
s e l f - a c t u a l i z a t i o n  and s e c u r i t y  n e e d s T h e  pay  i t e m  
was fo u n d  t o  h av e  t h e  h i g h e s t  f r e q u e n c y  o f  r e s p o n s e s  
i n d i c a t i n g  d e f i c i e n c y  i n  f u l f i l l m e n t  among b o t h  b o t to m  
and  m id d le  m a n a g e rs
C o m paring  b o t to m  l e v e l  and  m id d le  m anagem ent 
p o s i t i o n s  i n  t e r m s  o f  n e e d  f u l f i l l m e n t  d e f i c i e n c i e s ,  t h e
^ R o b e r t  L .  O p s a h l  an d  M arv in  D. D u n n e t t e ,  "The 
R o le  o f  F i n a n c i a l  C o m p e n s a t io n  I n  I n d u s t r i a l  M o t i v a t i o n , "  
P s y c h o l o g i c a l  B u l l e t i n . Volume 6 6 ,  Number 2 ,  ( A u g u s t ,
1 9 6 6 ) ,  p p .  1 1 ^ - 1 1 5 •
l ^ L .  W. P o r t e r ,  "A S tu d y  o f  P e r c e i v e d  Need S a t i s ­
f a c t i o n  i n  B o ttom  an d  M id d le  M anagem ent J o b s , "  o p . c i t • ,  
p .  1 7 .
•^I b i d . ,  p .  9»
^0
l a r g e r  d i f f e r e n c e s  w ere  i n  a r e a s  o f  e s t e e m ,  s e c u r i t y ,  and  
a u to n o m y . T h ese  n e e d s  w ere  s i g n i f i c a n t l y  more o f t e n  s a t ­
i s f i e d  i n  m id d le  m a n a g e r s .15
I n  r e s e a r c h  c o n d u c te d  by  P o r t e r  a n d  L a w le r  
among 1 ,9 1 6  m a n a g e r s ,  i t  was fo u n d  t h a t  t h e  h i g h e r  l e v e l  
and  o l d e r  m a n a g e rs  w i t h  more s e n i o r i t y  w ere  more s a t i s f i e d  
w i t h  t h e i r  p a y .  H ow ever, when a l l  f a c t o r s  w ere  h e l d  
c o n s t a n t ,  l o w e r  l e v e l  m an a g e rs  w ere  b e t t e r  s a t i s f i e d  
w i t h  t h e i r  p a y  t h a n  h i g h e r  l e v e l  m a n a g e r s T h i s  i n ­
d i c a t e s  t h a t  p a y  r e l a t e s  t o  o t h e r  f a c t o r s  a s  P o r t e r  h a s  
m e n t io n e d  i n  h i s  p r e v i o u s  s t u d y .
I n  a  more r e c e n t  s t u d y  by Ronan and  O r g a n t , em­
p l o y i n g  t h e  same p r o c e d u r e  u t i l i z e d  by P o r t e r  an d  P o r t e r  
and L a w l e r ,  i t  was d i s c o v e r e d  t h a t  b e t t e r  e d u c a t e d ,  h i g h e r  
l e v e l ,  and  o l d e r  m a n a g e rs  w i t h  more s e n i o r i t y  w ere  b e t t e r  
p a i d . I t  a l s o  was d e m o n s t r a t e d  t h a t  o t h e r  f a c t o r s  b e i n g  
h e l d  c o n s t a n t ,  t h e  h i g h e r  p a i d  m a n a g e rs  w e re  more s a t i s f i e d
1 5i b i d . , p .  9 .
1^Edward E .  L a w le r  I I I  an d  Lyman W. P o r t e r ,  
' • P r e d i c t i n g  M a n a g e rs ' Pay an d  t h e  S a t i s f a c t i o n  w i t h  
t h e i r  P a y " ,  P e r s o n n e l  P s y c h o l o g y . Volume 1 9 ,  Number k ,  
( W i n t e r ,  1 9 6 6 ) ,  p .  369•
w i t h  p a y . 1 7 The same r e s u l t  was r e p o r t e d  by  Schwab an d  
W a l la c e  J r .  i n  a  r e s e a r c h  p r o j e c t  i n v o l v i n g  a  sa m p le  o f  
2 , 0 0 0  e m p lo y e e s  o f  a  l a r g e  m a n u f a c t u r i n g  c o m p a n y .1®
J o h n  W. S locum  J r .  and M. J . M issh a u k  i n  a  s t u d y  
o f  a  g ro u p  o f  56 e n g i n e e r s  and. 91 l a b o r e r s  f o u n d  t h a t  th e  
h i g h l y  s k i l l e d  e m p lo y e e s  a t t a c h e d  more importance t o  t h e i r  
j o b  and  f re e d o m  t o  p e r f o r m  t h e i r  j o b s  t h a n  l e s s e r  s k i l l e d  
w o r k e r s . B o th  g r o u p s  p u t  more im p o r t a n c e  on  jo b  and f r e e ­
dom t o  p e r f o r m  t h e i r  j o b s  t h a n  t h e y  d i d  on  t h e  t h e  p a y  
r e c e i v e d . They fo u n d  t h e  m o st i m p o r t a n t  f a c t o r  a f f e c t i n g  
jo b  s a t i s f a c t i o n  f o r  e n g i n e e r s  was f re e d o m  s a t i s f a c t i o n . 1^
Autonomy was c o n s i d e r e d  one  o f  t h e  f o u r  m o s t  im­
p o r t a n t  g o a l s  r e p o r t e d  by  m a n a g e rs  f ro m  d i f f e r e n t  c o u n t r i e s . 
I n  h i s  r e s e a r c h ,  G e e r t  H. H o l s t e d e  a s k e d  2 ,5 0 0  p r o f e s s i o n a l  
t e c h n i c a l  p e r s o n n e l ,  4 , 0 0 0  m a n a g e r s , 7>500  t e c h n i c i a n s ,
1 , 6 0 0  c l e r i c a l ,  an d  3*200  u n s k i l l e d  w o r k e r s  * MT ry  t o
i7 w .  W. Ronan and G. J . O r g a n t , " D e te r m in a n t s  o f  
Pay  and Pay  S a t i s f a c t i o n , "  P e r s o n n e l  P s y c h o l o g y , Volume 2 6 , 
Number 4 ,  ( W i n t e r ,  1 9 7 3 )»  p« 511 an d  p .  513•
^ D o n a l d  P .  Schwab an d  Mac J .  W a l l a c e ,  J r . ,  "C o r­
r e l a t e s  o f  Em ployee S a t i s f a c t i o n  W ith  Pay," I n d u s t r i a l  Re­
l a t i o n s , Volume 1 3 ,  Number 1 ,  ( F e b r u a r y ,  1 9 7 4 ) ,  p p .  7 8 - 8 9 .
1 9 jo h n  W. S locum  J r .  a n d  M ic h a e l  J .  M is s h a u k ,
" J o b  S a t i s f a c t i o n  and  P r o d u c t i v i t y , "  P e r s o n n e l  A d m in is -  
t r a t i o n ,  Volume 3 3 ,  Number 2 ,  ( M a r c h - A p r i l ,  1 9 7 0 ) ,  
p p 71^ 55 .
t h i n k  o f  t h o s e  f a c t o r s  w h ic h  w o u ld  be  i m p o r t a n t  t o  y o u  i n
an  i d e a l  j o b .  D i s r e g a r d  t h e  e x t e n t  t o  w h ic h  t h e y  a r e  c o n -
20t a m e d  i n  y o u r  p r e s e n t  j o b . "  The 19 g o a l s  r e p o r t e d  c o u ld  
be  g ro u p e d  i n  t h r e e  c a t e g o r i e s . The j o b  c o n t e n t  was f i r s t ,  
t h e n  came i n t e r p e r s o n a l  r e l a t i o n s h i p s ,  a n d  t h e  t h i r d  was 
e n v i r o n m e n t a l  f a c t o r s . Autonomy was r a n k e d  s e c o n d  by 
m a n a g e r s , b e h i n d  c h a l l e n g i n g  w o rk .  E a r n i n g s  was r e p o r t e d  
s e c o n d  by  t e c h n i c i a n s  i n  m a n u f a c t u r i n g  p l a n t s ?  t h i r d  by 
u n s k i l l e d  w o rk e rs ?  and  e i g h t h ,  n i n e t h ,  and t e n t h  by  p r o ­
f e s s i o n a l ,  c l e r i c a l ,  an d  m a n a g e r i a l  p e r s o n n e l . 21
M i t c h e l l  F e i n  re w o rk e d  t h e  d a t a  c o l l e c t e d  by t h e  
S u rv e y  R e s e a r c h  C e n te r  o f  t h e  U n i v e r s i t y  o f  M ic h ig a n .
The d a t a  p r e v i o u s l y  were u s e d  i n  t h e  S u rv e y  o f  W ork ing  Con­
d i t i o n s  by th e  C e n t e r .  The SRC sa m p le  was com posed o f  a l l  
c a t e g o r i e s  o f  w o r k e r s . A lm o st  60 p e r c e n t  o f  t h e  sa m p le  
w ere  p r o f e s s i o n a l ,  t e c h n i c a l ,  m a n a g e r i a l ,  an d  c l e r i c a l  
w o r k e r s . T h u s ,  a  w e ig h te d  a v e r a g e  r e s p o n s e  o f  a l l  s u b ­
j e c t s  r e p o r t e d  a s  r e p r e s e n t a t i v e  o f  a l l  w o r k in g  p e o p l e  c a n ­
n o t  be a  v a l i d  c o n c l u s i o n .  F e i n  r e a r r a n g e d  t h e  d a t a  by
20G e e r t  H. H o f s t e d e ,  "The C o lo r  o f  C o l l a r s , "  
C o lu m b ia  J o u r n a l  o f  W orld  B u s i n e s s , ( S e p t e m b e r - O c t o b e r , 
1 9 7 2 ) ,  t> . ~ W .
21Ibid.. p. 72-80.
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o c c u p a t i o n .  The f i n d i n g s  w ere  p r e s e n t e d  i n  two t a b l e s .  
They show ed t h a t  t h e  p r o f e s s i o n a l ,  t e c h n i c a l ,  and  mana­
g e r i a l  g r o u p  r a n k e d  " i n t e r e s t i n g  w ork"  f i r s t  among 
23 f a c t o r s . A l th o u g h  t h e  q u e s t i o n  f o r  au tonom y was
22v e r y  s t r o n g l y  w o rd e d ,  i t  s t i l l  was r a n k e d  q u i t e  h i g h .  ^
The q u e s t i o n  o f  im p o r t a n c e  o f  au tonom y w a s i  " I  am g i v e n
a  l o t  o f  f re e d o m  t o  d e c id e  how I  do my own w o r k . "  P e o p le
may d e s i r e  some f r e e d o m  t o  do t h e i r  w o rk ,  b u t  t h e y  may
i n t e r p r e t  a  l o t  o f  f r e e d o m  a s  a  s i g n  o f  l a c k  o f  o r d e r ,  i n
t h e  w ork  e n v i r o n m e n t . P r o b a b ly  t h e  r e s p o n s e s  t o  t h i s  
q u e s t i o n  c a n  be  r e g a r d e d  a s  somehow d i s t o r t e d . Pay  
was r a n k e d  9*5  i n  o r d e r  o f  i m p o r t a n c e ; t h e  a v a i l a b i l i t y  
o f  t h e  p a y  was s e v e n t e e n t h .  T h is  may i n d i c a t e  t h a t  t h i s  
g ro u p  o f  p e o p l e  f e l t  t h e y  w e re  n o t  a d e q u a t e l y  c o m p e n s a te d .
S .  M. K l e i n  a n d  J • R . M aher, i n  a  s t u d y  d e s i g n e d  
t o  m e a su re  t h e  r e l a t i o n s h i p  b e tw e e n  p e r c e p t i o n  o f  c o n f l i c t  
and d e c i s i o n  m ak ing  autonom y o f  4 0 0  m a n a g e rs  i n  12 manu­
f a c t u r i n g  c o m p a n ie s , fo u n d  t h a t  " c o n s i d e r i n g  a l l  m an a g e rs  
i n  t h e  s a m p le ,  t h e r e  i s  s t a t i s t i c a l l y  s i g n i f i c a n t  r e l a ­
t i o n s h i p  b e tw e e n  l a c k  o f  d e c i s i o n  m ak ing  au tonom y a n d
22M i t c h e l l  F e i n ,  "The R e a l  N eeds a n d  G o a ls  o f  
B lu e  C o l l a r  W o rk e r s , "  The C o n f e re n c e  B oard  R e c o r d , 
( F e b r u a r y ,  1973)»  p p .  2 5 -3 3 .
p e r c e p t i o n  o f  c o n f l i c t . " 23 E v e r y t h i n g  e l s e  b e i n g  e q u a l ,  
and  a s s u m in g  t h a t  n o rm al p e o p le  p r e f e r  "no  c o n f l i c t "  o v e r  
" c o n f l i c t , "  t h e i r  f i n d i n g  i m p l i e s  t h a t  au tonom y h a s  p o s i ­
t i v e  r e l a t i o n  t o  s a t i s f a c t i o n .  As Tannenbaw n p u t s  i t *
" . . . T h e  e x e r c i s e  o f  c o n t r o l  i s  a  p o s i t i v e  
v a l u e  f o r  m o s t  o r g a n i z a t i o n  m em bers . W h ile  
i n d i v i d u a l  d i f f e r e n c e s  c e r t a i n l y  e x i s t ,  
o r g a n i z a t i o n  members g e n e r a l l y  p r e f e r  e x ­
e r c i s i n g  i n f l u e n c e  t o  b e in g  p o w e r l e s s . . . .
T h is  d e s i r a b i l i t y  o f  c o n t r o l  may be a t ­
t r i b u t e d  t o  t h e  p s y c h o l o g i c a l  o r  s y m b o l ic  
s a t i s f a c t i o n s  t h a t  come from  e x e r c i s i n g  
c o n t r o l ,  o r  from  p r a g m a t i c  i m p l i c a t i o n s  
o f  p o w e r .2^
T h is  e x e r c i s e  o f  c o n t r o l  i s  t h e  b a s i s  f o r  p s y c h o ­
l o g i c a l  i n t e g r a t i o n  o f  members i n t o  a  s y s t e m .  H a v in g  c o n ­
t r o l  o v e r  a  s y s te m  means t h a t  t h e  s y s te m  i s  c o n s i s t e n t  
w i t h  i n t e n t s  o f  t h e  m em ber. T h u s ,  " P s y c h o l o g i c a l l y ,  t h e  
s y s te m  i s  a n  e x t e n s i o n  o f  t h e  p e r s o n  who e x e r c i s e s  c o n t r o l  
more t h a n  one who d o e s  n o t .  H e n c e ,  t h e  p e r s o n  who e x e r ­
c i s e s  c o n t r o l  i s  l e s s  a l i e n a t e d  from  t h e  s y s te m  t h a n  h i s  
u n i n f l u e n t i a l  c o u n t e r p a r t s . " 2 ^
23 s t u a r t  M. K l e i n  and J o h n  R. M aher, " D e c i s i o n -  
M aking Autonomy and  P e r c e i v e d  C o n f l i c t  Among F i r s t  L e v e l  
M an ag em en t," P e r s o n n e l  P s y c h o l o g y , Volume 2 3 ,  Number 4 ,  
( W i n t e r ,  1 9 7 0 ) ,  p .  4 8 7 .
A rn o ld  S .  T annenbaum , " C o n t r o l  i n  O r g a n iz a ­
t i o n s  * I n d i v i d u a l  A d ju s tm e n t s  a n d  O r g a n i z a t i o n a l  P e r f o r ­
mance , "  I n  A. S .  Tannenbaum  ( E d . ) ,  C o n t r o l  i n  O r g a n iz a ­
t i o n , (New Y orks M cG raw -H ill  Book Company, T 96d) p .  3 0 8 .
25Ibid.» p. 308.
^5
J e r a l d  G. Bachman a n d  A. S .  Tannenbaum  s e t  up a  
r e s e a r c h  p r o j e c t ,  b a s e d  on B l a u n e r ' s  c o n c l u s i o n ,  t o  a n a l y z e  
t h e  r e l a t i o n s h i p  b e tw e e n  c o n t r o l  and  s a t i s f a c t i o n .  B la u ­
n e r ' s  s t a t e m e n t  was a s  f o l lo w s *  " I t  i s  p o s s i b l e  t o  g e n ­
e r a l i z e  on  t h e  b a s i s  o f  t h e  e v id e n c e  t h a t  t h e  g r e a t e r  t h e  
d e g r e e  o f  c o n t r o l  t h a t  a  w o r k e r  h a s  ( e i t h e r  i n  a  s i n g l e  
d im e n s io n  o r  a s  a  t o t a l  c o m p o s i t e )  t h e  g r e a t e r  h i s  s a t i s ­
f a c t i o n . " ^
Bachman and  Tannenbaum *s h y p o t h e s i s  was x
" A c ro s s  a r e a s  o f  e x p e r i e n c e , s a t i s f a c t i o n  w i l l  be  a  p o s i -
27t i v e  f u n c t i o n  o f  c o n t r o l . "  1 The r e s e a r c h  c o n s i s t e d  o f  
two s t u d i e s . The f i r s t  s t u d y  u t i l i z e d  ^ 8 9  w o r k e r s  i n  a  
C a n a d ia n  o i l  r e f i n e r y .  The s e c o n d  s t u d y  h ad  a  sa m p le  o f  
^ , 1 9 9  e m p lo y e e s  o f  a  l a r g e  U n i t e d  S t a t e s  a u to m o b i l e  manu­
f a c t u r i n g  c o r p o r a t i o n .
T h e i r  f i n d i n g s  w e re  c o n s i s t e n t  w i t h  t h o s e  r e p o r t ­
ed  i n  t h e  l i t e r a t u r e  c o n c e r n i n g  jo b  s a t i s f a c t i o n .  They
2^R . B l a u n e r ,  "Work S a t i s f a c t i o n  a n d  I n d u s t r i a l  
T re n d s  i n  Modern S o c i e t y , "  i n  G a le n s o n ,  W. a n d  L i p s e t ,  S .  M., 
(E ds ) ,  L a b o r  a n d  T rade  U n io n ism , (New York* W i le y ,  i 9 6 0 ) ,  
p .  3 6 5 .
2? J e r a l d  G. Bachman an d  A. S .  T annenbaum , "The 
C o n t r o l  S a t i s f a c t i o n  R e l a t i o n s h i p  A c ro s s  V a r i e d  A re a s  o f  
E x p e r i e n c e , "  i n  A. S .  Tannenbaum ( E d ) , C o n t r o l  i n  O r g a n iz a ­
t i o n s , (New York* M cG raw -H ill  Book Company, 1 9 6 8 7 ,  p .  2 ^ 1 .
k6
fo u n d  t h a t  " i n d i v i d u a l s  t e n d  t o  be  more s a t i s f i e d  w i t h  
t h o s e  a s p e c t s  o f  l i f e  o r  t h e i r  j o b s  o v e r  w h ic h  t h e y  h a v e
pQ
some c o n t r o l  t h a n  w i t h  t h o s e  o v e r  w h ic h  t h e y  h av e  n o n e . "  °  
J o n  M. S h e p a rd  fo u n d  jo b  s a t i s f a c t i o n  t o  b e  l o w e s t  among 
w o r k e r s  who h a d  a  d e f i c i t  i n  au tonom y ( t h e  d i f f e r e n c e  b e ­
tw e e n  d e s i r e d  au tonom y a n d  p e r c e i v e d  a u to n o m y ) . 2^
Summary
The l i t e r a t u r e  a n d  r e s e a r c h  f i n d i n g s  show t h a t  
t h e r e  a r e  s e v e r a l  r e l a t i v e l y  i n d e p e n d e n t  f a c t o r s  c o n t r i b u t ­
i n g  t o  jo b  s a t i s f a c t i o n . 3 °  They a r e « w o rk  i t s e l f ,  o r  i n ­
t r i n s i c  j o b  s a t i s f a c t i o n ;  p a y ;  s u p e r v i s i o n ;  o p p o r t u n i t y  
f o r  p r o m o t io n  a n d  a d v a n c e m e n t ;  a n d  c h a r a c t e r i s t i c s  o f  c o ­
w o r k e r s  . I n  a d d i t i o n  t o  t h e s e ,  t h e  c h a r a c t e r i s t i c s  an d  
p e r s o n a l i t y  o f  i n d i v i d u a l s  c a n  a f f e c t  t h e i r  a t t i t u d e s
28 I b i d . ,  p .  24-7.
2^ j o n  M. S h e p a r d ,  " S p e c i a l i z a t i o n ,  A utonom y, a n d  
Jo b  S a t i s f a c t i o n , "  I n d u s t r i a l  R e l a t i o n s , Volume 1 2 ,  Number 
3 ,  ( O c t o b e r ,  1 9 7 3 ) .  p .  2 7 8 .
^ R o b e r t  L .  K ahn , " P r o d u c t i v i t y  a n d  J o b  S a t i s ­
f a c t i o n , "  P e r s o n n e l  P s y c h o lo g y , Volume 1 5 ,  (A utum n, i 9 6 0 ) ,  
p p .  275 -285 , a n d  P a t r i c i a  C a in  S m i th ,  L o m e  M. K e n d a l l  a n d  
C h a r l e s  L .  H u l i n ,  The M easu rem en t o f  S a t i s f a c t i o n  i n  Work 
a n d  R e t i r e m e n t  1 A S t r a t e g y  f o r  t h e  S tu d y  o f  A t t i t u d e s ,
( C h ic a g e  1 Rand M cN ally  an d  Company, 1 9 6 9 ) •
toward a given work situation.-^1
The early writings in the field of human behav­
ior and motivation asserted that workers not only were con­
cerned about the amount of money they received, but were 
also interested in other aspects of their jobs,such as the 
opportunity for "self-assertion,” "mastery,” and the pres­
tige associated with the job.
More recent studies have supported the general 
understanding of early writers in terms of factors affect­
ing job satisfaction. These studies, applying more rigorous 
methodology, not only have identified factors influencing 
the workers• attitude toward their jobs, but they also 
have specified the extent of influence of these factors and 
their relationships•
It has been demonstrated that there exists a 
difference in the orientation and attitudes of blue-collar 
workers and white-collar employees toward their jobs. Among 
white-collar workers, managers have been considered a sep­
arate category, and their attitudes toward work situations
J . B. R o t t e r ,  " G e n e r a l i z e d  E x p e c t a n c i e s  f o r  
I n t e r n a l  V e rs u s  E x t e r n a l  C o n t r o l  o f  R e i n f o r c e m e n t , " P s y c h o ­
l o g i c a l  M onog rap h , Volume 8 0 ,  Number 1 ,  Whole N u m b e r 6 0 9 , 
( 1 9 d 6 ) ,  and  T e r e n c e  R. M i t c h e l l ,  C h a r l e s  M. Smyer and  S ta n  
E . Weed "L o cu s  o f  C o n t r o l » S u p e r v i s i o n  and Work S a t i s f a c ­
t i o n ,  " Academy o f  M anagement J o u r n a l , Volume 1 8 ,  Number 3» 
( S e p te m b e r ,  1 9 7 5 ) •
h a v e  b e e n  t h e  s u b j e c t  o f  num erous i n v e s t i g a t i o n s .  R e s e a r c h  
f i n d i n g s  show t h a t  m a n a g e rs  p u t  more e m p h a s is  on  f a c t o r s  
s u c h  a s  e s t e e m ,  a u to n o m y , and  o t h e r  h i g h e r  n e e d s .
Money, a s  a  m o t i v a t i n g  f a c t o r ,  h a s  b e e n  t h e  s u b ­
j e c t  o f  much c o n t r o v e r s i a l  a r g u m e n t .  Some s c h o l a r s  h ave  
d o w n g ra d ed  t h e  im p o r t a n c e  o f  money i n  p r o v i d i n g  s a t i s f a c ­
t i o n  i n  w ork  e n v i r o n m e n t .  H ow ever, i t  i s  a c c e p t e d  t h a t  
money n o t  o n l y  s e r v e s  t o  s a t i s f y  b a s i c  n e e d s  o f  i n d i v i d u a l s ,  
b u t  i t  i s  r e l a t e d  t o  h i g h e r  o r d e r  n e e d s  s u c h  a s  t h e  n e e d  f o r  
a c h i e v e m e n t ,  n e e d  f o r  p o w e r ,  a n d  p r e s t i g e .
CHAPTER III
METHODOLOGY
I n  t h i s  c h a p t e r  t h e  m e th o d o lo g y  u t i l i z e d  i n  t h i s  
r e s e a r c h  i s  p r e s e n t e d  i n  s e v e r a l  s t e p s *  F i r s t ,  t h e  sam p le  
an d  m etho d  o f  d a t a  c o l l e c t i o n  i s  d i s c u s s e d .  S e c o n d ,  t h e  
i n s t r u m e n t s  u s e d  i n  t h e  m e a su re m e n t  o f  p a y  s a t i s f a c t i o n ,  
au tonom y s a t i s f a c t i o n ,  and  j o b  s a t i s f a c t i o n  a r e  e x p l a i n e d .  
The l a s t  p a r t  i s  d e v o te d  t o  t h e  p r e s e n t a t i o n  o f  t h e  p r o ­
c e d u r e  u s e d  i n  t h i s  i n v e s t i g a t i o n .
The Sam ple  a n d  M ethod o f  D a ta  C o l l e c t i o n
A t o t a l  o f  266 m a n a g e rs  f rom  19 d i f f e r e n t  
L o u i s i a n a  m a n u f a c t u r i n g  c o m p a n ie s  w ere  u s e d  a s  t h e  sa m p le  
f o r  t h i s  s t u d y .  A l l  m anagem ent l e v e l s  w e re  i n c l u d e d  i n  
t h e  s a m p le , f ro m  t h e  f i r s t  l e v e l  s u p e r v i s o r s  who d i r e c t l y  
d e a l  w i t h  w o rk e r s  up t o  and  i n c l u d i n g  t h e  p r e s i d e n t .
T h e se  19 m a n u f a c t u r e r s  c o u ld  be  c l a s s i f i e d  i n t o  
s e v e n  d i f f e r e n t  c a t e g o r i e s ,  a s  p r e s e n t e d  i n  T a b le  3 - 1 .  
T hese  f i r m s  e a c h  h a d  250 o r  more e m p lo y e e s .
A l i s t  o f  a l l  L o u i s i a n a  m a n u f a c t u r e r s  w i t h  250 
e m p lo y e e s  o r  more was p r e p a r e d  f ro m  t h e  L o u i s i a n a  D i r e c ­
t o r y  o f  M a n u f a c t u r e r s  1975 (6 ^  C o m p a n ie s ) .  L e t t e r s  
(A p p e n d ix  I )  w ere  m a i l e d  t o  t h e  p r e s i d e n t  o r  g e n e r a l
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T a b le  3 -1
C l a s s i f i c a t i o n  o f  M a n u f a c t u r e r s  I n c l u d e d  
i n  t h e  Sam ple
F i rm s  Number
1 .  C h e m ic a l  a n d  A l l i e d  P r o d u c t s  9
2 .  E l e c t r i c a l  M a c h in e r y ,  E q u ip m e n t  a n d  S u p p ly  1
3 .  F a b r i c a t e d  M e ta l  P r o d u c t s ,  E x c e p t  M a c h in e ry
a n d  T r a n s p o r t a t i o n  E q u ip m e n ts  2
4 .  P a p e r  a n d  A l l i e d  P r o d u c t s  3
5 .  P e t r o le u m  R e f i n i n g  a n d  R e l a t e d  I n d u s t r i e s  2
6 .  P r im a r y  M e ta l  I n d u s t r i e s  1
7 .  P r i n t i n g  a n d  P u b l i s h i n g  1
T o t a l 19
51
m a n a g e rs  o f  t h e s e  64 c o m p a n ie s ,  r e q u e s t i n g  t h e  p a r t i c i p a ­
t i o n  o f  t h e  firm s®  m a n a g e rs  i n  t h e  s t u d y .
Of t h e  64 c o m p a n ie s  c o n t a c t e d ,  26 f i r m s  r e s p o n d e d  
t o  t h e  l e t t e r  o f  i n v i t a t i o n .  P o u r  f i r m s  r e f u s e d  to  p a r ­
t i c i p a t e  i n  t h e  s t u d y  f o r  r e a s o n s  s u c h  a s  « t o o  much 
w ork  l o a d ,  s t r i k e ,  o r  b e i n g  i n v o l v e d  i n  a  s i m i l a r  p r o j e c t  
o f  t h e i r  own. F iv e  o t h e r  c o m p a n ie s  a s k e d  f o r  more i n f o r ­
m a t io n  o r  a  copy o f  t h e  q u e s t i o n n a i r e • Two o f  t h e s e  f i v e  
f i r m s  o f f e r e d  t h e i r  c o o p e r a t i o n  i n  t h e  s t u d y ,  a f t e r  t h e y  
w e re  g i v e n  a d d i t i o n a l  i n f o r m a t i o n ,  o r  a  copy  o f  t h e  q u e s ­
t i o n n a i r e  • The r e m a in i n g  t h r e e  c o m p a n ie s  d i d  n o t  r e p l y .
I n  a l l ,  19 f i r m s ,  i n c l u d i n g  t h e  two t h a t  w ere  g i v e n  a d d i ­
t i o n a l  i n f o r m a t i o n ,  a g r e e d  t o  p a r t i c i p a t e  i n  t h e  p r o j e c t ,  
an d  p e r m i t  t h e i r  m a n a g e rs  t o  c o m p le te  a  q u e s t i o n n a i r e .
The 19 f i r m s  p a r t i c i p a t i n g  i n  t h e  s t u d y  p r o v i d e d  
a  p o t e n t i a l  s a m p le  o f  4 96  m a n a g e r s . The q u e s t i o n n a i r e s  
w e re  s e n t ,  i n  b u l k ,  d i r e c t l y  t o  t h e  p r e s i d e n t ,  g e n e r a l  
m a n a g e r ,  o r  t h e  m an a g e r  o f  p u b l i c  r e l a t i o n s  o f  t h e  com­
p a n i e s  f o r  d i s t r i b u t i o n  among t h e i r  m a n a g e r s .
E ach  q u e s t i o n n a i r e  was a c c o m p a n ie d  w i t h  a  c o v e r  
l e t t e r  (A p p e n d ix  I )  r e q u e s t i n g  p a r t i c i p a t i o n  o f  i n d i v i d u a l  
m a n a g e rs  i n  t h e  s t u d y .  A c o m p le te  copy  o f  t h e  q u e s t i o n ­
n a i r e  i s  fo u n d  i n  A p p e n d ix  I I  o f  t h i s  d i s s e r t a t i o n .  A
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b u s i n e s s  r e p l y  m a i l  was u s e d  f o r  t h e  r e t u r n  o f  t h e  q u e s ­
t i o n n a i r e s .  The e n v e l o p e s  w e re  a d d r e s s e d  t o  t h e  r e s e a r c h ­
e r ,  D e p a r tm e n t  o f  M anagem ent, L o u i s i a n a  S t a t e  U n i v e r s i t y .
The s u r v e y  m a t e r i a l s  w ere  d e s i g n e d  s u c h  t h a t  
t h e  i d e n t i t y  o f  r e s p o n d e n t s ,  a n d  t h e i r  e m p lo y e r s ,  w o u ld  
r e m a in  an o n y m o u s• T h is  was a r r a n g e d  so  t h a t  t h e  i n d i v i d ­
u a l  m a n a g e rs  c o u ld  r e s p o n d  w i t h o u t  f e a r  o f  b e in g  i d e n t i f i e d .  
I t  w o u ld ,  h o p e f u l l y ,  a l s o  i n c r e a s e  t h e  num ber o f  r e s p o n s e s • 
T h is  p o i n t  was e m p h a s iz e d  i n  t h e  c o v e r  l e t t e r  t h a t  accom­
p a n i e d  e a c h  q u e s t i o n n a i r e •
A t o t a l  num ber o f  266 r e s p o n s e s ,  o r  53*63 p e r c e n t  
o f  t h e  q u e s t i o n n a i r e s , w e re  r e t u r n e d .  Of t h e  266 q u e s t i o n ­
n a i r e s  , 12 w ere  i n c o m p l e t e ,  a n d  w ere  e x c l u d e d  f ro m  t h e  
s a m p le .  The f i n a l  s a m p le  c o n s i s t e d  o f  25*f r e s p o n s e s  o r  
5 1 .2 1  p e r c e n t  o f  a l l  q u e s t i o n n a i r e s  d i s t r i b u t e d  among 
m a n a g e r s •
Some a d d i t i o n a l  i n f o r m a t i o n ,  bey o n d  t h e  n e e d  o f  
t h i s  s t u d y ,  was g a t h e r e d  f o r  f u t u r e  u s e .  P a r t s  o f  t h i s  
i n f o r m a t i o n  i s  p e r s o n a l  d a t a .  The p e r s o n a l  d a t a  o f  t h e  
sa m p le  a r e  p r e s e n t e d  i n  T a b le  3 -2  t h r o u g h  T a b le  3 - 6 .  Some 
o f  t h e  254 r e s p o n s e s  h a d  one  o r  more m i s s i n g  a n s w e r s  r e ­
l a t e d  t o  p e r s o n a l  d a t a .  The m i s s i n g  i n f o r m a t i o n  h a s  c a u s e d  
t h e  d i f f e r e n c e  i n  t h e  t o t a l  o b s e r v a t i o n s  f o r  e a c h  t a b l e .
53
T a b le  3 -2  
Sam ple D i s t r i b u t i o n  by  P o s i t i o n
P o s i t i o n F re q u e n c y P e r c e n t
L in e 161 6 3 .8 8 9
S t a f f 91 3 6 .1 1 1
T o t a l 252 1 0 0 .0 0 0
T a b le  3 - 3
Sam ple  D i s t r i b u t i o n  by
M anagem ent L e v e l s  *
L e v e l s F re a u e n c v P e r c e n t
Top 56 2 3 .1 4 i
M idd le 140 5 7 .8 5 1
Lower 4 6 1 9 .0 0 8
T o t a l 242 1 0 0 .0 0 0
♦ I n f o r m a t i o n  a b o u t  t h e  m eth o d  o f  c l a s s i f y i n g  m anagem ent 
l e v e l s  i s  p r e s e n t e d  i n  A p p en d ix  I I I .
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Table 3- 4  
Age Distribution of the Sample
Age Frequency Percent
2 0 -2 4 1 0 .3 9 5
25 -2 9 4 1 .5 8 1
30 -34 19 7 . 5 H
3 5 -3 9 44 1 7 .3 9 1
4 0 - 4 4 50 1 9 .7 6 3
4 5 - 4 9 52 2 0 .5 5 3
5 0 -5 4 4 8 1 8 .9 7 2
5 5 -59 20 7 .9 0 5
6 0 -6 4 15 5 .9 2 9
Total 253 1 0 0 .0 0 0
Table 3-5
E d u c a t i o n  D i s t r i b u t i o n  o f  t h e  Sam ple  
E d u c a t i o n __________________ F re q u e n c y ______ P e r c e n t
Some H igh  S c h o o l 3 1 .1 9 1
H igh  S c h o o l  D eg ree 1 .5 8 7
Some C o l le g e 36 1 ^ .2 8 6
U nder  G ra d u a te  D egree 131 5 1 .9 8 ^
G r a d u a te  D eg ree 7 8 3 0 .9 5 2
Total 252 1 0 0 .0 0 0
Table 3- 6
Yearly Income Distribution of the Sample
Incom e F re q u e n c y P e r c e n t
1 0 , 000 - 14-,999 8 3 .7 2 1
1 5 ,0 0 0 - 1 9 ,9 9 9 12 5 .5 8 1
2 0 ,0 0 0 -2 4 - ,  999 35 1 6 .2 7 9
2 5 ,0 0 0 - 2 9 ,9 9 9 37 1 7 .2 0 9
3 0 ,0 0 0 - 3 ^ ,9 9 9 4  7 2 1 . 8 6 1
3 5 ,0 0 0 - 3 9 ,9 9 9 38 1 7 .6 7 5
4 -0 ,0 0 0 -4 4 ,9 9 9 21 9 . 7 6 7
4 -5 ,0 0 0 -O v e r 17 7 .9 0 7
T o t a l 215 1 0 0 .0 0 0
57
The Q u e s t i o n n a i r e s
The q u e s t i o n n a i r e s  u s e d  i n  t h i s  s t u d y  c o n t a i n e d  
f o u r  p a r t s .  The f i r s t  t h r e e  p a r t s  d e a l t  w i t h  t h e  m e a s u re ­
m en t o f  au tonom y s a t i s f a c t i o n ,  p a y  s a t i s f a c t i o n ,  a n d  o v e r ­
a l l  j o b  s a t i s f a c t i o n  o f  m a n a g e r s . The l a s t  p a r t  c o n s i s t e d  
o f  p e r s o n a l  i n f o r m a t i o n .  A c o v e r  l e t t e r ,  (S e e  A p p en d ix  I )  
t o  p e r s u a d e  m a n a g e rs  t o  p a r t i c i p a t e ,  a n d  i n s t r u c t i o n s  f o r  
f i l l i n g  o u t  t h e  q u e s t i o n n a i r e  was p r o v i d e d .  A c o m p le te  
copy  o f  t h e  q u e s t i o n n a i r e  i s  f o u n d  i n  A p p en d ix  I I  o f  t h i s  
d i s s e r t a t i o n .
The i n s t r u m e n t  t o  m e a su re  au tonom y s a t i s f a c t i o n  
an d  p a y  s a t i s f a c t i o n  was t a k e n  f ro m  t h e  q u e s t i o n n a i r e s  
d e v e lo p e d  by P o r t e r *  a n d  h a s  b e e n  u t i l i z e d  i n  num erous 
s t u d i e s  by  o t h e r  r e s e a r c h e r s • The p e r m i s s i o n  t o  u s e  t h i s  
q u e s t i o n n a i r e  was o b t a i n e d  f ro m  P r o f e s s o r  P o r t e r ,  and  
R ic h a r d  D. I r w i n  I n c .  A c o p y  o f  t h e  l e t t e r s  r e q u e s t i n g  
p e r m i s s i o n  t o  u s e  t h i s  q u e s t i o n n a i r e ,  a n d  s u b s e q u e n t  
p e r m i s s i o n s  a r e  p r e s e n t e d  i n  A p p en d ix  I .
1Lyman W. P o r t e r  a n d  Edward E .  L a w le r  I I I ,  
M a n a g e r i a l  A t t i t u d e s  a n d  P e r f o r m a n c e . (Homewood, I l l i n o i s  * 
R ic h a r d  D. I r w i n ,  1 9 6 8 ) ,  p p .  187 a n d  1 9 1 - 1 9 2 .  C o p y r ig h t  
1968  by  R i c h a r d  D. I r w i n  I n c . ,  R e p r i n t e d  by  p e r m i s s i o n .
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Overall job satisfaction was measured by means 
of a questionnaire developed by Arthur H. Brayfield and
p
Harold F. Rothe. Permission to use this questionnaire 
was granted by the American Psychological Association. 
Letters requesting the use of this questionnaire addressed 
to Professor Brayfield® and the American Psychological 
Association, and the permission letter are in Appendix I.
The cover letter contained the information about 
the general nature of the study and a request for managers* 
participation in the study. It emphasized that the ques­
tionnaire was designed such that the identity of respon­
dents and their employers would remain anonymous.
The instruction for completing the first two 
parts were presented at the beginning of each part. Re­
spondents were asked to answer parallel questions related 
to autonomy and pay. For each question they were asked to 
indicate (on a one to seven scale) the extent to which 
each characteristic (a) actually existed in his management 
position, and (b) should exist in his management position.
2
A r t h u r  H. B r a y f i e l d  a n d  H a ro ld  F .  R o th e ,  "An 
In d e x  o f  J o b  S a t i s f a c t i o n , "  J o u r n a l  o f  A p p l i e d  P s y c h o l o g y , 
V o l .  3 5 .  No. 5 .  ( O c t o b e r ,  1 9 5 1 ) .  p p .  3 0 7 - 3 1 1 .  C o p y r ig h t  1951 
by t h e  A m e ric a n  P s y c h o l o g i c a l  A s s o c i a t i o n .  R e p r i n t e d  by 
p e r m i s s i o n .
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The measure of autonomy satisfaction was obtained 
by the difference between how much autonomy managers felt 
they should have* and how much they felt they actually had. 
The measure of pay satisfaction was obtained in the same 
manner.
For the completion of the third part (overall job 
satisfaction), instructions were provided at the beginning.
The last part included questions requesting per­
sonal information. This part was self explanatory and did 
not need any instruction.
The Procedure
In this section the procedure used in scoring the 
questionnaires and method of data analysis are described.
The first section of the questionnaire consisted 
of four parallel questions that were a part of the need 
satisfaction questionnaire developed by Porter. (See Appen­
dix II ) In the first part of each question the respondent 
was asked to indicate, on a scale of one to seven, how much 
of the certain characteristic, described in the question, 
he felt was related to his management position. In the 
second part of each question he was asked how much of that 
characteristic he felt should be related to his management 
position, on a one to seven scale. By subtracting the
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s c o r e  o f  t h e  s e c o n d  p a r t  f ro m  t h e  s c o r e  o f  t h e  f i r s t  
p a r t  o f  e a c h  q u e s t i o n ,  a n d  a d d in g  t h e  r e s u l t  o f  a l l  f o u r  
q u e s t i o n s ,  a  s c o r e  f o r  au tonom y s a t i s f a c t i o n  was o b t a i n e d .  
The p o s s i b l e  s c o r e  r a n g e  was f ro m  a  minimum o f  - 2 4  t o  a  
maximum o f  + 2 4 .  T h i s  m ea n t  t h a t  e a c h  q u e s t i o n  h a d  a  p o s ­
s i b l e  s c o r e  r a n g e  o f  - 6  t o  + 6 .  W ith  f o u r  q u e s t i o n s  i n  
t h i s  p a r t ,  a n d  e a c h  h a v in g  a  r a n g e  o f  - 6  t o  +6 t h e  t o t a l  
p o s s i b l e  r a n g e , a s  i t  was m e n t i o n e d ,  was - 2 4  t o  + 2 4 . S c o r e s  
o f  z e r o  an d  more w e re  t r e a t e d  a s  a n  i n d i c a t i o n  o f  au tonom y 
s a t i s f a c t i o n ,  an d  s c o r e s  o f  b e lo w  z e r o  a s  a  l a c k  o f  a u t o n ­
omy s a t i s f a c t i o n .  T h is  t r e a t m e n t  was b a s e d  on  t h e  p o s i t i o n  
t h a t  when a  p e r s o n  r e c e i v e s  w h a t  one  t h i n k s  he o r  s h e  s h o u l d  
r e c e i v e ,  t h e  ou tcom e s h o u l d  be  a  f e e l i n g  o f  s a t i s f a c t i o n  
and c o n t e n t m e n t .  I n  o r d e r  t o  be  s a t i s f i e d  i t  i s  n o t  n e c ­
e s s a r y  t o  r e c e i v e  more t h a n  w h a t  one  e x p e c t s  t o  r e c e i v e .
I t  i s  s u f f i c i e n t  f o r  e x p e c t a t i o n s  t o  be  m e t .  T h is  c o n d i t i o n  
i s  m et when one  s c o r e s  t h e  a n s w e r  t o  t h e  q u e s t i o n *  "How 
much i s  t h e r e  now" e q u a l  t o  o r  g r e a t e r  t h a n  t h e  a n s w e r  t o  
t h e  q u e s t i o n *  "How much s h o u l d  t h e r e  b e ? "  B e s i d e s ,  n o t  to o  
many p e o p l e  w i l l  a d m i t  t h a t  t h e y  a r e  r e c e i v i n g  more t h a n  
t h e y  d e s e r v e . I n  o u r  sa m p le  t h e r e  w ere  o n l y  e i g h t  m an a g ers  
o u t  o f  2 54 w h ic h  h a d  s c o r e s  o f  a b o v e  z e r o  f o r  au tonom y and 
p a y  q u e s t i o n s ,  w h i l e  80 o f  them  h a d  s c o r e s  o f  z e r o  f o r
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a u to n o m y 9 and 93 o f  them  had  s c o r e s  o f  z e r o  f o r  p a y .
The s e c o n d  s e c t i o n  o f  t h e  q u e s t i o n n a i r e  d e a l t  
w i t h  t h e  m e a su re m e n t  o f  p a y  s a t i s f a c t i o n .  T h is  s e c t i o n  
c o n t a i n e d  one  p a r a l l e l  q u e s t i o n ,  and  was s c o r e d  s i m i l a r  t o  
t h e  f i r s t  s e c t i o n .  The minimum p o s s i b l e  s c o r e  was - 6  an d  
t h e  maximum was +6® S c o r e s  of z e r o  a n d  a b o v e  w ere  r e g a r d e d  
a s  p a y  s a t i s f a c t i o n ,  a n d  s c o r e s  o f  b e lo w  z e r o  a s  l a c k  o f  
p a y  s a t i s f a c t i o n .
To f a c i l i t a t e  a n s w e r in g  t h e s e  two s e c t i o n s ,  a  
s i m p le  i n s t r u c t i o n  a n d  two sa m p le  q u e s t i o n s  w ere  p r o v i d e d .  
T h ese  two q u e s t i o n s  w e re  d e l i b e r a t e l y  c h o s e n  f ro m  t h e  
" e s t e e m "  an d  " s e l f - a c t u a l i z a t i o n "  p a r t  o f  t h e  P o r t e r  q u e s ­
t i o n n a i r e  . I t  was h o p e d  t h a t  i f  t h e y  w e re  a n s w e r e d ,  s c o r e s  
o f  t h e s e  q u e s t i o n s  c o u ld  p o s s i b l y  be  h e l p f u l  i n  d a t a  a n a l y ­
s i s .
The t h i r d  p a r t  o f  t h e  q u e s t i o n n a i r e  was t h e  
m e a su re m e n t  o f  o v e r a l l  j o b  s a t i s f a c t i o n .  An 1 8 - i t e m  jo b  
s a t i s f a c t i o n  in d e x  d e v e lo p e d  by B r a y f i e l d  a n d  R o th e  was 
u t i l i z e d  i n  t h i s  section.^ T h is  in d e x  i s  u s e f u l  f o r
-^A rthur H. B r a y f i e l d  a n d  H. F .  R o th e ,  o p . c i t . 
pp. 307-311.
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h ,
measuring general job satisfaction. The overall job 
s atisfaction was represented by the score of respondants 
to this 1 8 -item index®  The scale for each item wast
Strongly Agree  Agree_  Undecided  Disagree__
Strongly Disagree_ . Half of the items were positively
worded, and the other half were negatively worded. Items 
l t 2, St  I t  9t 12, 13t 1 5* and 17 scored five points for 
Strongly Agree, four points for Agree, and so on. The rest 
of the items were scored five points for Strongly Disagree, 
four points for Disagree, etc. The word "worker" in the 
original item 15 was replaced with the word "manager" to 
be appropriate for our study. This item after the change 
took the form o f t  "I like my job better than the typical 
manager does like his job."
The scoring weights for each item ranged from 
one to five, and the range of possible total scores was 
18 to 9 0, with undecided or neutral score of 5^»
The last part of the survey material consisted 
of some personal information. The personal data is sum­
marized in Tables 3-2 through 3-6.
^John P. Robinson, R. Athanasion & Kendra B.
Head, Measures of Occupational Attitudes and Occupational 
Characteristics, (Ann Arbor, Michigant Institute for Social 
Research, the University of Michigan, 1 9 6 9), pp. 129-130.
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To analyze the data, two procedures of statis­
tical analysis were utilized in this research. They were 
factorial analysis of variance and correlation analysis. 
Analysis of variance was used to test hypotheses one 
through six. Correlation coefficient was used to mea­
sure the correlation (relationship, association, or depen­
dence ) between the variables in this study.
CHAPTER IV
RESULTS OF THE STATISTICAL ANALYSIS 
O r i e n t a t i o n  t o  t h e  C h a p te r
The r e s u l t s  o f  t h e  s t a t i s t i c a l  a n a l y s i s  a r e  p r e ­
s e n t e d  i n  t h i s  c h a p te r®  I n t e r p r e t a t i o n  o f  t h e  r e s u l t s  
w i l l  be  d i s c u s s e d  i n  C h a p te r  V. B e fo re  t h e  r e s u l t s  o f  
c o r r e l a t i o n  a n a l y s i s  a n d  a n a l y s i s  o f  v a r i a n c e  a r e  d i s c u s s e d ,  
a  b r i e f  e x p l a n a t i o n  o f  t h e s e  two t e c h n i q u e s ,  an d  a  summary 
o f  t h e  c h a r a c t e r i s t i c s  o f  sa m p le  w i l l  b e  p r e s e n t e d .  The 
c h a r a c t e r i s t i c s  o f  s a m p le  a r e  d e p i c t e d  i n  fo rm s  o f  mean 
s c o r e s  f o r  d i f f e r e n t  v a r i a b l e s .
A n a l y s i s  o f  V a r ia n c e  a n d  
C o r r e l a t i o n  C o e f f i c i e n t
As p r e v i o u s l y  m e n t io n e d ,  a n a l y s i s  o f  v a r i a n c e  
t e c h n i q u e ,  a n d  c o r r e l a t i o n  a n a l y s i s  w ere  u s e d  i n  t h e  t e s t ­
i n g  o f  h y p o t h e s e s  a n d  m e a s u r in g  t h e  r e l a t i o n s h i p s  b e tw e e n  
v a r i a b l e s •
The a n a l y s i s  o f  v a r i a n c e  t e c h n i q u e  show s w h a t  
p a r t  o f  t h e  t o t a l  v a r i a t i o n  o f  d a t a  m ig h t  b e  a t t r i b u t e d  
t o  s p e c i f i c  " c a u s e s , "  o r  s o u r c e s  o f  v a r i a t i o n ,  a n d  t h e n  
c o m p a res  i t  w i t h  t h a t  p a r t  o f  t h e  v a r i a t i o n  o f  t h e  d a t a
6 ^
w h ic h  can  b e  a t t r i b u t e d  t o  c h a n c e . 1 I n  t h i s  m e th o d ,  a  
g e n e r a l  n u l l  h y p o t h e s i s  o f  no d i f f e r e n c e  among t h e  m eans 
o f  v a r i o u s  g r o u p s  i s  t e s t e d . 2 i f  t h e  d i f f e r e n c e  among 
t h e  means o f  v a r i o u s  g r o u p s  i s  g r e a t e r  t h a n  t h e y  c o u l d  be 
a t t r i b u t e d  t o  c h a n c e ,  t h e  n u l l  h y p o t h e s i s  w o u ld  be  r e ­
j e c t e d .  I n  s u c h  a  c a s e ,  t h e  a l t e r n a t i v e  h y p o t h e s i s  w i l l  be  
a c c e p t e d ,  a n d  i t  w i l l  be  c o n c lu d e d  t h a t  t h e  d i f f e r e n c e s  
among t h e  m eans a r e  a s s o c i a t e d  w i t h  t h e  s o u r c e s  o f  v a r i ­
a t i o n  t h a t  t h e  r e s e a r c h e r  h a s  s t a t e d  i n  t h e  a l t e r n a t i v e  
h y p o t h e s i s .
The c o e f f i c i e n t  c o r r e l a t i o n  m e a s u r e s  t h e  s t r e n g t h  
o f  l i n e a r  r e l a t i o n s h i p s  b e tw e e n  two v a r i a b l e s • I t  " t e l l s  
u s  w h e th e r  o r  n o t  i t  i s  r e a s o n a b l e  t o  s a y  t h a t  t h e r e  
e x i s t s  a  l i n e a r  r e l a t i o n s h i p  ( c o r r e l a t i o n )  b e tw e e n  x 
a n d  y . H^  The s t a t i s t i c  r  ( P e a r s o n  p ro d u c t -m o v e m e n t  c o e f ­
f i c i e n t  o f  c o r r e l a t i o n )  h a s  an  u p p e r  l i m i t  o f  o n e .  The
^ J o h n  E . F re u n d  a n d  B e n ja m in  M. P e r l e s ,
B u s i n e s s  S t a t i s t i c s ,  (E ng lew ood  C l i f f s ,  New J e r s e y *  
P r e n t i c e - H a l l , I n c . ,  1 9 7 * 0 ,  p .  2 ^ 5 .
2N. M. Downie a n d  R. W. H e a th ,  B a s i c  S t a t i s t i c a l  
M e th o d s , T h i r d  E d i t i o n ,  (New York* H a r p e r  an d  Row, Pub­
l i s h e r s ,  1 9 7 0 ) ,  p .  2 1 5 .
^ B en jam in  P e r l e s  a n d  C h a r l e s  S u l l i v a n ,  F re u n d  
a n d  W i l l i a m s * M odem  B u s in e s s  S t a t i s t i c s , R e v i s e d  E d i t i o n ,  
(E ng lew ood  C l i f f s ,  New J e r s e y *  P r e n t i c e - H a l l ,  I n c . ,  19 69 )»  
p .  3 0 9 .
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stronger the relationship between two variables, the 
closer to one will be the correlation coefficient® If 
the relationship is weak, r will be close to zero® The 
direction of relationship is denoted by the sign of r
(+ or -)« A positive relationship is represented by +r,
n ,
and a -r is an indication of a negative association.
"The interpretation of a correlation coefficient as a 
measure of the linear relationship between two variables 
does not involve any cause and effect implications...•
A high value for the coefficient of correlation simply 
indicates a high degree of •co-relationa®
In presenting a correlation coefficient, we need 
to provide information concerning three aspects• First, 
the degree of relationship (r), second the direction of 
relationship (+ or -), and finally, the probability that 
the relationship might be due to chance (P)
^ I b i d .® p. 3 0 9 .
5«John I. Griffin, Statistics» Methods and 
Amplications, (New York* Holt, Rinehart and Winston 1
196277P® 255.
^Hebert Friedman, Introduction to Statistics, 
(New York 1 Random House, 1972), p. 111.
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C h a r a c t e r i s t i c s  o f  t h e  Sam ple 
The t o t a l  sa m p le  c o n s i s t e d  o f  254 m a n a g e rs  from  
19 d i f f e r e n t  L o u i s i a n a  m a n u f a c t u r e r s . The sa m p le  c h a r a c ­
t e r i s t i c s  i n  fo rm s  o f  m ean s c o r e s  f o r  d i f f e r e n t  v a r i a b l e s  
a r e  show n i n  T a b le  4-1• The m ean s c o r e  f o r  jo b  s a t i s ­
f a c t i o n  o f  t h e  sample w as 689878, w ith  minimum a n d  maximum 
s c o r e s  o f  34*00  an d  8 6 .0 0  r e s p e c t iv e ly .  Autonom y s a t i s f a c ­
t i o n  mean s c o r e  o f  t h e  sa m p le  w as -2*217»  w i th  th e  minimum 
s c o r e  o f  -17-00 a n d  maximum s c o r e  o f  9 .00. The s a m p le 's  
m ean s c o r e  f o r  p ay  s a t i s f a c t i o n  w as - 0 .9 7 2 ,  w i th  t h e  m in i ­
mum o f  -6.00 an d  maximum o f  +1 . 00 . The m ean s c o r e s  f o r  
o t h e r  v a r i a b l e s  t h a t  w e re  n o t  d i r e c t l y  u s e d  i n  th e  s tu d y  
c a n  be  s e e n  i n  T a b le  4-1. T h ese  m ean s c o r e s  a lo n e  r e p r e s e n t  
o n ly  a  v e ry  c ru d e  g e n e r a l i z a t i o n  a b o u t  t h e  s a m p le .
C o r r e l a t i o n  C o e f f i c i e n t  S t a t i s t i c s
To m e a su re  m a n a g e rs  s a t i s f a c t i o n  w i th  p ay  an d  
au to n o m y , p a r t s  o f  P o r t e r ' s  n e e d  s a t i s f a c t i o n  q u e s t i o n n a i r e  
w ere  u t i l i z e d .  I n c lu d e d  i n  th e  i n s t r u c t i o n  f o r  f i l l i n g  
o u t  t h e  q u e s t i o n n a i r e s  w e re  two sa m p le  q u e s t i o n s  to  f a m i l ­
i a r i z e  r e s p o n d e n t s  w i th  t h e  t e c h n iq u e s  o f  a n s w e r in g .
T h ese  q u e s t io n s  w ere  c h o s e n  fro m  th e  " e s te e m "  and  " s e l f -  
a c t u a l i z a t i o n "  p a r t s  o f  P o r t e r ' s  n e e d  s a t i s f a c t i o n  q u e s ­
t i o n n a i r e  • A t o t a l  o f  206 m an a g e rs  f i l l e d  o u t  t h e s e  two
T a b le  4 -1  
Characteristics of the Sample
V a r ia b le N Mean Minimum Maximum
P o s s ib l e
Range
Jo b  S a t i s f a c t i o n 254 6 8 . 8 7 8 3 4 .0 0 8 6 . 0 0 18 90
Autonomy S a t i s f a c t i o n 25*+ - 2 .2 1 7 - 1 7 .0 0 9 . 0 0 -2 4 +24
P ay  S a t i s f a c t i o n 254 - 0 .9 7 2 - 6 . 0 0 1 . 0 0 - 6 +6
E steem  S a t i s f a c t i o n 206 - 0 .5 7 8 - 4 .0 0 3 . 0 0 - 6 +6
S e l f - A c t u a l i z a t i o n 206 - O .9 9 O - 6 . 0 0 3 . 0 0 - 6 +6
M anagem ent L e v e l 242 5 2 .0 2 1 1 3 . 0 0 9 2 . 0 0 0 99
Y e a rs  i n  P r e s e n t  P o s i t i o n 252 ^ .6 3 5 1 . 0 0 3 0 .0 0
Y e a rs  W ith  F irm 252 1 8 .5 9 9 1 . 0 0 . 0 0
Age (Y e a r s ) 253 4 5 .4 1 1 2 4 .0 0 6 4 .0 0
*
E d u c a t io n 252 4 .0 9 9 1 . 0 0 5 . 0 0
Incom e ($  Y e a r ly ) 220 3 1 6 5 6 .OOO 1 0 , 0 0 0 .0 0 9 0 , 0 0 0 .0 0
* 1 = Some H igh  S c h o o l
2 = H igh  S c h o o l D eg ree
3 *  Some C o lle g e
4 = U n d e rg ra d u a te  D eg ree
5 = G ra d u a te  D eg ree
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q u e s t i o n s .  S in c e  t h e s e  q u e s t io n s  w ere  a  p a r t  o f  th e  
i n s t r u c t i o n s  t o  t h e  s u r v e y  m a t e r i a l s ,  i t  c o u ld  be a rg u e d  
t h a t  t h e i r  s c o r e s  may n o t  be  a  p r e c i s e  r e p r e s e n t a t i o n  o f  
t h e  r e s p o n d e n ts  a t t i t u d e s  to w a rd  t h e  v a r i a b l e s . W ith  t h i s  
l i m i t a t i o n  i n  m in d , t h e  s c o r e s  f o r  t h e s e  two i te m s  w ere  
in c lu d e d  i n  t h e  c o r r e l a t i o n  a n a l y s i s  f o r  e x t r a  i n f o r m a t i o n .
The r e l a t i o n s h i p s  b e tw e e n  jo b  s a t i s f a c t i o n  and  
th e  two o t h e r  v a r i a b l e s  o f  au tonom y s a t i s f a c t i o n  an d  p ay  
s a t i s f a c t i o n  a r e  s t a t i s t i c a l l y  h i g h ly  s i g n i f i c a n t .  T h ese  
r e l a t i o n s h i p s  a r e  p o s i t i v e ,  i n d i c a t i n g  t h a t  t h e  v a r i a t i o n  
i n  jo b  s a t i s f a c t i o n  i s  i n  th e  sam e d i r e c t i o n  w i th  au tonom y 
s a t i s f a c t i o n  an d  p ay  s a t i s f a c t i o n .
The r e s u l t s  o f  c o r r e l a t i o n  a n a l y s i s  a r e  p r e ­
s e n t e d  i n  T a b le s  4—2 a n d  4—3*
As a l r e a d y  m e n t io n e d ,  t h e r e  w e re  o t h e r  d a t a  
g a th e r e d  by  th e  s u rv e y  m a t e r i a l s  f o r  f u t u r e  u s e .  S in c e  
t h e y  w i l l  ad d  to  th e  d e p th  o f  t h i s  s t u d y ,  t h e y  w i l l  be 
b r i e f l y  r e v ie w e d .
A p a r t  o f  T a b le s  4—2 a n d  4—3 show th e  r e s u l t s  
o f  c o r r e l a t i o n  a n a l y s i s  f o r  t h e s e  v a r i a b l e s • From T a b le  4—2 
i t  c a n  be  s e e n  t h a t  t h e r e  i s  a  h i g h ly  s i g n i f i c a n t  p o s i t i v e  
c o r r e l a t i o n  b e tw e e n  jo b  s a t i s f a c t i o n  an d  e s te e m  an d  s e l f -  
a c t u a l i z a t i o n .  T h e re  i s  a  n e g a t iv e  c o r r e l a t i o n  b e tw e e n
Table 4-2
C o r r e l a t i o n  C o e f f i c i e n t s  M e a su r in g  th e  D e g re e s  
o f  A s s o c i a t i o n  B etw een  V a r ia b l e s
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J o b  S a t i s f a c t i o n
•a#
. 4 l .2 8
«*
.4 4
m
.5 2 - .1 9 — a 12
A pp.
N .S . N »S . N .S . N .S .
Autonom y S a t i s f a c t i o n . 1? .4 5 . 5 r - . 16* N «S. N .S . N .S . .14* a  r
Pay S a t i s f a c t i o n .21
* *
.2 8 N .S . N .S . N .S . N .S .
m
.1 9 .3 3
E steem
Wk
. 5 0
*
- .1 7 N .S . N .S . A pp.
-®05
.1 4
*
.1 9
S e l f  A c t u a l i z a t i o n - . 2 1 - . 3 1 - . 0 5
A pp.
N ®S .
«
.1 7
* *
.2 9
* L e v e l  o f  S i g n i f i c a n c e  = .0 5  A pp. = A p p ro a c h in g  S i g n i f i c a n c e  L e v e l  o f  .0 5
** L e v e l  o f  S i g n i f i c a n c e  = .01  N .S . = N ot S i g n i f i c a n t
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C o r r e l a t i o n  C o e f f i c i e n t s  M e a s u r in g  th e  D e g re e s  
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M anagem ent L e v e l - . 1 9 - . 1 V N .S . *- . 1 7 **- . 2 1 1 . 0 0 N .S . N .S .
jgi<M9I - . i < ? - .3 < f
Y e ars  In  
P r e s e n t  P o s i t i o n - . 1 2A pp.
N .S . N .S . N .S . “ e 31 N .S . 1 . 0 0
■s#
.4 0
4HI
.4 5
m  
—® 22 M.S.
Y e a rs  W ith  
Company
N .S . N .S . N . S . N .S . - . 0 5 N .S . .4 0
§•H .7 6 - . 2 0 .2 9
Age N .S . N .S . N .S . N .S . N .S .
■K"*
- . 2 3
•a-*
.4 5 .7 6 1 . 0 0
*
- .1 4
■a*
.2 8
E d u c a t io n N .S . .14
■H#
.1 9 .i5 * .1 7 - . 1 6 - . 2 2
■S'#
- . 2 0 - .1 4 1 . 0 0 .3 7
* L e v e l  o f  S i g n i f i c a n c e  = .0 5
** L e v e l  o f  S i g n i f i c a n c e  = .0 1
A pp. = A p p ro a c h in g  S i g n i f i c a n c e  L e v e l o f  .0 5  
N .S . •- N ot S i g n i f i c a n t
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s c o r e s  o f  m anagem ent l e v e l  an d  jo b  s a t i s f a c t i o n  a t  .01  
s i g n i f i c a n c e  l e v e l .  (F o r  p r e c i s e  p r o b a b i l i t y  f i g u r e s  
r e f e r  to  A p p en d ix  I I I ,  C o r r e l a t i o n  C o e f f i c i e n t s ) • To 
i n t e r p r e t  t h i s  n e g a t iv e  c o r r e l a t i o n ,  we h a v e  to  r e c a l l  
th e  m ethod  o f  s c a l i n g  m anagem ent l e v e l .  The s c o r i n g  s y s ­
tem  f o r  t h i s  v a r i a b l e  w as s u c h  t h a t  th e  h i g h e r  l e v e l s  w ere  
r e p r e s e n t e d  w i th  lo w e r  s c o r e s ,  an d  v i c e  v e r s a .  S in c e  th e  
d i r e c t i o n  o f  c o r r e l a t i o n  i s  n e g a t i v e , i t  i n d i c a t e s  t h a t  
t h e r e  i s  a  p o s i t i v e  r e l a t i o n s h i p  b e tw e e n  jo b  s a t i s f a c t i o n  
and  m anagem ent l e v e l s . To p u t  i t  s im p ly , v a r i a t i o n s  i n  th e  
jo b  s a t i s f a c t i o n  o f  m an a g e rs  a r e  c o r r e l a t e d  w i th  v a r i a t i o n s  
i n  m anagem ent l e v e l s ,  i n  th e  sam e d i r e c t i o n .  J o b  s a t i s ­
f a c t i o n  an d  th e  num ber o f  y e a r s  i n  th e  p r e s e n t  m anagem ent 
p o s i t i o n  a r e  n e g a t i v e l y  c o r r e l a t e d  a p p ro a c h in g  th e  0 . 0 5  
l e v e l  o f  s i g n i f i c a n c e .  T h is  i n d i c a t e s  t h a t  th e  l o n g e r  a  
m an a g e r h a s  s t a y e d  a t  a  g iv e n  p o s i t i o n  th e  lo w e r  h i s  s c o r e  
on  jo b  s a t i s f a c t i o n .
The c o r r e l a t i o n  b e tw e e n  jo b  s a t i s f a c t i o n  and  
f o u r  o t h e r  v a r i a b l e s  o f  a g e ,  e d u c a t i o n ,  in c o m e , and  num ber 
o f  y e a r s  o f  em ploym en t w i th  th e  f i r m s  a r e  n o t  s i g n i f i c a n t  
a t  e i t h e r  .01  o r  . 0 5  l e v i e s  o f  s i g n i f i c a n c e .
Autonom y s a t i s f a c t i o n  i s  p o s i t i v e l y  c o r r e l a t e d  
w i th  p a y ,  e s te e m , s e l f - a c t u a l i z a t i o n ,  an d  incom e a t  .01  
l e v e l  o f  s i g n i f i c a n c e .  T h e re  i s  a  v e ry  s t r o n g  c o r r e l a t i o n
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b e tw e e n  au tonom y an d  jo b  s a t i s f a c t i o n .  T h is  r e l a t i o n s h i p  
i s  s i g n i f i c a n t  b e y o n d  th e  .0 1  l e v e l  o f  s i g n i f i c a n c e .
( T h e re  i s  o n ly  .0001  p r o b a b i l i t y  t h a t  t h e s e  two i te m s  a r e  
n o t  c o r r e l a t e d .  R e fe r  t o  A ppend ix  I I I *  C o r r e l a t i o n  C o e f f i ­
c i e n t s  ) .  T h is  show s t h a t  m an a g e rs  w i th  m ore au tonom y h a v e  
higher s c o r e s  on  jo b  s a t i s f a c t i o n . The c o r r e l a t i o n  b e tw e e n  
au tonom y  a n d  m anagem ent l e v e l  h a v e  a  n e g a t i v e  s ig n *  b e c a u s e  
o f  t h e  n a t u r e  o f  s c o r i n g  f o r  m anagem ent l e v e l « (S e e  A ppen­
d ix  I I I )  S c o r in g  f o r  m anagem ent l e v e l  was s u c h  t h a t  h i g h e r  
l e v e l s  w ere  r e p r e s e n t e d  w i th  lo w e r  s c o r e s ,  a n d  lo w e r  
l e v e l s  w i th  h i g h e r  s c o r e s .  The r a n g e  o f  s c o r i n g  w as fro m  
z e r o  t o  1 0 0 . H e n ce , a  n e g a t iv e  c o r r e l a t i o n  b e tw e e n  t h i s  
i te m  a n d  o t h e r  v a r i a b l e s  d e m o n s tr a te s  t h a t  a s  t h e  s c o r e  
f o r  m anagem ent l e v e l  d e c r e a s e s  ( i n d i c a t i n g  u pw ard  move on  
m anagem ent h i e r a r c h y ) ,  t h e  o t h e r  v a r i a b l e s  i n c r e a s e . F o r  
e x a m p le , a s  one  m oves u pw ard  on t h e  m anagem ent h i e r a r c h y ,  
h i s  o r  h e r  s a l a r y  w i l l  i n c r e a s e ,  a n d  h i s  o r  h e r  s c o r e  on  
m anagem ent l e v e l  w i l l  d e c r e a s e .  Then th e  r e l a t i o n s h i p  
b e tw e e n  h i s  o r  h e r  p a y  a n d  th e  s c o r e  on  m anagem ent l e v e l ,  
i n  t h i s  m a n n e r , w i l l  b e  a  n e g a t iv e  o n e .
As i t  c a n  b e  s e e n  fro m  T a b le  4 - 3 ,  a l l  o f  th e  c o r ­
r e l a t i o n  c o e f f i c i e n t s  f o r  th e  m anagem ent l e v e l  a r e  n e g a t i v e , 
i n d i c a t i n g  t h a t  th e  h i g h e r  l e v e l  m a n a g e rs  h a d  h i g h e r  m ean
s c o r e s  on  a l l  o f  th e  i te m s  t h a t  w e re  s t a t i s t i c a l l y  s i g n i f i ­
c a n t .  F o r  i n s t a n c e ,  a s  m anagem ent l e v e l  i n c r e a s e s ,  s c o r e s  
on  jo b  s a t i s f a c t i o n ,  au tonom y s a t i s f a c t i o n ,  e s te e m , an d  
s e l f - a c t u a l i z a t i o n  i n c r e a s e s • I t  show s a l s o  t h a t  th e  
h i g h e r  m anagem ent l e v e l s  a r e  a s s o c i a t e d  w i th  h ig h e r  a g e ,  
m ore e d u c a t i o n ,  an d  m ore in c o m e •
The c o r r e l a t i o n  b e tw e e n  p a y  s a t i s f a c t i o n  an d  
f i v e  o t h e r  v a r i a b l e s  o f  jo b  s a t i s f a c t i o n ,  au to n o m y , e s te e m , 
e d u c a t i o n ,  a n d  incom e i s  h i g h ly  s i g n i f i c a n t .  Pay  s a t i s ­
f a c t i o n  an d  t h e  r e s t  o f  t h e  v a r i a b l e s  do n o t  show an y  s i g ­
n i f i c a n t  r e l a t i o n s h i p s • The c o r r e l a t i o n  c o e f f i c i e n t  f o r  
p ay  s a t i s f a c t i o n  an d  incom e i s  s t r o n g  an d  h i g h ly  s i g n i ­
f i c a n t ,  i n d i c a t i n g  th e  h i g h e r  p a i d  m a n a g e rs  h a v e  h i g h e r  
s c o r e  on  th e  p a y  s a t i s f a c t i o n  i t e m .
The c o r r e l a t i o n  c o e f f i c i e n t s  f o r  th e  r e s t  o f  t h e  
v a r i a b l e s  a r e  p r e s e n t e d  i n  T a b le  *J—3« As c a n  b e  s e e n ,  e d u ­
c a t i o n  i s  e i t h e r  s i g n i f i c a n t l y ,  o r  h i g h ly  s i g n i f i c a n t l y ,  
c o r r e l a t e d  w i th  a l l  v a r i a b l e s  e x c e p t  jo b  s a t i s f a c t i o n .
I t  i s  t h e  sam e f o r  t h e  incom e i t e m .  T h ere  e x i s t s  a  p o s i ­
t i v e  c o r r e l a t i o n  b e tw e e n  incom e a n d  o t h e r  i t e m s ,  e x c e p t  f o r  
jo b  s a t i s f a c t i o n  an d  y e a r s  i n  p r e s e n t  p o s i t i o n ,  a t  t h e  . 0 5  
o r  .0 1  l e v e l  o f  s i g n i f i c a n c e .  T h is  may b e  a n  i n d i c a t i o n  
t h a t  jo b  s a t i s f a c t i o n  i s  n o t  i n f l u e n c e d  by  th e  a b s o l u t e
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am ount o f  p a y ,  r a t h e r  by  i t s  r e l a t i v e  im p o r ta n c e .  Such  
a  r e l a t i o n s h i p  h a s  a l r e a d y  b e e n  d i s c u s s e d  i n  t h e  fo rm  o f  
a  p o s i t i v e  a n d  s i g n i f i c a n t  c o r r e l a t i o n  b e tw e e n  p a y  s a t i s ­
f a c t i o n  a n d  jo b  s a t i s f a c t i o n .  The l a c k  o f  s i g n i f i c a n t  
c o r r e l a t i o n  b e tw e e n  y e a r s  i n  t h e  p r e s e n t  p o s i t i o n ,  an d  
in c o m e ,  may be  a s i g n  t h a t  i n c r e a s e d  incom e com es m o s t ly  
a s  a  r e s u l t  o f  p ro m o tio n  an d  m ov ing  t o  d i f f e r e n t  p o s i t i o n s ,  
n o t  s t a g n a t i n g  on  a  g iv e n  j o b .  Among a l l  v a r i a b l e s ,  t h e  
h i g h e s t  c o r r e l a t i o n  c o e f f i c i e n t  e x i s t s  b e tw e e n  a g e  an d  
y e a r s  o f  e m p lo y m en t. I t  i s  q u i t e  l o g i c a l  f o r  o l d e r  m ana­
g e r s  t o  h a v e  m ore y e a r s  o f  e m p lo y m en t.
To su m m arize  th e  d a t a  p e r t i n e n t  t o  th e  h y p o th e s e s  
p ro p o s e d  by  t h i s  s tu d y *  t h e  c o r r e l a t i o n  a n a l y s i s  i n d i c a t e s  
t h a t  t h e  r e l a t i o n s h i p s  b e tw e e n  jo b  s a t i s f a c t i o n ,  au tonom y 
s a t i s f a c t i o n , a n d  p a y  s a t i s f a c t i o n  o f  m a n a g e rs  a r e  p o s i t i v e  
an d  h i g h l y  s i g n i f i c a n t .
The c o r r e l a t i o n  a n a l y s i s  p r o v i d e s  u s  w i th  th e  
g r o s s  r e l a t i o n s h i p s  b e tw e e n  th e  v a r i a b l e s  w i t h o u t  s p e c i f i c  
e x p l a n a t i o n s • I t  o n ly  d e m o n s t r a te s  t h a t  t h e r e  e x i s t s  an  
a s s o c i a t i o n  b e tw e e n  th e  f a c t o r s  t h a t  a r e  e x a m in e d . To 
d e te rm in e  th e  s p e c i f i c  e f f e c t s  o f  e a c h  v a r i a b l e  on  o t h e r s , 
an d  to  f i n d  th e  n e t  i n f l u e n c e  o f  e a c h  f a c t o r ,  we u t i l i z e  
t h e  a n a l y s i s  o f  v a r i a n c e  t e c h n i q u e .  The a n a l y s i s  o f
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v a r i a n c e  s h o u ld  g iv e  u s  i n f o r m a t i o n  r e g a r d i n g  th e  e f f e c t  
o f  p a y  a n d  au tonom y s a t i s f a c t i o n  upon  m anagers®  a t t i t u d e s  
to w a rd  t h e i r  jo b s #
A n a ly s i s  o f  V a r ia n c e  S t a t i s t i c s
I t  was d e m o n s tr a te d  i n  th e  p r e v io u s  p a g e s  t h a t  
t h e r e  e x i s t s  a  s t r o n g  a n d  p o s i t i v e  r e l a t i o n s h i p  b e tw e e n  
jo b  s a t i s f a c t i o n  o f  m a n a g e rs  an d  t h e i r  p a y  s a t i s f a c t i o n  
a n d  au tonom y s a t i s f a c t i o n *  I n  t h e  f o l lo w in g  p a g e s , th e  
r e s u l t s  o f  a n a l y s i s  o f  v a r i a n c e  i n  t h e  t e s t i n g  o f  th e  
h y p o th e s e s  w i l l  b e  p r e s e n te d *
I n  o r d e r  to  t e s t  t h e s e  h y p o th e s e s ,  a  s im p le  m odel 
o f  th e  r e l a t i o n s h i p s  b e tw e e n  t h e s e  t h r e e  v a r i a b l e s  i s  
i n t r o d u c e d .  V/hat i s  a c t u a l l y  w a n te d  i s  t o  d e c i d e ,  on  th e  
b a s i s  o f  t h e  sa m p le  d a t a ,  w h e th e r  o r  n o t  t h e r e  r e a l l y  i s  
a  d i f f e r e n c e  i n  t h e  m ean jo b  s a t i s f a c t i o n  o f  g ro u p s  o f  
m an ag ers  w i th  d i f f e r e n t  p a y  s a t i s f a c t i o n  a n d  au tonom y  s a t i s ­
f a c t i o n .  The c h a r a c t e r i s t i c s  o f  p ay  s a t i s f a c t i o n  an d  a u to n ­
omy s a t i s f a c t i o n  o f  m a n a g e rs  w hose jo b  s a t i s f a c t i o n  a r e  
ex am in ed  caui be s i m p l i f i e d  i n  T a b le  4 - 4 .
B e fo re  t e s t i n g  a l l  o f  t h e  p o s s i b l e  c o m b in a t io n s  i n  
T a b le  4 - 4 ,  we c a n  c o n s t r u c t  a  s i m p le r  m odel to  exam ine  i f  
th e  v a r i a t i o n  i n  jo b  s a t i s f a c t i o n  i s  a  r e s u l t  o f  v a r i a t i o n  
i n  p ay  s a t i s f a c t i o n  an d  au tonom y s a t i s f a c t i o n .
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T a b le  4—4
M odel f o r  P ay  an d  Autonom y S a t i s f a c t i o n  
C h a r a c t e r i s t i c s  o f  M anagers
+
Autonom y
S a t i s f a c t i o n
Pay Satisfaction 
+
+ +
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To p u t  i t  i n  s t a t i s t i c a l  form *
Yiok -  *  * pi + a 3 + (pA> i j + E«k
W here *
t h
Yi j k  “  ^o1:> s a 't ^s ^ a c 'fc^ o n  f ° r  k — i n d i v i d u a l  
w i th  j  — au tonom y s a t i s f a c t i o n  an d
4»W
i — p a y  s a t i s f a c t i o n  
U = o v e r a l l  mean
= e f f e c t  o f  i ~  p a y  s a t i s f a c t i o n
- -tlTL J
Ei j k  ~ sam P ! i n S e r r o r
A- as e f f e c t  o f  j  -  au tonom y s a t i s f a c t i o n
J
The ab o v e  fo rm u la  o f  r e l a t i o n s h i p s  i s  a c t u a l l y  
a  r e g r e s s i o n  model® I t  i s  b a s i c a l l y  t h e  same a s  t h e  a n a l ­
y s i s  o f  v a r i a n c e .  H ow ever, t h e  d i f f e r e n c e  i s  t h a t  r e g r e s ­
s i o n  i s  m ore g e n e r a l .
• 'In  a n a l y s i s  o f  v a r i a n c e ,  t h e  t o t a l  v a r i a n c e  
o f  a  s e t  o f  d e p e n d e n t  v a r i a b l e  m e a su re s  c a n  
be b ro k e n  down i n t o  s y s t e m a t i c  v a r i a n c e  a n d  
e r r o r  v a r i a n c e .  The s i m p l e s t  fo rm  o f  s u c h  
a  b reak d o w n  i s  s t h e  v a r i a n c e  b e tw e e n  g ro u p s  
( e x p e r im e n ta l  v a r i a n c e )  an d  th e  v a r i a n c e  
w i t h i n  g ro u p s  ( e r r o r  v a r i a n c e ) ,  w h ic h  a r e  
p a r t s  o f  t h e  t o t a l  v a r i a n c e • A c t u a l l y ,  
s t a t i s t i c i a n s  w ork  w i th  sum s o f  s q u a r e s  b e ­
c a u s e  th e y  a r e  a d d i t i v e .  I n  r e g r e s s i o n  
a n a l y s i s ,  we do v i r t u a l l y  t h e  sam e t h i n g .
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The m ain  d i f f e r e n c e  i s  t h a t  t h e  r e g r e s s i o n
a p p ro a c h  i s  m ore g e n e r a l . " '
In  a n a l y z i n g  th e  d a t a ,  t h e  c o m p u te r  s y s te m  a t  
L o u i s i a n a  S t a t e  U n i v e r s i t y  was u t i l i z e d .  The GLM (G e n e ra l  
L in e a r  m odel) p r o c e d u r e  i n  th e  c o m p u te r  s y s te m  " u s e s  th e  
p r i n c i p l e  o f  l e a s t  s q u a r e  t o  f i t  a  f i x e d - e f f e c t s  l i n e a r  
m odel t o  v i r t u a l l y  an y  ty p e  o f  d a t a ,  t h e  p r o c e d u r e  p e r fo rm s  
b o th  u n i v a r i a t e  an d  m u l t i v a r i a t e  a n a l y s i s ,  i n c l u d i n g  th e  
s im p le  l i n e a r  r e g r e s s i o n ,  m u l t i p l e  l i n e a r  r e g r e s s i o n ,  
a n a l y s i s  o f  v a r i a n c e ,  a n a l y s i s  o f  c o n v a r i a n c e ,  an d  p a r t i a l
Q
c o r r e l a t i o n  a n a l y s i s . "
Y /ith  t h i s  b a c k g ro u n d  i n f o r m a t i o n ,  we now t u r n  
t o  th e  s t a t i s t i c a l  a n a l y s i s  p ro v id e d , by  c o m p u te r  p r i n t ­
o u t s  . The c o m p u te r  p r i n t o u t ,  T a b le  4 - 5  p r e s e n t s  t h e  r e ­
s u l t  o f  r e g r e s s i o n  a n a l y s i s  f o r  t h e  t e s t i n g  o f  t h e  m odel 
on p ag e  7 7 - The r e g r e s s i o n  a n a l y s i s  p r o v id e s  s u p p o r t  f o r  
o u r  m odel on p a g e  77 an d  show s t h a t  v a r i a t i o n  i n  jo b  s a t i s ­
f a c t i o n  i s  a  r e s u l t  o f  v a r i a t i o n  i n  p a y  s a t i s f a c t i o n  and
^Pred M. Kerlinger and Elazar J. Pedhazur, 
Multiple Regression in Behavioral Research, (Mew York*
H o l t ,  R in e h a r t  an d  W in s to n , I n c . ,  1 9 7 3 ) »  p .  2 2 .
^A nthony  J .  B a r r ,  Jam es H. G o o d n ig h t ,  Jo h n  P .
S a i l  an d  J a n e  T . H e lw ig , A U s e rs  G u id e  t o  SAS» ( R a le ig h ,  
N o r th  C a ro l in a *  SAS I n s t i t u t e  I n c . ,  1 9 7 ^ 1 , p~- 1 2 ? .
80
Table 4 -5
R egression  A n a ly sis  fo r  Job S a t is fa c t io n
Source Df
Sum o f  
Square
Mean
Square
Prob. 
F Value F
R egression 3 1610.62521 536.87507 8 .4 0 0 9 6  0 .0 0 0 1
Error 250 15976.59133 63.90637
C orrected
T otal
253 17587.21654
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au tonom y s a t i s f a c t i o n .  The p r o b a b i l i t y  t h a t  t h i s  r e l a ­
t i o n s h i p  i s  due  t o  c h a n c e  i s  .0 0 0 1 .  I n  o t h e r  w o rd s , i t  
c a n  be s t a t e d  a t  a  c o n f id e n c e  l e v e l  o f  9 9 . 9 9 9 9  t h a t  th e  
v a r i a t i o n  o f  jo b  s a t i s f a c t i o n  o f  th e  sa m p le  i s  due to  
v a r i a t i o n s  i n  p a y  an d  au tonom y s a t i s f a c t i o n .  I t  show s t h a t  
p ay  s a t i s f a c t i o n  an d  au tonom y s a t i s f a c t i o n  h a v e  an  in f lu e n c e  
o v e r  jo b  s a t i s f a c t i o n .  H ow ever, t h i s  d o e s  n o t  i n d i c a t e  
w h ic h  one o f  t h e  f a c t o r s  i s  th e  s o u r c e  o f  v a r i a t i o n s  i n  
jo b  s a t i s f a c t i o n .  T h is  i n f o r m a t i o n  i s  p r o v id e d  i n  c o m p u te r  
p r i n t o u t ,  a n a l y s i s  o f  v a r i a n c e ,  T a b le  4 - 6 .  The a n a l y s i s  o f  
v a r i a n c e  p r o v id e s  s p e c i f i c  i n f o r m a t i o n  r e l a t e d  to  o u r  m odel 
o f  p a g e  7 7 .
T a b le  4 - 6
A n a ly s i s  o f  V a r ia n c e  f o r  J o b  S a t i s f a c t i o n
S o u rc e  Df P a r t i a l  SS F V a lu e  P r o b .  F
Pay
Autonomy
Pay X 
Autonom y
1 4 9 1 .8 2 5 6 1  7 .6 9 6 0 3  0 .0 0 6 0
1 7 5 5 .7 2 0 0 6  1 1 .8 2 5 4 3  0 .0 0 0 7
1 1 2 .7 9 0 7 5  0 . 2 0 0 1 5  0 .6 5 5 0
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I n  i n t e r p r e t i n g  T a b le  ^ - 6 ,  an d  r e f e r i n g  to  o u r  
s im p le  m odel o f  p a g e  7 7 * we c a n  a n sw e r  t h r e e  q u e s t i o n s  i n  
r e g a r d  to  t h e  i n f l u e n c e  o f  p ay  s a t i s f a c t i o n  an d  au tonom y 
s a t i s f a c t i o n ,  on  jo b  s a t i s f a c t i o n  o f  m a n a g e r s . The f i r s t  
q u e s t i o n  i s  a b o u t  th e  r e l a t i o n s h i p  b e tw e e n  p a y  s a t i s f a c t i o n  
a n d  jo b  s a t i s f a c t i o n s  I s  there a  difference i n  jo b  s a t i s ­
f a c t i o n  o f  m a n a g e rs  due t o  p ay  s a t i s f a c t i o n  ( a v e r a g e d  o v e r  
au tonom y s a t i s f a c t i o n ) ? The a n sw e r  i s ,  " Y e s ! ”
The s e c o n d  q u e s t i o n  t o  a n sw e rs  I s  t h e r e  a  d i f ­
f e r e n c e  i n  jo b  s a t i s f a c t i o n  o f  m a n a g e rs  due t o  au tonom y 
s a t i s f a c t i o n  ( a v e r a g e d  o v e r  p a y  s a t i s f a c t i o n )?  The 
a n sw e r  i s  " Y e s !"
The ab o v e  two a n sw e rs  w e re  b a s e d  on  th e  F V alu e  
f o r  p a y  v a r i a b l e  a n d  au tonom y v a r i a b l e  i n  T a b le  ^ - 6 . The 
ANOVA T a b le  ^ - 6  r e p r e s e n t s  t h a t  t h e  d i f f e r e n c e  i n  t h e  m ean 
s c o r e  o f  jo b  s a t i s f a c t i o n  o f  m a n a g e rs  who h a d  n e g a t iv e  p ay  
s a t i s f a c t i o n  s c o r e s ,  a n d  th o s e  who h ad  p o s i t i v e  p ay  s a t i s ­
f a c t i o n  s c o r e s  i s  h i g h ly  s i g n i f i c a n t .
T a b le  ^ - 7  show s t h a t  153 m a n a g e rs  h ad  n e g a t iv e  
p a y  s a t i s f a c t i o n ,  w i th  t h e  m ean s c o r e  o f  jo b  s a t i s f a c t i o n  of 
6 7 .^ 3 1 ^ •  The mean s c o r e  f o r  jo b  s a t i s f a c t i o n  o f  101 m ana­
g e r s  w i th  p o s i t i v e  p a y  s a t i s f a c t i o n  s c o r e  i s  7 1 . 0 6 9 3 * The 
d i f f e r e n c e  b e tw e e n  t h e s e  two m eans i s  h i g h l y  s i g n i f i c a n t .
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Table 4 -7
Mean Job S a t is fa c t io n  Score o f  
Managers With D if fe r e n t  Pay S a t is fa c t io n
Pay S a t is fa c t io n  Mean
N Score Job S a t is fa c t io n
153 N e g a t iv e  67 *4314
101 P o s i t i v e  71*0693
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The ANOVA T a b le  4 - 6  a l s o  i n d i c a t e s  t h a t  t h e  d i f ­
f e r e n c e  i n  t h e  mean s c o r e  o f  jo b  s a t i s f a c t i o n  o f  m a n a g e rs ,  
a s  show n i n  T a b le  4 - 8  w i t h  d i f f e r e n t  au tonom y s a t i s f a c t i o n ,  
i s  h i g h ly  s i g n i f i c a n t .
T a b le  4 - 8
Mean Jo b  S a t i s f a c t i o n  S c o re  o f  M anagers 
W ith  D i f f e r e n t  Autonom y S a t i s f a c t i o n
Autonom y
N S a t i s f a c t i o n  S c o re Mean J o b  S a t i s f a c t i o n
162 N e g a t iv e 6 7 -3 5 1 9
92 P o s i t i v e 7 1 .5 6 5 2
T h e re  i s  one  m ore q u e s t i o n  to  a n s w e r .  T h is  
q u e s t i o n  i s  r e l a t e d  t o  t h e  i n t e r a c t i o n  b e tw e e n  p ay  s a t i s f a c ­
t i o n  an d  au tonom y s a t i s f a c t i o n ,  a n d  t h e i r  c o m b in ed  i n f l u ­
e n c e  on  jo b  s a t i s f a c t i o n .  The c o n c e rn  a b o u t  th e  e f f e c t  o f  
i n t e r a c t i o n  i s  an  im p o r t a n t  p a r t  o f  a n a l y s i s  o f  v a r i a n c e .
"The c o n c e p t  o f  i n t e r a c t i o n ,  i n  s t a t i s t i c a l  
an d  i m p i r i c a l  p a r l a n c e ,  r e f e r s  t o  t h e  c o n ­
t r i b u t i o n  o f  tw o o r  m ore v a r i a b l e s  a c t i n g  
j o i n t l y ,  n o t  s i n g l y .  Thus an  i n t e r a c t i o n  
e s s e n t i a l l y  m eans t h a t  t h e  two o r  m ore
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v a r i a b l e s  a r e  n o t  in d e p e n d e n t ,  a r e  n o t  
a d d i t i v e .  On th e  o t h e r  h a n d , th e  m ain  
e f f e c t s  o f  a n a l y s i s  in v o lv e  th e  e f f e c t s  
o f  e a c h  v a r i a b l e  a c t i n g  s e p a r a t l y ,  an  
e f f e c t  a v e r a g e d  o v e r  o t h e r  v a r i a b l e s  i n  
th e  d e s i g n .  I n t u i t i v e l y ,  i t  a p p e a r s  
t h a t  t h e r e  i s  in v o lv e d  h e r e  th e  i m p l i ­
c a t i o n  t h a t  i f  an  i n t e r a c t i o n  i s  p r e s e n t  
( i n d i c a t i n g  a  j o i n t  e f f e c t ) ,  one  s h o u ld  
n o t  be i n t e r e s t e d  i n  th e  s i n g l e  e f f e c t s  
o f  e a c h  f a c t o r  in v o lv e d  i n  th e  i n t e r a c ­
t i o n .  ” 9
To a n sw e r o u r  l a s t  q u e s t i o n ,  we r e f e r  to  T a b le  
4 - 9  o n  p a g e  8 6 ,  a n d  a l s o  t o  th e  l a s t  p a r t  o f  t h e  ANOVA 
T a b le  on  p a g e  81• T a b le  4 - 9  r e p r e s e n t s  m ean s c o r e  o f  jo b  
s a t i s f a c t i o n  o f  m a n a g e rs  w i th  d i f f e r e n t  p a y  s a t i s f a c t i o n  
a n d  au tonom y s a t i s f a c t i o n  s c o r e s .
T h e re  w ere  107  m an ag ers  w i th  n e g a t iv e  s c o r e s  on 
p ay  s a t i s f a c t i o n  an d  au tonom y s a t i s f a c t i o n  i t e m s . F o u r ty -  
s i x  m an a g e rs  h a d  n e g a t i v e  s c o r e s  on  pay  s a t i s f a c t i o n  and  
p o s i t i v e  s c o r e s  on  au tonom y s a t i s f a c t i o n .  The mean jo b  
s a t i s f a c t i o n  s c o r e s  f o r  t h e s e  two g ro u p s  a r e  66®1869  an d  
7 0 .3 2 6 1  r e s p e c t a b l y .  F i f t y - f i v e  m an a g e rs  h ad  p o s i t i v e  p ay  
s a t i s f a c t i o n  s c o r e s ,  an d  n e g a t iv e  au tonom y s a t i s f a c t i o n  
s c o r e s . The mean jo b  s a t i s f a c t i o n  s c o r e  f o r  t h i s  g ro u p
9 jo h n  G a i to ,  I n t r o d u c t i o n  To A n a lv s i s  o f  V a r ia n c e  
P r o c e d u r e s , (New Y o rk : MSS I n f o r m a t io n  C o r p o r a t io n ,  1 9 7 3 ) ,  
PP« 9 5 -9 6 .
Table 4-9
Mean Job S a t is fa c t io n  S c o re  
o f  Managers With D if fe r e n t  
Pay S a t is fa c t io n  and Autonomy S a t is fa c t io n
N
Pay
S a t is fa c t io n
Score
Autonomy
S a t is fa c t io n
Score
Mean
Job
S a t is fa c t io n
107 N egative N egative 66 .1869
46 N egative P o s it iv e 70.3261
55 P o s it iv e N egative 69 .6182
46 P o s it iv e P o s it iv e 72.8043
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i s  69.6182* F o u r ty -s ix  managers had p o s i t iv e  sc o res  on 
pay s a t i s f a c t io n  and n eg a tiv e  sco re  on autonomy s a t i s f a c ­
t io n .  The mean job s a t i s f a c t io n  sco re  fo r  t h i s  group i s  
7 2 .8 0 4 3 .
The ANOVA Table shows th a t  th ere  i s  no s i g n i f i ­
can t d if fe r e n c e  in  th e  job s a t i s f a c t io n  o f  managers th a t  
cou ld  be regarded as th e  r e s u l t  o f  in te r a c t io n  between  
pay s a t i s f a c t io n  and autonomy s a t i s f a c t i o n .  This in t e r ­
a c t io n  i s  d ep ic ted  in  Table 4 -1 0  which i s  co n stru cted  based  
on th e in form ation  provided  in  Table 4 - 8 .
Table 4 -1 0
In te r a c t io n  Between Mean 
Scores o f  Job S a t is fa c t io n
Autonomy
S a t is fa c t io n
+
Pay
S a t i s ­
f a c t i o n
+
6 6 .1 8 6 9 7 0 .3 2 6 1
6 9 .6 1 8 2 72.8043
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Now we c a n  a n sw e r  t h e  q u e s t i o n  r e l a t e d  t o  th e  
i n t e r a c t i o n  b e tw e e n  p a y  and au tonom y  s a t i s f a c t i o n ,  and  
t h e i r  co m b in ed  i n f l u e n c e  o n  jo b  s a t i s f a c t i o n .  The q u e s t io n  
i s  t I s  th e  r e l a t i v e  a d v a n ta g e  o f  p o s i t i v e  p a y  s a t i s f a c t i o n  
( t h e  i n f l u e n c e  o f  p a y  s a t i s f a c t i o n  o f  jo b  s a t i s f a c t i o n )  
o v e r  n e g a t i v e  p ay  s a t i s f a c t i o n  t h e  same a t  " n e g a t iv e  a u to n ­
omy" a s  a t  " p o s i t i v e  a u to n o m y ?"  The a n sw e r  i s  t Yes i t  i s  
t h e  sa m e . F ig u r e  4 -1  i s  a  g r a p h i c  p r e s e n t a t i o n  of T a b le  4 -1 0  
w h ic h  show s t h e  c o m p a r is o n  b e tw e e n  m ean s c o r e s  o f  jo b  
s a t i s f a c t i o n  o f  m a n a g e rs  w i th  d i f f e r e n t  p a y  s a t i s f a c t i o n  
a n d  au tonom y s a t i s f a c t i o n .  F ig u r e  4 -1  show s t h e  d i f f e r e n c e  
b e tw e e n  th e  m ean s c o r e  o f  6 6 .1 8 6 9  an d  6 9 . 6 1 8 2  co m pared  w i th  
t h e  d i f f e r e n c e  b e tw e e n  th e  m ean s c o r e s  o f  7 0 .3 2 6  an d  7 2 .8 0 4 3 . 
When t h e s e  two d i f f e r e n c e s  a r e  c o m p a re d , we f i n d  th e y  a r e  
n o t  s t a t i s t i c a l l y  s i g n i f i c a n t .
The p r e v i o u s  q u e s t i o n  c a n  be r e p h r a s e d  a s  f o l lo w s  t  
I s  t h e  r e l a t i v e  a d v a n ta g e  o f  p o s i t i v e  au tonom y  s a t i s f a c t i o n  
( t h e  i n f l u e n c e  o f  au tonom y  s a t i s f a c t i o n  on  jo b  s a t i s f a c t i o n )  
t h e  sam e a t  " n e g a t iv e  p a y  s a t i s f a c t i o n "  a s  a t  " p o s i t i v e  
p a y  s a t i s f a c t i o n ? "  A g a in  t h e  a n s w e r  i s  1 Yes i t  i s  t h e  
sam e •
The g r a p h ic  p r e s e n t a t i o n  o f  t h i s  v e r s i o n  i s  d e p ic t ­
e d  i n  F ig u r e  4 - 2 .  F ig u r e  4 - 2  show s t h a t  th e  d i f f e r e n c e
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Figure if-10
Mean S c o re s  o f  J o b  S a t i s f a c t i o n  o f  M anagers 
W ith  D i f f e r e n t  Pay  a n d  Autonom y S a t i s f a c t i o n
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F ig u r e  4 - 2
Mean S c o re s  o f  J o b  S a t i s f a c t i o n  o f  M anagers 
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91
b e tw e e n  m ean s c o r e s  o f  6 6 .1 8 6 9  an d  7 0 .3 2 6 1  when co m p ared  
w i th  t h e  d i f f e r e n c e  b e tw e e n  m ean s c o r e s  o f  69*6182  an d  
7 2 .8 0 4 3  i s  n o t  s t a t i s t i c a l l y  s i g n i f i c a n t .
W ith  th e  a b o v e  p r e s e n t a t i o n  we h a v e  a n sw e re d  th e  
q u e s t i o n  r e l a t e d  t o  t h e  i n t e r a c t i o n  b e tw e e n  p a y  a n d  a u to n ­
omy s a t i s f a c t i o n *  a n d  t h e i r  com b ined  i n f l u e n c e  o n  jo b  
s a t i s f a c t i o n .  We fo u n d  t h a t  t h e  j o i n t  e f f e c t  o f  i n t e r ­
a c t i o n  b e tw e e n  p ay  s a t i s f a c t i o n  an d  au tonom y s a t i s f a c t i o n  
on  jo b  s a t i s f a c t i o n  w as n o t  s i g n i f i c a n t .
To su m m arize  o u r  d i s c u s s i o n  o f  t h e  r e s u l t s  o f  
ANOVA, we r e f e r  t o  T a b le  4 - 1 1 .  T a b le  4 -1 1  r e p r e s e n t s  th e  
m ean jo b  s a t i s f a c t i o n  s c o r e s  o f  m an a g e rs  i n  d i f f e r e n t  pay  
a n d  au tonom y s a t i s f a c t i o n  c a t e g o r i e s ,  a lo n g  w i th  t h e  num­
b e r  o f  o b s e r v a t i o n s  i n  e a c h  c a t e g o r y .  A l l  o f  th e  d a t a  
h a v e  b e e n  p r e v i o u s l y  i n t r o d u c e d  i n  T a b le s  4 - 7  th r o u g h  
4 - 1 0 .  The s c o r e s  i n s i d e  th e  f o u r  c e l l s  a r e  a l l  f ro m  T a b le  
4 - 1 0 .  The f i g u r e s  o u t s i d e  t h e  c e l l s  a r e  fro m  T a b le  4 - 7  
an d  4 - 8 ;  th e y  a l s o  c a n  b e  d i r e c t l y  c a l c u l a t e d  by m u l t i -  
p i  in g  e a c h  m ean s c o r e  by i t s  a p p r o p r i a t e  N, th e n  a d d in g  
t h e s e  s c o r e s  i n  e a c h  row  o r  c o lu m n , an d  d i v i d i n g  th e  t o t a l  
f o r  e a c h  row  o r  co lum n by  i t s  a p p r o p r i a t e  N. The o v e r a l l  
m ean jo b  s a t i s f a c t i o n  o f  t h e  sa m p le  ( 6 8 .8 8 )  i s  t h e  r e s u l t  
o f  th e  c o m b in a t io n  o f  a l l  row s a n d  c o lu m n s , o r  t h e  t o t a l
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T a b le  4—11
Mean J o b  S a t i s f a c t i o n  S c o re  o f  M anagers W ith  
D i f f e r e n t  Pay  and  Autonom y S a t i s f a c t i o n
Autonomy
+
6 6 .1 8 6 9 7 0 .3 2 6 1 6 7 .^ 3
N=107 N=^6 N=153
6 9 .6 1 8 2 7 2 .8 0 ^ 2 7 1 .0 7
N=55 n=46 N=101
6 7 . 3 5 7 1 .5 7 6 8 .8 8
N=162 N=92 N=25^
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s c o r e s  o f  j o b  s a t i s f a c t i o n  o f  m a n a g e rs  d i v i d e d  by  t h e  t o t a l  
s a m p le  o f  2 5 4 .
C o m p aring  i n t e r a c t i o n  w i t h i n  t h e  c e l l s  ( p a y  X 
a u to n o m y ) ,  o r  s c o r e s  o f  6 6 .1 8 6 9 *  7 2 .8 0 4 2  a n d  7 0 .3 2 6 1 ,  
6 9 .6 1 8 2 ,  we f i n d  t h e  d i f f e r e n c e  s t a t i s t i c a l l y  n o t  s i g n i ­
f i c a n t ,  as seen i n  ANOVA T a b le  4 - 6 .  I n  o t h e r  w o r d s , 
t h e  d i f f e r e n c e  i n  j o b  s a t i s f a c t i o n  o f  m a n a g e rs  c a n n o t  be  
a t t r i b u t e d  to  t h e  j o i n t  e f f e c t  o f  i n t e r a c t i o n  b e tw e e n  p ay  
s a t i s f a c t i o n  a n d  au to nom y  s a t i s f a c t i o n .
C om paring  t h e  s c o r e s  o f  t h e  t o p  two r o w s ,  o r  
6 7 .4 3  a n d  7 1 »07* we f i n d  t h e  d i f f e r e n c e  h i g h l y  s i g n i f i c a n t .  
S t a t e d  d i f f e r e n t l y ,  t h e  e f f e c t  o f  p a y  s a t i s f a c t i o n  on  jo b  
s a t i s f a c t i o n  i s  h i g h l y  s i g n i f i c a n t .  O r ,  j o b  s a t i s f a c t i o n  
o f  m a n a g e rs  c a n  be  e x p l a i n e d  by  t h e i r  s c o r e s  on  p a y  s a t i s ­
f a c t i o n .  The d i f f e r e n c e  b e tw e e n  t h e  c o lu m n s , o r  s c o r e s  o f  
6 7 . 3 5  an d  71*57  i s  a l s o  h i g h l y  s i g n i f i c a n t .  T h e r e f o r e ,  i t  
c a n  b e  s t a t e d  t h a t  t h e  e f f e c t  o f  au tonom y s a t i s f a c t i o n  on  
j o b  s a t i s f a c t i o n  i s  h i g h l y  s i g n i f i c a n t .
A g a in ,  r e f e r i n g  t o  ANOVA i n  T a b le  4 - 6 ,  i t  show s 
t h a t  t h e  d i f f e r e n c e  i n  jo b  s a t i s f a c t i o n  o f  m a n a g e rs  i n  
t h e  sa m p le  i s  due t o  t h e i r  d i f f e r e n c e s  i n  p a y  s a t i s f a c t i o n  
an d  au tonom y s a t i s f a c t i o n .  The p r o b a b i l i t y  t h a t  t h e  d i f ­
f e r e n c e s  i n  j o b  s a t i s f a c t i o n  i s  n o t  due  t o  v a r i a t i o n  i n  p a y
9^
s a t i s f a c t i o n  an d  au tonom y s a t i s f a c t i o n  i s  .0 0 6  an d  J0007 
r e s p e c t a b l y .  T h e r e f o r e ,  i t  c a n  be  s a i d  a t  a  c o n f i d e n c e  
l e v e l  o f  9 9 .9 9 ^  t h a t  t h e  d i f f e r e n c e  i n  jo b  s a t i s f a c t i o n  
o f  t h e  sa m p le  i s  due t o  d i f f e r e n c e s  i n  p a y  s a t i s f a c t i o n .  
The v a r i a t i o n s  i n  jo b  s a t i s f a c t i o n  a r e  a l s o  due t o  t h e  d i f  
f e r e n c e s  i n  au tonom y s a t i s f a c t i o n *  a t  a  c o n f i d e n c e  l e v e l  
o f  99*9993* The e f f e c t  o f  i n t e r a c t i o n  b e tw e e n  p a y  an d  
au tonom y on  jo b  s a t i s f a c t i o n  i s  n o t  s i g n i f i c a n t .
Summary o f  t h e  S t a t i s t i c a l  R e s u l t s
The f o l l o w i n g  i s  a  summary o f  t h e  r e s u l t s  o f  
s t a t i s t i c a l  a n a l y s i s  f o r  t h i s  s t u d y .
1 .  T h e re  i s  a  p o s i t i v e  r e l a t i o n s h i p  b e tw e e n  
j o b  s a t i s f a c t i o n  o f  m a n a g e rs  a n d  t h e i r  
s a t i s f a c t i o n  w i t h  p a y .
2 .  J o b  s a t i s f a c t i o n  an d  au tonom y s a t i s f a c t i o n  
a r e  p o s i t i v e l y  c o r r e l a t e d .
3 .  T h e re  e x i s t s  a  d i f f e r e n c e  i n  j o b  s a t i s ­
f a c t i o n  o f  m a n a g e rs  due t o  t h e  d i f f e r e n c e s  
i n  t h e i r  p a y  s a t i s f a c t i o n .
k ’ .  T h e re  i s  a  d i f f e r e n c e  i n  jo b  s a t i s f a c t i o n  
o f  m a n a g e rs  due  t o  t h e  d i f f e r e n c e s  i n  
t h e i r  au tonom y s a t i s f a c t i o n .
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5« T h e re  i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  
jo b  s a t i s f a c t i o n  o f  m a n a g e rs  due  t o  t h e  
i n t e r a c t i o n  b e tw e e n  p a y  s a t i s f a c t i o n  and  
au tonom y s a t i s f a c t i o n . .  I n  o t h e r  w o rd s ,  
t h e  j o i n t  e f f e c t  o f  t h e  p a y  s a t i s f a c t i o n  
and  au tonom y s a t i s f a c t i o n  on jo b  s a t i s ­
f a c t i o n  i s  no  g r e a t e r  t h a n  t h e  com bined  
i n d i v i d u a l  e f f e c t s  o f  t h e s e  two v a r i a b l e s .
Summary o f  R e s u l t s  By H y p o th e s e s  
B ased  on  t h e  r e s u l t s  o f  s t a t i s t i c a l  a n a l y s i s ,  i t  
c an  be  s t a t e d  t h a t  m a n a g e rs  who h a d  h i g h e r  s c o r e s  on 
au tonom y s a t i s f a c t i o n  o r  p ay  s a t i s f a c t i o n  h a d  h i g h e r  
s c o r e s  on jo b  s a t i s f a c t i o n ;  t h e  i n t e r a c t i o n  b e tw e e n  pay  
and  au tonom y was n o t  s t a t i s t i c a l l y  s i g n i f i c a n t .  I n  o t h e r  
w o r d s ,  v a r i a t i o n s  i n  jo b  s a t i s f a c t i o n  o f  m a n a g e rs  c a n  be  
e x p l a i n e d  by t h e i r  p a y  s a t i s f a c t i o n ,  o r  au tonom y s a t i s ­
f a c t i o n .
The s i x  n u l l  h y p o t h e s e s  p r e s e n t e d  i n  C h a p te r  I ,  
p ag e  25  w ere  b a s e d  on c o m p a r in g  a l l  p o s s i b l e  c o m b i n a t i o n s  
o f  p a y  s a t i s f a c t i o n  and au tonom y s a t i s f a c t i o n  o f  m a n a g e r s .  
T h is  c o m b in a t io n  p r o v i d e d  s i x  g r o u p s .  The g ro u p s  w e re  com­
p a r e d  t o  f i n d  t h e i r  d i f f e r e n c e s  i n  t e r m s  o f  jo b  s a t i s f a c ­
t i o n  a s  f o l l o w  1
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1 . P+ , A+ v s . P - , A-
2 . P+, A+ v s . p -p A+
3 . P+, A+ v s  • p+ , A-
if . P+, A- v s . P - , A-
5 . P - , A+ v s . P - , A-
6 . P+, A- v s . P - , A+
w h ere*  P+ = s a t i s f i e d  w i t h  pay
P -  = n o t  s a t i s f i e d  w i t h  p ay  
A+ = s a t i s f i e d  w i t h  au tonom y 
A- as n o t  s a t i s f i e d  w i t h  au tonom y
The f i n d i n g s  i n d i c a t e  t h a t ,  t h e  v a r i a t i o n  i n  jo b  
s a t i s f a c t i o n  i s  due t o  v a r i a t i o n s  i n  p ay  s a t i s f a c t i o n  o r  
au tonom y s a t i s f a c t i o n ,  a n d  n o t  due  t o  t h e  i n t e r a c t i o n  
b e tw e e n  t h e s e  two v a r i a b l e s .  T h u s ,  i n  r e g a r d  t o  t h e  p r e ­
v i o u s  s i x  c o m p a r is o n s  we c a n  s a y  t h a t *
1 ,  The e f f e c t  o f  i n t e r a c t i o n  b e tw e e n  p ay  and  
au tonom y i s  n o t  s t a t i s t i c a l l y  s i g n i f i c a n t .  H e n c e ,  t h e  o u t ­
come o f  t h e  s i x t h  c o m p a r is o n  w i l l  be*
P-f, A— = P - ,  A+«
2 .  S i n c e  t h e  i n t e r a c t i o n  i s  n o t  i m p o r t a n t ,  t h e  
e f f e c t  o f  a  p o s i t i v e  v a r i a b l e  w i l l  be g r e a t e r  t h a n  t h e  
e f f e c t  o f  a  n e g a t i v e  v a r i a b l e .  We w i l l  have*
97
1 . P+» A+ i s d i f f e r e n t fro m P-* A-
2 . P+» A+ i s d i f f e r e n t f ro m P-» A+
3 . P+, A+ i s d i f f e r e n t f ro m P+. A-
4 . P+ , A- i s d i f f e r e n t f ro m P-* A-
5 . P - t A+ i s d i f f e r e n t f ro m P-# A-
The a b o v e  s i x  c o m p a r i s o n s  a r e  a c t u a l l y  m a t h e m a t i c a l  p r e ­
s e n t a t i o n  o f  o u r  n u l l  h y p o th e s e s *
E x a m in in g  t h e  s p e c i f i c  n u l l  h y p o t h e s e s ,  t h e  
f i r s t  f i v e  a r e  r e j e c t e d ,  a n d  t h e  s i x t h  one  i s  a c c e p t e d .
To su m m a r iz e  t h e  f i n d i n g s  a s  t h e y  r e l a t e  t o  o u r  h y p o t h e s e s  
we c an  s t a t e s
1 .  J o b  s a t i s f a c t i o n  o f  m a n a g e rs  who w e re  s a t i s ­
f i e d  w i t h  b o t h  t h e i r  p ay  a n d  au tonom y was s i g n i f i c a n t l y  
d i f f e r e n t  f ro m  jo b  s a t i s f a c t i o n  o f  m a n a g e rs  who w e re  n o t  
s a t i s f i e d  w i t h  b o t h  t h e i r  p a y  a n d  w i t h  t h e i r  a u to n o m y .
(P + , A+) ? M P - ,  A -)
2 .  T h e re  was a  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f ­
f e r e n c e  b e tw e e n  j o b  s a t i s f a c t i o n  o f  m a n a g e rs  who w e re  
s a t i s f i e d  w i t h  b o t h  t h e i r  p a y  a n d  t h e i r  a u to n o m y , a n d  jo b  
s a t i s f a c t i o n  o f  m a n a g e rs  who w ere  n o t  s a t i s f i e d  w i t h  t h e i r  
p a y ,  b u t  w e re  s a t i s f i e d  w i t h  t h e i r  a u to n o m y . (P + , A t)  7  ^
(P -*  A+)
3 .  T h e re  was a  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f ­
f e r e n c e  b e tw e e n  jo b  s a t i s f a c t i o n  o f  m a n a g e rs  who w ere
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s a t i s f i e d  w i t h  b o t h  t h e i r  p a y  an d  t h e i r  a u to n o m y , an d  jo b  
s a t i s f a c t i o n  o f  m a n a g e rs  who w e re  s a t i s f i e d  w i t h  p a y ,  b u t  
w ere  n o t  s a t i s f i e d  w i t h  t h e i r  a u to n o m y •
(P + , A+) 5^  (P+» A -)
J o b  s a t i s f a c t i o n  o f  m a n a g e rs  who w e re  s a t i s ­
f i e d  w i t h  t h e i r  p a y ,  b u t  w e re  n o t  s a t i s f i e d  w i t h  t h e i r  
au tonom y was s i g n i f i c a n t l y  d i f f e r e n t  f ro m  j o b  s a t i s f a c t i o n  
o f  m a n a g e rs  who w ere  n o t  s a t i s f i e d  w i t h  b o t h  t h e i r  p a y  a n d  
t h e i r  a u to n o m y . (P + , A - ) ^  ( P - ,  A - )
5® J o b  s a t i s f a c t i o n  o f  m a n a g e rs  who w ere  n o t  
s a t i s f i e d  w i t h  t h e i r  p a y ,  b u t  w e re  s a t i s f i e d  w i t h  t h e i r  
au tonom y was s i g n i f i c a n t l y  d i f f e r e n t  f ro m  jo b  s a t i s f a c t i o n  
o f  m a n a g e rs  who w ere  n o t  s a t i s f i e d  w i t h  b o t h  t h e i r  p a y  a n d  
t h e i r  a u to n o m y • ( P - ,  A+) ^  ( P - ,  A -)
6 . J o b  s a t i s f a c t i o n  o f  m a n a g e rs  who w e re  s a t i s ­
f i e d  w i t h  t h e i r  p a y  b u t  w e re  n o t  s a t i s f i e d  w i t h  t h e i r  
au tonom y was n o t  s i g n i f i c a n t l y  d i f f e r e n t  f ro m  jo b  s a t i s ­
f a c t i o n  o f  m a n a g e rs  who w ere  n o t  s a t i s f i e d  w i t h  t h e i r  
a u to n o m y , b u t  w e re  s a t i s f i e d  w i t h  t h e i r  p a y .
(P + , A -) ^ ( P - ,  A+)
CHAPTER V
INTERPRETATION OF THE RESULTS,
CONCLUSIONS AND SUGGESTIONS FOR 
FUTURE RESEARCH
Orientation to the Chapter
As was stated in the first chapter, the purpose 
of this study is to examine the relationships between 
managers' attitudes toward their pay and their autonomy, 
and how these affect their job satisfaction. Specifically, 
the study attempts to find out the effect of managers' 
perceived satisfaction with pay and autonomy on their over­
all job satisfaction. It is proposed that different degrees 
of pay satisfaction and autonomy satisfaction make a dif­
ference in overall job satisfaction of managers. To vali­
date these propositions six hypotheses were developed to 
be tested.
In this chapter, the results of the research 
reported in Chapter IV are interpreted and discussed. 
Initially, a summary of how the study was conducted will 
be presented. Then, the results of the investigation will 
be related to the hypotheses, and conclusions will be 
drawn for this study. The final part will be recommenda­
tions for future research.
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Summary o f  t h e  S tu d y
To m e a su re  j o b  s a t i s f a c t i o n  o f  m a n a g e r s ,  an
18 i t e m  " J o b  S a t i s f a c t i o n  In d e x "  d e v e lo p e d  by  B r a y f i e l d
an d  R o th e  was u t i l i z e d . 1 (S e e  A p p e n d ix  I I )  Autonomy
s a t i s f a c t i o n  a n d  pay  s a t i s f a c t i o n  w e re  m e a s u re d  by m eans
o f  u s i n g  p a r t s  o f  P o r t e r * s  "N eed S a t i s f a c t i o n "  q u e s t i o n -  
2
n a i r e .  (S e e  A p p e n d ix  I I )
A sa m p le  o f  25^ m a n a g e rs  f ro m  19 L o u i s i a n a  manu­
f a c t u r i n g  f i r m s  p a r t i c i p a t e d  i n  t h i s  r e s e a r c h .  The q u e s ­
t i o n n a i r e s  w e re  s e n t  t o  t h e s e  c o m p a n ie s  f o r  d i s t r i b u t i o n  
among t h e i r  m a n a g e r s .  R e s p o n s e s  w e re  c o l l e c t e d  by means 
o f  b u s i n e s s  r e p l y  m a i l .  The c h a r a c t e r i s t i c s  o f  t h e  s a m p le  
w e re  p r e s e n t e d  i n  C h a p te r  I I I .  Two s t a t i s t i c a l  t o o l s  o f  
c o r r e l a t i o n  a n a l y s i s ,  a n d  a n a l y s i s  o f  v a r i a n c e  w ere  u s e d  
t o  a n a l y z e  t h e  c o l l e c t e d  d a t a .  The r e s u l t s  o f  s t a t i s t i ­
c a l  a n a l y s i s  w e re  d i s c u s s e d  i n  C h a p te r  IV . The r e s e a r c h
1A r t h u r  H. B r a y f i e l d  a n d  H a r o ld  F .  R o th e ,  "An 
In d e x  o f  J o b  S a t i s f a c t i o n , "  J o u r n a l  o f  A p p l i e d  P s y c h o l o g y , 
Volume 35* No. 5* ( O c t o b e r ,  1 9 5 1 ) * PP» 3 0 7 -3 1 1 •
2Lyman W. P o r t e r  a n d  Edward E .  L a w le r  I I I ,  
M a n a g e r i a l  A t t i t u d e s  an d  P e r f o r m a n c e , (Homewood, I l l i n o i s *  
I r w i n ,  19 6 8 .
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f i n d i n g s  i n d i c a t e  a  h i g h l y  s i g n i f i c a n t  c o r r e l a t i o n  b e tw e e n  
j o b  s a t i s f a c t i o n  an d  two v a r i a b l e s  o f  au tonom y s a t i s f a c ­
t i o n  a n d  p a y  s a t i s f a c t i o n .  The f i n d i n g s  a l s o  p o i n t  t o  a  
h i g h l y  s i g n i f i c a n t  i n f l u e n c e  o f  t h e s e  two v a r i a b l e s  on  jo b  
s a t i s f a c t i o n .  The i n f l u e n c e  s te m m in g  f ro m  t h e  j o i n t  i n t e r ­
a c t i o n  o f  t h e s e  two v a r i a b l e s  on  jo b  s a t i s f a c t i o n  i s  n o t  
s i g n i f i c a n t .
The R e l a t i o n s h i p s  B etw een  Pay and  
Autonomy S a t i s f a c t i o n ,  a n d  J o b  S a t i s f a c t i o n
o f  M anagers
I n t e r p r e t a t i o n  o f  t h e  R e s u l t s  
o f  C o r r e l a t i o n  A n a l y s i s
The r e s u l t s  o f  c o r r e l a t i o n  a n a l y s i s ,  p r e s e n t e d  
i n  C h a p te r  IV , show t h a t  jo b  s a t i s f a c t i o n  o f  m a n a g e rs  i s  
a s s o c i a t e d  w i t h  p a y  s a t i s f a c t i o n  a n d  au tonom y s a t i s f a c t i o n  
( C h a p te r  IV , T a b le  2 ) .
The r e l a t i o n s h i p  b e tw e e n  jo b  s a t i s f a c t i o n  an d  
p ay  s a t i s f a c t i o n  i s  a  p o s i t i v e  one  a n d  s t a t i s t i c a l l y  
h i g h l y  s i g n i f i c a n t .  T h is  m eans t h a t  f o r  t h i s  s t u d y ,  jo b  
s a t i s f a c t i o n  o f  m a n a g e rs  v a r i e s  a s  t h e i r  p a y  s a t i s f a c t i o n  
v a r i e s .  T h is  a s s o c i a t i o n  i s  p o s i t i v e ,  m e a n in g  t h a t  jo b  
s a t i s f a c t i o n  o f  m a n a g e rs  i n c r e a s e s  o r  d e c r e a s e s  a s  t h e i r  
p a y  s a t i s f a c t i o n  i n c r e a s e s  o r  d e c r e a s e s .  T h e re  i s  a  ,0001
p r o b a b i l i t y  t h a t  t h i s  r e l a t i o n s h i p  c a n  be  a t t r i b u t e d  t o  
c h a n c e .
1 0 2
Autonomy satisfaction and job satisfaction are 
also positively correlated# This indicates a positive 
relationship between job satisfaction and autonomy satis­
faction of managers, denoting an increase or decrease in 
job satisfaction is associated with an increase or decrease 
in autonomy satisfaction# The probability that this vari­
ation can be attributed to chance is #0 0 0 1#
Autonomy satisfaction and pay satisfaction show 
a positive and weak correlation# This correlation may have 
been caused by the relationship of pay satisfaction and 
autonomy satisfaction with other variables# To analyze this 
correlation we can refer to the other correlation coeffi­
cients * The relationship between pay satisfaction and in­
come is positive and highly significant, indicating that 
better paid managers have higher pay satisfaction. The 
correlation between income and management level is highly 
significant, which means that higher level managers are 
paid more# Management level and autonomy satisfaction are 
correlated at .0 1 level of significance, representing that 
higher level managers have more autonomy satisfaction, 
managers who have more autonomy are paid better, as indicated 
by a positive and highly significant relationship between 
autonomy satisfaction and income. The chain relationships
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j u s t  p r e s e n t e d  i n c l u d e  p a y  a n d  incom e* incom e and  m anage­
m en t l e v e l ,  m anagem ent l e v e l  a n d  a u to n o m y , au tonom y a n d  
in c o m e . T h is  p o i n t s  o u t  t h a t  b e t t e r  p a i d  m a n a g e rs  h a v e  
m ore p a y  s a t i s f a c t i o n ,  a n d  t h a t  t h e y  a r e  a t  t h e  h i g h e r  
l e v e l  o f  o r g a n i z a t i o n a l  h i e r a r c h y . The h i g h e r  l e v e l  m ana­
g e r s  have more a u to n o m y , a n d  t h e y  a l s o  h a v e  more in c o m e .
As a  r e s u l t ,  au tonom y s a t i s f a c t i o n  o f  m a n a g e r s , i n  t h i s  
s t u d y ,  a n d  t h e i r  p a y  s a t i s f a c t i o n  i s  w e a k ly  c o r r e l a t e d .
As was e x p e c t e d ,  t h e  c o r r e l a t i o n  a n a l y s i s  show s 
a  d e f i n i t e  r e l a t i o n s h i p  b e tw e e n  p a y  s a t i s f a c t i o n  a n d  jo b  
s a t i s f a c t i o n  o f  m a n a g e r s • I t  a l s o  d e m o n s t r a t e s  a n  a s s o c i a ­
t i o n  b e tw e e n  jo b  s a t i s f a c t i o n  o f  m a n a g e rs  a n d  t h e i r  a u t o n ­
omy s a t i s f a c t i o n .
Knowing t h a t  t h e  c o r r e l a t i o n  c o e f f i c i e n t s  i n d i ­
c a t e  t h e  e x i s t e n c e  o f  a  r e l a t i o n s h i p ,  i t s  d i r e c t i o n ,  a n d  
t h e  l i k e l i h o o d  t h a t  t h e  r e l a t i o n s h i p  c o u ld  be  due t o  
c h a n c e ,  we t u r n  t o  a n a l y s i s  o f  v a r i a n c e . The a n a l y s i s  o f  
v a r i a n c e  a l o n g  w i t h  c o r r e l a t i o n  a n a l y s i s  p r  3/ i d e s  s u p p o r t  
f o r  t h e  h y p o t h e s e s  p r o p o s e d  i n  t h i s  s t u d y .
I n t e r p r e t a t i o n  o f  t h e  R e s u l t s  o f  
A n a l y s i s  o f  V a r ia n c e
W ith  t h e  a i d  o f  a n a l y s i s  o f  v a r i a n c e  t e c h n i q u e ,  
t h e  s t u d y  e x a m in e d  t h e  i n f l u e n c e  o f  au tonom y and  p a y  on  
jo b  s a t i s f a c t i o n  o f  m a n a g e r s .
1 0 4
The results of analysis of variance show that 
the interaction between pay and autonomy is not statisti­
cally significant. This implies that variations of job 
satisfaction of managers (if any), can be explained by 
the individual effects of these two variables separately.
The findings indicate that the difference in 
job satisfaction of managers is due to the differences in 
their pay satisfaction and autonomy satisfaction. In 
other words, managers who are satisfied with their auton­
omy are more satisfied with their job than those who are 
not satisfied with their autonomy. It also indicates 
that managers who are satisfied with their pay are more 
satisfied with their jobs than those who are not satisfied 
with their pay.
Interpretation of Results 
By Hypotheses
As already mentioned, based on the results of 
statistical analysis, null hypotheses 1 through 5 were 
rejected, and null hypothesis 6 was accepted. (Chapter 
IV, page 97). This means the acceptance of all six hypo­
theses as follows
1. Managers who were satisfied with their pay 
and autonomy were more satisfied with their job than those
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who were not satisfied with their pay and autonomy.
(P+, A+>P-, A-)
2. Managers who were satisfied with their pay 
and autonomy were more satisfied with their jobs than 
those who were not satisfied with their pay, but were
satisfied with their autonomy• (P+, A+ > P-, A+)
3. Managers who were satisfied with their pay 
and autonomy were more satisfied with their jobs than 
those who were satisfied with their pay, but were not
satisfied with their autonomy. (P+, A+> P+» A-)
4. Managers who were satisfied with their pay, 
but were not satisfied with the:r autonomy had. more job 
satisfaction than those who vere not satisfied with their 
pay and autonomy. (P+, A->P-, A-).
5 . Managers who were not satisfied with their 
pay, but were satisfied with their autonomy were more 
satisfied with their jobs than those who were not satis­
fied with their pay and autonomy. (P-, A+ > P-, A-)
6 . Managers who were satisfied with their pay,
but were not satisfied with their autonomy were as equally 
satisfied with their jobs as those who were not satisfied 
with their pay, but were satisfied with their autonomy. 
(P+, A- = P-, A+)
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Having explained the results of statistical 
analysis as they related to the purposes of this study, 
and also having interpreted the data in regard to the 
hypotheses, the summary and conclusion will be presented.
Summary and Conclusion 
The objective of this study was to determine the 
relationships between job satisfaction of managers and 
their autonomy satisfaction and pay satisfaction. Since 
both autonomy and pay are important factors in determining 
job satisfaction, this research attempted to find out if 
pay satisfaction and autonomy satisfaction could be sub­
stituted for each other, without causing any appreciable 
change in the amount of job satisfaction of managers.
The results of correlation analysis showed that 
job satisfaction of managers and their pay satisfaction 
and autonomy satisfaction are positively related. The 
correlation analysis along with the results of analysis 
of variance sustained the researcher's propositions pre­
sented in Chapter One.
The research findings supported all of the 
hypotheses presented in this study. These findings demon­
strated that managers attitudes toward their jobs is
1 0 ?
influenced by their attitudes toward, pay and autonomy. It 
was found that managers who were satisfied with their pay 
and/or with their autonomy were more satisfied with their 
jobs as compared to those who were not satisfied with 
their pay and/or autonomy.
Arranging managers in groups of ''satisfied'* and 
"not satisfied" with pay and autonomy, and making compari­
sons between them, the study found that!
1. Job satisfaction of managers was higher if they were 
satisfied with both of the two factors, pay and autonomy, 
as compared with those who were satisfied with only one, 
pay or autonomy. (Hypotheses 1-3)•
2. Those managers who were satisfied with either pay or 
autonomy had higher job satisfaction than managers who 
were not satisfied with neither autonomy nor pay. (Hypo­
theses ^ and 5 )»
3. Comparing two groups of managers, each being satisfied 
with only one factor (pay or autonomy), but not satisfied 
with the other (autonomy or pay), the two groups were 
equally satisfied with their jobs. (Hypothesis 6 ) In 
other words, the positive effect of one factor would off­
set the negative effect of the other, causing no appreci­
able change on managers attitudes toward their jobs.
1 0 8
As previously stated, the main objective of this 
study was to examine the relationships between pay satis­
faction, autonomy satisfaction, and job satisfaction of 
managers, and to find out if managers' attitudes toward 
their jobs are influenced by their pay and autonomy satis­
faction.
The results of this study demonstrated that job 
satisfaction of managers was influenced by their pay satis­
faction or autonomy satisfaction. According to the findings, 
if an organization attempts to increase managers job satis­
faction, it could, among other things, increase their pay 
or grant them more autonomy, or use a combination of the 
two.
As we may recall, some extra information was 
gathered that the researcher intended to use in future 
studies. These data support some findings by other re­
searchers . For example, Robinson, et al«, reported that 
self-actualization and autonomy appeared to be the most
important factors related to the job satisfaction of mana-
3
gers. The present study found that job satisfaction of 
managers was related, among other factors, to self-
^H. A. R o b in s o n ,  R . P .  C o n n o rs  and  Ann H. R o b in ­
s o n ,  "Job S a t i s f a c t i o n  R e s e a rc h  I n  1 9 6 3 "  P e r s o n n e l  and  
G u id a n c e  Journal, Volume ^ 3 * (1 9 6 4 ), p p .  3 6 0 - 3 6 6 .
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a c t u a l i z a t i o n  ( r = » 5 2 ) and  e s t e e m  ( r = . 4 4 ) . ^
O p s a h l  an d  D u n n e t t e 5  p r o p o s e d  t h a t  p a y  n o t  o n l y  
s a t i s f i e d  " lo w e r  o r d e r "  n e e d s ,  s u c h  a s  n e e d s  f o r  f o o d ,  
c l o t h i n g  and  s h e l t e r ,  b u t  i t  a l s o  may a c t  a s  a n  i n c e n t i v e  
f o r  " h i g h e r  o r d e r "  n e e d s • The i m p l i c a t i o n s  o f  t h e  p r e s e n t  
s t u d y  s u g g e s t s  t h a t  p a y  s a t i s f a c t i o n  and l e v e l  o f  p a y  a r e  
r e l a t e d  t o  jo b  s a t i s f a c t i o n ,  e s t e e m ,  a n d  s e l f - a c t u a l i z a ­
t i o n .  T hese  r e l a t i o n s h i p s  a r e  r e p r e s e n t e d  i n  t h e  fo rm  o f  
c o r r e l a t i o n  c o e f f i c i e n t s  o f  .2 8  b e tw e e n  jo b  s a t i s f a c t i o n  
and p a y ,  .21  b e tw e e n  p a y  a n d  e s t e e m ,  .2 8  b e tw e e n  p ay  and  
s e l f - a c t u a l i z a t i o n , .1 9  b e tw e e n  l e v e l  o f  incom e an d  e s t e e m ,  
.2 9  b e tw e e n  l e v e l  o f  p a y  an d  s e l f  a c t u a l i z a t i o n ,  .4 4  b e ­
tw een  e s te e m  a n d  jo b  s a t i s f a c t i o n ,  a n d  . 5 2  b e tw e e n  jo b  
s a t i s f a c t i o n  an d  s e l f - a c t u a l i z a t i o n . A l l  o f  t h e s e  c o r r e l a ­
t i o n s  a r e  h i g h l y  s i g n i f i c a n t .
The i n f o r m a t i o n  p r o v i d e d  by  o u r  r e s e a r c h  i s  i n  
a c c o r d  w i t h  a s s u m p t io n s  made by  T annenbaum . He s t a t e d
^As we may r e c a l l  f ro m  C h a p te r  I I I  t h e  i n f o r m a ­
t i o n  r e l a t e d  t o  e s t e e m ,  a n d  s e l f - a c t u a l i z a t i o n  s h o u l d  be  
t r e a t e d  w i t h  c a u t i o n • B e c a u se  e s t e e m  a n d  s e l f - a c t u a l i z a ­
t i o n  i t e m s  w ere  t h e  w o r k o u t  s a m p le  q u e s t i o n s  i n c l u d e d  i n  
t h e  i n s t r u c t i o n  p a r t  o f  t h e  q u e s t i o n n a i r e s .
^ R o b e r t  L .  O p s a h l  and  M a rv in  D. D u n n e t t e ,
"The R o le  o f  F i n a n c i a l  C o m p e n s a t io n  I n  I n d u s t r i a l  M o t iv a ­
t i o n , "  P s y c h o l o g i c a l  B u l l e t i n , Volume 6 6 ,  No. 2 , (A u g u s t ,  
1966), p p .  1 1 4 -1 1 5 .
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t h a t  h a v in g  c o n t r o l  o v e r  w o rk  s i t u a t i o n  i s  d e s i r a b l e ,  a n d  
i t  w i l l  l e a d  t o  a  s e n s e  o f  s e l f - r e s p e c t  by w o r k e r s W e  
fo u n d  t h a t  m a n a g e r s • au tonom y s a t i s f a c t i o n  i n f l u e n c e s  
t h e i r  jo b  s a t i s f a c t i o n  a n d  i s  c o r r e l a t e d  t o  e s t e e m .
S locum  a n d  M is s h a u k #s  s t u d y  a b o u t  e n g i n e e r s , ?
Q
a n d  a  s t u d y  by S h e p a rd  a b o u t  w o r k e r s  , show ed t h a t  au tonom y 
s a t i s f a c t i o n  was r e l a t e d  t o  j o b  s a t i s f a c t i o n .  The p r e s e n t  
s t u d y  p r o v i d e d  e v id e n c e  t h a t  t h i s  r e l a t i o n s h i p  i s  t r u e  f o r  
m a n a g e rs  a l s o .
I t  i s  known t h a t  p e o p le  h a v i n g  c o n t r o l  o v e r  t h e i r  
w ork  s i t u a t i o n  w i l l  h av e  a  s e n s e  o f  s e l f - r e s p e c t ,  t h a t  t h e i r  
l e s s  i n f l u e n t i a l  c o l l e a g u e s  may l a c k .  I t  i s  a l s o  e v i d e n t  
t h a t  t h e  l a c k  o f  jo b  s a t i s f a c t i o n  i s  d i r e c t l y  r e l a t e d  t o  
f a c t o r s  s u c h  a s  t u r n o v e r ,  a b s e n t e e i s m ,  a n d  a c c i d e n t s . The 
p r e s e n t  s t u d y  a l s o  f o u n d  t h a t  j o b  s a t i s f a c t i o n  o f  m a n a g e rs  
i s  i n f l u e n c e d  b y  t h e i r  au tonom y s a t i s f a c t i o n .  T h u s ,  i f  we
^ A rn o ld  S .  T annenbaum , " C o n t r o l  i n  O r g a n i z a t i o n  * 
I n d u s t r i a l  A d ju s tm e n t s  a n d  O r g a n i z a t i o n a l  P e r f o r m a n c e "  In  
A. S. Tannenbaum  ( e d . ) ,  C o n t r o l  i n  O r g a n i z a t i o n , (New York* 
M cG raw -H ill  Book Company, 1 9 6 8 ) ,  p .  3 1 1 .
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'John W. Slocum Jr., and Michael J. Misshauk,
"Job Satisfaction and Productivity," Personnel Administra­
tion, Volume 33, No. 2, (March-April, 1970), pp. 5 ^ -5 5 •
O
Jon M. Shepard, "Specialization, Autonomy and 
Job Satisfaction," Industrial Relations, Vol. 12, No. 3 
(October, 1 9 7 3 )»  p. 2 7 8 .
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s e e k  im p ro v e m e n ts  i n  o u r  o r g a n i z a t i o n a l  s e t t i n g s  we s h o u l d  
be  w i l l i n g ,  w h e n e v e r  p o s s i b l e  an d  d e s i r a b l e ,  t o  g r a n t  more 
au tonom y t o  m a n a g e r s . T h is  s t u d y  a l s o  p r o v i d e d  e v id e n c e  
t h a t  au tonom y a n d  o t h e r  h i g h e r  o r d e r  n e e d s  s u c h  a s  e s te e m  
an d  s e l f - a c t u a l i z a t i o n  a r e  h i g h l y  c o r r e l a t e d . C o n s e q u e n t ly ,  
i t  s u g g e s t s  t h a t  some im p ro v e m e n ts ,  a s  f a r  a s  w o rk in g  s i t ­
u a t i o n s  f o r  m a n a g e rs  a r e  c o n c e r n e d ,  can  come t h r o u g h  c h a n g e s  
i n  d i s t r i b u t i o n  o f  am oun t o f  i n f l u e n c e  an d  au tonom y among 
m a n a g e r s .
I t  i s  known t h a t  e x t r i n s  i c  r e w a r d s  i n  t h e  fo rm  o f  
p a y  i s  a  m a jo r  s o u r c e  o f  p r o v i d i n g  e m p lo y e e s  w i t h  a  f e e l i n g  
o f  c o n te n tm e n t  a n d  s a t i s f a c t i o n  w i t h  t h e i r  j o b s .  H ow ever, 
s u c c e s s f u l  a p p l i c a t i o n  o f  p a y  a s  a  means o f  s a t i s f y i n g  
e m p lo y e e s  i s  d i f f i c u l t ,  and  o r g a n i z a t i o n s  c a n n o t  s o l e l y  
d ep en d  on p ay  f o r  r e w a r d i n g  t h e i r  m em b ers . F i r s t  o f  a l l ,  
b a s e d  on t h e  lav/ o f  d i m i n i s h i n g  r e t u r n ,  e a c h  a d d i t i o n a l  
d o l l a r  h a s  l e s s  im p a c t  t h a n  i t s  p r e v i o u s  o n e . C o n s e q u e n t ly ,  
a n  o r g a n i z a t i o n  s h o u l d  be  a b l e  a n d  w i l l i n g  t o  s p e n d  l a r g e  
su m s , i f  i t  i s  g o i n g  t o  be  s u c c e s s f u l  i n  t h e  a p p l i c a t i o n  
o f  pay  f o r  m ak ing  p e o p l e  s a t i s f i e d  w i t h  t h e i r  j o b s . S e c ­
o n d ,  t h e r e  a r e  i n d i v i d u a l  d i f f e r e n c e s  i n  t h e  p e r c e p t i o n  
o f  e m p lo y ee s  to w a rd  m oney . T hese  d i f f e r e n c e s  make a  u n i ­
fo rm  a p p l i c a t i o n  o f  p a y ,  f o r  e l i c i t i n g  t h e  same r e s p o n s e ,  
an  i m p o s s i b l e  t a s k .
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To s o l v e  t h i s  p r o b le m ,  s c h o l a r s  h a v e  s u g g e s t e d  
some a l t e r n a t i v e s .  P r o f e s s o r  M egg inson  h a s  s t a t e d  t h a t  
t h e  more i n t r i n s i c a l l y  r e w a r d i n g  a  j o b ,  t h e  l e s s  n e e d  f o r  
e x t r i n s i c  r e w a r d s . ^  The e v id e n c e  o f  t h i s  r e s e a r c h  p r o v i d e s  
i m p i r i c a l  s u p p o r t  f o r  t h i s  p o s i t i o n .  I t  was fo u n d  t h a t  
t h e  p o s i t i v e  e f f e c t  o f  p a y  s a t i s f a c t i o n  o r  au tonom y s a t i s ­
f a c t i o n  c an  o f f s e t  t h e  n e g a t i v e  i n f l u e n c e  o f  e a c h  o t h e r ,  
r e s u l t i n g  i n  no  a p p r e c i a b l e  c h a n g e  i n  o v e r a l l  j o b  s a t i s ­
f a c t i o n  o f  m a n a g e r s .  I n  o t h e t  w o r d s ,  m a n a g e rs  on  j o b s  t h a t  
o f f e r  them  more i n t r i n s i c  r e w a r d s  (m ore a u to n o m y ) a n d  l e s s  
e x t r i n s i c  r e w a r d s  ( l e s s  p a y )  w e re  a s  e q u a l l y  s a t i s f i e d  w i t h  
t h e i r  jo b s  a s  t h e i r  c o l l e a g e s  who h a d  t h e  o p p o s i t e  s i t u a ­
t i o n .  T h is  p o i n t s  o u t  t h e  p o s s i b i l i t y  o f  a  t r a d e  o f f  b e ­
tw e e n  i n t r i n s i c  a n d  e x t r i n s i c  r e w a r d s .
E .  E . L a w l e r ,  t a k i n g  t h e  same p o s i t i o n ,  p o i n t s
o u t  t h e  p o s s i b i l i t y  t h a t  some o t h e r  r e w a r d s  t o  some e x t e n t
1 oc a n  be  s u b s t i t u t e d  f o r  h i g h e r  p a y . Our p r e s e n t  r e s e a r c h
^L eon  C. M e g g in so n , P e r s o n n e l s  A B e h a v i o r a l  
A p p ro a ch  t o  A d m i n i s t r a t i o n , R e v i s e d  E d i t i o n ,  (Homewood, 
I l l i n o i s ,  R i c h a r d  D. I r w i n ,  I n c . ,  1 9 7 2 ) ,  p .  5 8 8 .
10Edward E . L a w le r  I I I ,  Pay  a n d  O r g a n i z a t i o n a l  
E f f e c t i v e n e s s t  A P s y c h o l o g i c a l  V iew , (New Y o rk :  McGraw- 
H i l l  Book, Company, 1 9 7 1 )»  p*
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t e s t e d  t h i s  p o s s i b i l i t y  by  e x a m in in g  t h e  i n f l u e n c e  o f  
d i f f e r e n t  d e g r e e s  o f  p a y  a n d  au tonom y o n  j o b  s a t i s f a c t i o n  
o f  m a n a g e r s • As a l r e a d y  m e n t io n e d *  t h e  c l u e s  p r o v i d e d  by  
o u r  r e s e a r c h  t e n d s  t o  s u b s t a n t i a t e  t h e s e  s u g g e s t i o n s .
L a w le r  h a s  p r o p o s e d  t h a t  w i t h  more k now led g e  
a b o u t  p a y  a n d  o t h e r  v a r i a b l e s *  i t  may be  p o s s i b l e  to make 
some c h a n g e s  i n  t h e  s t r u c t u r e  o f  o r g a n i z a t i o n  t o  i n c r e a s e  
t h e  a t t r a c t i v e n e s s  o f  r e w a r d s  o f f e r e d  by  o r g a n i z a t i o n s . 11 
T r a d i t i o n a l l y  ,  p a y  p l a n s  a r e  d e s i g n e d  t o  f i t  t h e  e x i s t i n g  
s t r u c t u r e  o f  a n  o r g a n i z a t i o n • W ith  t h i s  m e th o d ,  t h e  
s t r u c t u r e  u s u a l l y  r e m a in s  c o n s t a n t  a n d  c h a n g e s  a r e  a p p l i e d  
i n  p a y  p l a n s  to make them  f i t  t h e  o r g a n i z a t i o n a l  s t r u c t u r e .  
O f t e n ,  t h i s  c r e a t e s  some p r o b l e m s • A p a y  p l a n  t h a t  c a n  
s a t i s f y  e v e r y o n e  i s  n o t  o n l y  n e x t  t o  i m p o s s i b l e ,  b u t  c a n  
be  v e r y  c o s t l y .  Many o r g a n i z a t i o n s  s im p ly  do n o t  h a v e  t h e  
r e s o u r c e s  t o  do t h i s .  I t  i s  q u i t e  a d v a n ta g e o u s  t o  be  a b l e  
t o  m o d ify  t h e  o r g a n i z a t i o n a l  s t r u c t u r e  a s  w e l l  a s  t h e  p ay  
p l a n .  T h is  r e s e a r c h  h a s  p r o v i d e d  t h e  e m p i r i c a l  e v id e n c e  
p o i n t i n g  o u t  t h e  p o s s i b i l i t y  t h a t  t h e r e  may e x i s t  s u c h  
a n  a l t e r n a t i v e .  As h a s  a l r e a d y  b e e n  p o i n t e d  o u t ,  t h e
11Ib id . ,  p. 284.
11^
f i n d i n g s  s u g g e s t  t h a t  i t  may be  p o s s i b l e  t o  s u b s t i t u t e  pay  
and au tonom y f o r  one  a n o t h e r .  I n  o t h e r  w o rd s ,  t h e r e  i s  a  
l i k e l i h o o d  t h a t  d e f i c i e n c i e s  i n  any  one o f  t h e s e  two f a c t o r s  
(p a y  and  au to nom y ) c o u ld  be  c o m p e n sa te d  w i t h  t h e  i n c r e a s e d  
s u p p l y  o f  t h e  o t h e r ,  w i t h o u t  a  n e g a t i v e  im p a c t  upon mana­
g e r s "  a t t i t u d e s  to w a rd  t h e i r  jobs® To s t a t e  i t  d i f f e r e n t l y ,  
i f  t h e  o r g a n i z a t i o n a l  l i m i t a t i o n s  do n o t  p e r m i t  an  i n c r e a s e  
i n  t h e  am oun t o f  p a y ,  i t  may b e  p o s s i b l e  t o  im p ro v e  mana­
g e r s "  s a t i s f a c t i o n  by  i n c r e a s i n g  t h e i r  a u to n o m y . Of c o u r s e ,  
w i t h o u t  a  c e r t a i n  minimum l e v e l  o f  p a y ,  no am ount o f  a u t o n ­
omy c a n  be  e f f e c t i v e  i n  i n c r e a s i n g  jo b  s a t i s f a c t i o n .  I f  
t h e  o r g a n i z a t i o n a l  s t r u c t u r e  c a n n o t  be  c h a n g e d ,  m ean ing  
t h e r e  i s  no room f o r  i n c r e a s e d  au tonom y o f  m a n a g e r s ,  t h i s  
m ig h t  be  o f f s e t  by an  i n c r e a s e  i n  t h e i r  p a y .  I n  t h i s  r e ­
g a r d ,  i t  i s  p r o p o s e d  t o  c h an g e  t h e  s t r u c t u r e  o f  t h e  j o b ,  o r  
p a y ,  o r  b o t h  d e p e n d in g  on  t h e  s i t u a t i o n ,  f o r  b e t t e r  r e s u l t s .  
Of c o u r s e ,  we s h o u l d  b e  v e r y  c a u t i o u s  i n  t h e  im m e d ia te  a p ­
p l i c a t i o n  o f  t h e s e  f i n d i n g s .  I f  t h e  r e s u l t s  o f  t h i s  s t u d y  
c a n  be  s u b s t a n t i a t e d  by o t h e r  i n v e s t i g a t i o n s ,  i t  c an  be 
s a i d  t h a t  o r g a n i z a t i o n s  c o u ld  be  e q u ip p e d  w i t h  a  b e t t e r  
c h o i c e  i n  im p le m e n t in g  a  more w o rk a b le  pay  s y s te m .
Suggestions for Future Research
The most important conclusion drawn from this 
study was the possibility of the practical application of 
some of the findings. It was suggested that we may be 
able to modify organizational structure to fit a given pay 
plan. This modifications it was proposed® could come in 
the form of offering more autonomy to managers® whenever 
possible and desirable. By doing so* we may increase the 
attractiveness of pay. However* before taking any action* 
we should gather additional information for futher testing 
of these suggestions.
First of all* a replication of this study should 
be helpful in reexamining the validity of our findings.
The findings of this study indicate the possibility of 
changing organizational structure to fit a given pay plan. 
However* the study does not recommend how these changes 
should be applied. More research is needed to specify the 
manner with which such a program could be implemented. It 
is quite obvious that different individuals react differ­
ently toward a raise in their pay* or an increase in the 
amount of autonomy they have on a job. It is important to 
find out about the nature of individuals8 characteristics 
that could make a difference in the success of our program.
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We a l s o  n e e d  t o  d i s c o v e r  w ays o f  i n c o r p o r a t i n g  t h e s e  i n  
t h e  p l a n .
A n o th e r  a r e a  f o r  f u t u r e  r e s e a r c h  c o u ld  be t o  
e x p a n d  on  t h i s  s tu d y #  a n d  i n c l u d e  m ore v a r i a b l e s  s o  t h a t  
t h e  a p p l i c a b i l i t y  o f  t h e  f i n d i n g s  c o u ld  be  im p r o v e d • Our 
s t u d y  d i d  n o t  i n c l u d e  age#  e d u c a t i o n #  s e x ,  an d  m anagem ent 
l e v e l s  i n  t h e  f o r m u l a t i o n  o f  t h e  p r o p o s i t i o n s . H ow ever, 
i t  d i d  o p e n  up  a  d o o r  f o r  m ore i n q u i r y  i n  t h e  com plex  
a r e a  o f  m a n a g e r s • a t t i t u d e  to w a rd  d i f f e r e n t  d im e n s io n s  o f  
t h e i r  j o b s . The f u t u r e  r e s e a r c h e r s  c o u ld  u s e  t h e  same 
g e n e r a l  f o r m a t  o f  t h i s  s t u d y ,  a n d  i n c l u d e  some o f  t h e  ab ove  
m e n t io n e d  v a r i a b l e s •
The f u t u r e  r e s e a r c h e r  c o u ld  e x p l o r e  t h e  i n f l u e n c e  
o f  p a y  on o t h e r  h i g h e r  l e v e l  n e e d s ,  a n d  how t h e  ou tcom e 
c o u l d  e f f e c t  m a n a g e rs  a t t i t u d e s  to w a rd  t h e i r  j o b s .  The 
f i n a l  s u g g e s t i o n  i s  t h e  u s e  o f  d i f f e r e n t  i n s t r u m e n t s  f o r  
m e a s u r in g  t h e  v a r i a b l e s  u n d e r  i n v e s t i g a t i o n .  The v a l i d i t y  
o f  o u r  f i n d i n g s  c a n  b e  s t r o n g l y  s u b s t a n t i a t e d  i f  t h e  u s e  
o f  o t h e r  i n s t r u m e n t s  p r o d u c e  t h e  same r e s u l t s . The f u t u r e  
r e s e a r c h  c o u ld  em ploy  a n y  one  o f  t h e  t h e  t e s t e d  q u e s t i o n ­
n a i r e s  s u c h  a s  J o b  D e s c r i p t i o n  In d e x  ( J D I ) ,  o r  M in n e s o ta  
S a t i s f a c t i o n  Q u e s t i o n n a i r e  (MSQ)• The o u tc o m e s  c o u ld  be 
c o m p a re d ,  a n d  h o p e f u l l y  m ore u n d e r s t a n d i n g  o f  t h e  p ro b le m  
c o u ld  r e s u l t .
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D E P A R T M E N T  O F  M A N A G E M E N T
FIRM PARTICIPATION REQUEST LETTER
I  am p r e s e n t l y  w o rk in g  on my d o c t o r a l  d i s s e r t a t i o n  from  
L o u i s i a n a  S t a t e  U n i v e r s i t y  i n  m anagem en t. My d i s s e r t a t i o n  i s  
a b o u t  m an ag ers  a s  a  p r o f e s s i o n a l  g r o u p ,  an d  d o e s  n o t  d e a l  w i th  
an y  p a r t i c u l a r  company o r  i n d i v i d u a l  p e r s o n s .  I n  t h i s  p a r t i c u ­
l a r  s t u d y  an y o n e  who m anages th e  w ork  o f  o t h e r s  i s  c o n s id e r e d  
a  " m a n a g e r" , fro m  f i r s t  l e v e l  s u p e r v i s o r s  t h a t  d i r e c t l y  d e a l  
w i th  w o rk e rs  t o  th e  p r e s i d e n t .
I n  o r d e r  t o  c o l l e c t  my d a t a ,  i t  i s  n e c e s s a r y  f o r  num erous 
m a n a g e rs  fro m  d i f f e r e n t  c o m p a n ie s  t o  c o m p le te  a  q u e s t i o n n a i r e .  
The q u e s t i o n n a i r e  i s  d e s ig n e d  s u c h  t h a t  th e  i d e n t i t y  o f  th e  
r e s p o n d a n t s  an d  th e  c o m p a n ie s  w i l l  r e m a in  an o n y m o u s. A s e l f -  
a d d r e s s e d  s ta m p e d  e n v e lo p e  a c c o m p a n ie s  e a c h  q u e s t i o n n a i r e  and 
i t  w i l l  t a k e  t e n  m in u te s  to  f i l l  o u t .  W ith o u t th e  c o o p e r a t io n  
o f  c o m p a n ie s  s u c h  a s  y o u r s  t h i s  p r o j e c t  c a n n o t  be c o m p le te d .  
T h e r e f o r e ,  I  n e e d  y o u r  a s s i s t a n c e  by  p e r m i t t i n g  a s  many o f  
y o u r  m an a g e rs  a s  p o s s i b l e  t o  p a r t i c i p a t e  i n  t h i s  s t u d y .
Y our com pany w i l l  be  p r o v id e d  a  copy  o f  th e  f i n d i n g s  o f  
t h i s  s t u d y .  Y our c o o p e r a t i o n  and  a s s i s t a n c e  w i l l  be g r e a t l y  
a p p r e c i a t e d .  P l e a s e  f e e l  f r e e  t o  c o n t a c t  me a t  th e  U n i v e r s i t y  
i f  t h e r e  a r e  an y  q u e s t i o n s . I  am lo o k in g  f o rw a r d  to  h e a r in g  
fro m  y o u .
S i n c e r e l y
K F i l f
Kamal F a te h i - S e d e h
Louisiana State University
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D E P A R T M E N T  OF  M A N A G E M E N T
QUESTIONNAIRE COVER LETTER
D e a r S i r *
I  w o u ld  l i k e  t o  r e q u e s t  y o u r  a s s i s t a n c e  an d  c o o p e r a t i o n  
i n  a  r e s e a r c h  p ro g ra m  w h ic h  i s  p a r t  o f  a  d o c t o r a l  d i s s e r t a t i o n  
i n  t h e  M anagem ent D e p a r tm e n t ,  L o u i s i a n a  S t a t e  University® T h is  
i s  a  P h .D . d i s s e r t a t i o n  r e s e a r c h  s tu d y  d e a l i n g  w i t h  m an a g e rs  a s  
a  p r o f e s s i o n a l  g r o u p ,  an d  d o e s  n o t  d e a l  w i th  an y  p a r t i c u l a r  com­
p a n y  o r  i n d i v i d u a l  p e r s o n .
H ere  i s  a  s h o r t  q u e s t i o n n a i r e  t h a t  y o u  a r e  a s k e d  t o  r e a d  
a n d  a n s w e r .  Y our r e s p o n s e  t o  t h i s  q u e s t i o n n a i r e  i s  v i t a l  t o  t h e  
s u c c e s s  o f  t h e  s t u d y .  K now ing t h a t  t h i s  i s  a  dem and upon  y o u r  
v a lu a b le  t im e ,  th e  q u e s t i o n n a i r e  i s  p r e p a r e d  s u c h  t h a t  i t  s h o u ld  
n o t  t a k e  m ore t h a n  t e n  m in u te s  o f  y o u r  t im e .
As y o u  w i l l  n o t i c e ,  t h e r e  i s  no name o r  i d e n t i f i c a t i o n  
m arks t h a t  w o u ld  r e v e a l  t h e  i d e n t i t y  o f  t h e  r e s p o n d e n t .  Y our 
r e s p o n s e , a lo n g  w i th  th e  r e s p o n s e s  o f  o t h e r  m a n a g e rs ,  w i l l  b e  
c o l l e c t e d  by  th e  r e s e a r c h e r  h i m s e l f  i n  a  b a l l o t  b o x , a t  a  d e ­
s i g n a t e d  t im e  a t  y o u r  p l a c e  o f  e m p lo y m en t• I n  t h i s  m a n n e r , t h e  
a n o n y m ity  o f  th e  r e s p o n d e n t s  a n d  c o n f i d e n t i a l i t y  w i l l  be  a s s u r e d .
Y our p a r t i c i p a t i o n  a n d  c o o p e r a t i o n  i n  t h i s  r e s e a r c h  p r o j e c t  
i s  a  v e r y  im p o r t a n t  f a c t o r  t h a t  c a n  d e te r m in e  th e  s u c c e s s  o f  th e  
s t u d y ,  a n d  th e  r e s e a r c h e r  w i l l  b e  g r a t e f u l  f o r  y o u r  a s s i s t a n c e .
S i n c e r e l y ,
M r. Kam al P a te h i - S e d e h  
P h .D . C a n d id a te  
M anagem ent D e p a r tm e n t 
L o u i s i a n a  S t a t e  U n i v e r s i t y
K F * lf
LOUISIANA STATE UNIVERSITY
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D E P A R T M E N T  O F  M A N A G E M E N T
May 2 1 , 1976
P r o f e s s o r  A r th u r  H. B r a y f i e ld  
C la re m o n t G ra d u a te  S c h o o l an d  
U n i v e r s i t y  C e n te r  
C la re m o n t ,  C a l i f o r n i a  91711
D e ar P r o f e s s o r  B r a y f i e l d »
I  am w r i t i n g  to  r e q u e s t  y o u r  p e r m is s io n  to  u se  
"An In d e x  o f  J o b  S a t i s f a c t i o n "  q u e s t i o n n a i r e  d e v e lo p ­
ed by  you  in  my d o c t o r a l  d i s s e r t a t i o n .
As I  do n o t  w is h  t o  im pose  upon  y o u r  v a lu a b le  t im e ,  
I  w i l l  t a k e  th e  l i b e r t y  o f  a s su m in g  t h a t  y o u  h a v e  a p ­
p ro v e d  th e  u se  o f  y o u r  q u e s t i o n n a i r e  i f  I  do n o t  h e a r  
fro m  y o u .
S i n c e r e l y ,
KFilf
Kamal Fatehi-Sedeh
Louisiana State University
A N D  A G R I C U L T U R A L  A N D  M E C H A N I C A L  C O L L E G E
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Ju n e  1 5 , 1976
P e r m is s io n s  O f f i c e
A m erican  P s y c h o lo g ic a l  A s s o c i a t i o n
1200 S e v e n te e n th  S t r e e t  N.W.
W a sh in g to n , D .C . 20036
D ear S i r *
I  am w r i t i n g  t o  r e q u e s t  y o u r  p e r m is s io n  t o  u se  
"An In d e x  o f  J o b  S a t i s f a c t i o n "  d e v e lo p e d  by A r th u r  H. 
B r a y f i e l d  an d  H a ro ld  F .  R o th e  w h ic h  a p p e a re d  i n  y o u r  
O c to b e r  1951 i s s u e  o f  t h e  J o u r n a l  o f  A p p l ie d  P s y c h o lo g y  
i n  my d o c t o r a l  d i s s e r t a t i o n .  ( v o l .  3 5 , p . 307-11.  F i g . l ,
p . 309) S i n c e r e l y ,
Mr. Kamal Fatehi-Sedeh
KFilf
AMERICAN PSYCHOLOGICAL ASSOCIATION
1200 SEVENTEENTH STREET, N.W. o q
WASHINGTON, D.C. 20036 J
Telephone: (Area Code 202) - 833-7600
Kamal Fatehi-Sedeh June 24, 1976
Louisiana State University  
and Agricultural and Mechanical 
College
Baton Rouge, Louisiana 70803
Permission is granted fo r  use o f copyrighted m aterial l is te d  on the attached 
application with the conditions indicated below. This permission grants use 
of the m aterial in the forthcoming ed it io n  only, world d is tr ib u t io n  r ig h ts , 
and is non-exclusive.
a. This permission is contingent upon l ik e  permission of the author 
of each a r t i c le .
I I b. A permission fee must be paid according to the fo llow ing: $10 per
page, $10 per tab le  or f ig u re  fo r  one-time use. I f  an e n t ire  a r t i c le  
is used, figures and tables are included in the $10-per-page fee.
Based on your request fo r  use o f  pages, ___  tab les ,  f ig ures ,
the to ta l fee is $_______ . You w i l l  be b i l le d  fo r  th is  amount.
c. The republished m aterial must include f u l l  b ib liographic c i ta t io n  
and the following notice: Copyright ( in d ica te  year) by the American
Psychological Association. Reprinted by permission.
d. One copy of the fin ished work should be sent to the Permissions O ffice .
e. Other:
2. The following exemptions apply where indicated on your application:
□ No permission or fee is necessary fo r  paraphrased passages or quota­tions of 500 words or less from one a r t i c le .
} | g. No permission or fee is necessary, material is now in the public  
domain. However, No. 1c above is required.
| I h. No fee is necessary fo r  authors using th e ir  own m a te r ia l . However, 
1c above is required.
□ Author's permission and fees are waived but No. 1c above is required.
Fees are waived, but No. la and c above are required.
For: "An Index o f  Job Satis faction" developed by Arthur H. B rayfie ld  and
Harold F. Rothe in doctoral d issertation .
LIlen E. M o ffe tt ,  Permissions O ffice
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D E P A R T M E N T  O F  M A N A G E M E N T
r a y  21,  1976
P r o f e s s o r  Lyman P o r t e r  
9 - radua to  S c h o o l  o f  A d m i n i s t r a t i o n  
U n i v e r s i t y  o f  C a l i f o r n i a  
I r v i n ,  C a l i f o r n i a  0 2 6 6 ^
Dear  P r o f e s s o r  P o r t e r :
I an w r i t i n y  to  r e q u e s t  y o u r  p e r m i s s i o n  t o  use  
c a r t s  o f  t h e  " S a t i s f a c t i o n  '.Vith Pay  Q u e s t i o n n a i r e "  
and '"T'he Feed S a t i s f a c t i o n  Q u e s t i o n n a i r e "  d e v e l o p e d  
by you i n  my d o c t o r a l  d i s s e r t a t i o n .
As I  do n o t  w i s h  t o  impose  upon y o u r  v a l u a b l e  
t i m e ,  I  w i l l  t a k e  t h e  l i b e r t y  o f  a s s u m in g  t h a t  you  
have  a p p ro v e d  t h e  u se  o f  y o u r  q u e s t i o n n a i r e  i f  1 do 
n o t  h e a r  f rom  y o u .
S i n c e r e l y ,
/  Cl. Zc/u  h
Kama! F a t e h i - S e d e h
: 1 f
Mr. Kamel Fatehi-Sedeh:
I am happy to grant you pe rmlssion to use 
the above-mentioned questionnaires and
wish you the best of luck in your g r a d u a t e  s c h o o l
r a £ f ;  0 F  A D M I N I S T R A T I O N
LOUISIANA STATE UNIVERSITY
A N D  A G R I C U L T U R A L  A N D  M E C H A N I C A L  C O L L E G E
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D E P A R T M E N T  O F  M A N A G E M E N T
J u l y  1 ,  1976
R ich ard . D. I r w i n ,  I n c .
1818 R id g e  Road 
Homewood, I l l i n o i s  60*00
D e ar S i r :
I  am w r i t i n g  t o  r e q u e s t  y o u r  p e r m is s io n  to  u s e  p a r t s  o f  
th e  " S a t i s f a c t i o n  W ith  P ay "  a n d  "The Need S a t i s f a c t i o n "  
q u e s t i o n n a i r e s  i n  my d o c t o r a l  d i s s e r t a t i o n .
The ab o v e  m e n tio n e d  q u e s t i o n n a i r e s  a r e  on  p a g e s  187 and  
1 9 1 -1 9 2  o f  th e  M a n a g e r ia l  A t t i t u d e s  an d  P e r fo rm a n c e  by 
Lyman W. P o r t e r  an d  E dw ard B . L a w le r  I I I  w h ic h  was 
p u b l i s h e d  by  y o u r  company i n  1 9 6 8 .
Y our c o n s i d e r a t i o n  i s  g r e a t l y  a p p r e c i a t e d .
S i n c e r e l y ,
Kamal Fatehi-Sedeh
KFilf
ILLINOIS • A SUBURB OF CHICAGO
LONG DISTANCE TELEPHONE: STCAMORE 8-6000
July 29, 1976
Professor Kamal Fatehi-Sedeh 
Department of Management 
Louisiania State University 
and Agricultural and Mechanical College 
Baton Rourge, Louisiana 70803
Dear Professor Fatehi-Sedeh:
Permission is granted to reprint portions of the ques­
tionnaires on pages 187 and 191-92 of Porter and Lawler's 
MANAGERIAL ATTITUDES AND PERFORMANCE for inclusion in 
your doctoral dissertation.
Proper acknowledgment must be given to the authors, title, 
and publisher.
Jeanine Amerson 
Permissions Editor
Sincerely yours,
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L i s t e d  b e lo w  a r e  s e v e r a l  c h a r a c t e r i s t i c s  r e l a t e d  t o  y o u r  
m anagem ent p o s i t i o n *  F o r  e a c h  c h a r a c t e r i s  t i c  y o u  a r e  a s k e d  
t h r e e  q u e s t i o n s i
a )  How much o f  t h e  c h a r a c t e r i s t i c  i s  t h e r e  now r e l a t e d  
t o  y o u r  m anagem ent p o s i t i o n ?
b )  How much o f  th e  c h a r a c t e r i s t i c  do y o u  t h i n k  s h o u ld  
be  r e l a t e d  t o  y o u r  m anagem ent p o s i t i o n ?
c )  How im p o r ta n t  i s  t h i s  p o s i t i o n  c h a r a c t e r i s t i c  t o  y o u ?
E ach  q u e s t i o n  i s  on  a  s e v e n - p o i n t  s c a l e *  The s c a l e  lo o k s  l i k e  
t h i s  t
(m inim um ) 1 2 3 ** 5 6 7 (maximum)
I f  y o u  t h i n k  t h e r e  i s  v e r y  l i t t l e  o f  t h a t  c h a r a c t e r i s t i c  y ou  
s h o u ld  c i r c l e  o n e ,  a n d  i f  y o u  t h i n k  t h e r e  i s  a  l i t t l e  o f  t h a t  
c h a r a c t e r i s t i c  c i r c l e  2 a n d  i f  y o u  t h i n k  t h e r e  i s  a  g r e a t  d e a l ,  
b u t  n o t  th e  maximum a m o u n t, y o u  s h o u ld  c i r c l e  num ber 6* The 
maximum am ount i s  num ber 7® C i r c l e  o n ly  o n e  num ber f o r  e a c h  
s c a l e *  P l e a s e  do n o t  o m it  an y  s c a l e *  You c a n  w ork  o u t  t h e  
sa m p le  i te m s  num bered  o a n d  oo
o* The f e e l i n g  o f  s e l f - e s t e e m  a  p e r s o n  g e t s  fro m  b e in g  i n  my 
m anagem ent p o s i t i o n *
a )  How much i s  t h e r e  now?
(m in ) 1 2  3 4 5 6 7 (m ax)
b ) How much s h o u ld  t h e r e  b e ?  
(m in ) 1 2  3  b 5 6 7 (m ax)
c ) How im p o r ta n t  i s  t h i s  t o  y o u ?  
(m in ) 1 2 3 & 5 6 7 (m ax)
The o p p o r t u n i t y  f o r  p e r s o n a l  g ro w th  an d  
my m anagem ent p o s i t i o n *
d e v e lo p m e n t i n
a ) How much i s  t h e r e  now? 
(m in ) 1 2  3 ^ 5 6 7 (m ax)
b ) How much s h o u ld  t h e r e  b e ?  
(m in ) 1 2 3 ^ 5 6 7 (m ax)
c ) How im p o r ta n t  i s  t h i s  t o  y o u ?  
(m in ) 1 2  3 * * 5 6 7 (m ax)
The a u t h o r i t y  c o n n e c te d  w i th  y o u r  m anagem ent p o s i t i o n *  
a )  How much i s  t h e r e  now?
(m in ) 1  2 3 ^ 5 6 7 (m ax)
b ) How much s h o u ld  t h e r e  b e ?  
(m in ) 1 2 3 ** 5 6 7 (m ax)
c ) How im p o r ta n t  i s  t h i s  t o  y o u ?  
(m in ) 1 2 3 ^ 5 6 7 (m ax)
The o p p o r t u n i t y  f o r  in d e p e n d a n t  th o u g h t  a n d  a c t i o n  i n  
y o u r  m anagem ent p o s i t i o n s
a ) How much i s  t h e r e  now?
(m in ) 1 2 3 ^ 5 6 7 (m ax)
b ) How much s h o u ld  t h e r e  b e ?  
(m in ) 1 2 3 ^ 5 6 7 (m ax)
c ) How im p o r ta n t  i s  t h i s  t o  y o u ?  
(m in ) 1 2  3 ^ 5 6 7 (m ax)
The o p p o r t u n i t y  i n  y o u r  m anagem ent p o s i t i o n ,  
c i p a t i o n  i n  t h e  s e t t i n g  o f  g o a l s  s
f o r  p a r t i -
a ) How much i s  t h e r e  now?
(m in ) 1 2  3 ^ 5 6 7 (m ax)
b ) How much s h o u ld  t h e r e  b e ?  
(m in ) 1 2  3 ^ 5 6 7 (m ax)
c ) How im p o r t a n t  i s  t h i s  t o  y o u ?  
(m in ) 1 2 3 ^ 5 6 7 (m ax)
The o p p o r t u n i t y ,  i n  y o u r  m anagem ent p o s i t i o n  
c i p a t i o n  i n  t h e  d e t e r m i n a t i o n  o f  m eth o d s a n d
f o r  p a r t i -  
p r o c e d u r e s
a ) How much i s  t h e r e  now?
(m in ) 1 2  3 ^ 5 6 7 (m ax)
b ) How m uch s h o u ld  t h e r e  b e ?  
(m in ) 1 2 3 ^ 5 6 7 (m ax)
c ) How im p o r t a n t  i s  t h i s  t o  y o u ?  
(m in ) 1 2  3 ^ 5 6 7 (m ax)
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L i s t e d  b e lo w  a r e  t h r e e  q u e s t i o n s  r e l a t e d  t o  t h e  p a y  y o u  
r e c e i v e  f o r  y o u r  m anagement  p o s i t i o n .  Here  t h e  t e r m  " p a y "  
means t h e  t o t a l  income y o u  r e c e i v e  f ro m  y o u r  e m p l o y e r  i n  fo rm s  
o f  s a l a r y ,  s p e c i a l  i n c e n t i v e  incom e a nd  f r i n g e  b e n e f i t s  and 
a ny  o t h e r  m o n e t a r y  i n c o m e s .  Each  q u e s t i o n  i s  on a  s e v e n -  
D o i n t  s c a l e  l i k e  t h i s j
(minimum) 1 2  3 ^ 5 6 7  (maximum)
Low num bers  r e p r e s e n t  minimum am oun t  and h i g h  num bers  
maximum. I f  you  t h i n k  t h e r e  i s  v e r y  l i t t l e  o f  t h e  c h a r a c t e r ­
i s t i c ,  y o u  s h o u l d  c i r c l e  t h e  num ber  1 .  I f  y o u  t h i n k  t h e r e  i s  
a  g r e a t  d e a l ,  b u t  n o t  t h e  maximum a m o u n t ,  y o u  s h o u l d  c i r c l e  
num ber  6 .  C i r c l e  o n l y  one num ber  f o r  e a c h  s c a l e .  P l e a s e  do 
n o t  o m i t  any  s c a l e .
1 ) .  How much i s  y o u r  p ay  now?
(minimum) 1 2 3 ^  5 6 7 (maximum)
2 ) .  How much do y o u  f e e l  y o u r  p a y  s h o u l d  b e?
(minimum) 1 2 3 ^  5 6 7 (maximum)
3 ) .  How i m p o r t a n t  i s  y o u r  p a y  t o  you?
(minimum) 1 2  3 ^ 5 ^ 7  (maximum)
Some jo b s  a r e  m ore i n t e r e s t i n g  and  s a t i s f y i n g  th a n  o t h e r s .  We w an t t o  know how 
m an ag ers  f e e l  a b o u t  t h e i r  j o b s .  The f o l lo w in g  a r e  e i g h t e e n  s t a t e m e n t s  a b o u t  j o b s .
You a r e  a s k e d  to  c i r c l e  th e  p h r a s e  be low  e a c h  s t a t e m e n t  w h ic h  b e s t  d e s c r i b e s  how you  
f e e l  a b o u t  y o u r  p r e s e n t  j o b .  T h ere  a r e  no r i g h t  o r  w rong  a n s w e r s • We w ou ld  l i k e  y o u r  
h o n e s t  o p in io n  on  e a c h  one o f  th e  s t a t e m e n t s • P l e a s e  a n sw e r  a l l  o f  th e  q u e s t i o n s •
You c a n  w ork  o u t  th e  sa m p le  i te m  nu m b ered  ( 0 ) .
0 .  T h e re  a r e  some c o n d i t i o n s  c o n c e rn in g  my jo b  t h a t  c o u ld  be  im p ro v e d .
S t r o n g ly  A gree  A gree  U n d e c id e d  D is a g r e e  S t r o n g ly  D is a g re e
1 .
2 .
6.
My jo b  i s  l i k e  a  hobby t o  m e.
S t r o n g ly  A gree A gree  U n d e c id e d  D is a g re e S t r o n g ly  D is a g re e
My jo b  i s  u s u a l l y  i n t e r e s t i n g  en o u g h  t o  k e e p  me fro m  g e t t i n g  b o r e d .  
S t r o n g ly  A gree  A gree  U n d e c id e d  D is a g r e e  S t r o n g ly  D is a g re e
I t  seem s t h a t  my f r i e n d s  a r e  more i n t e r e s t e d  i n  t h e i r  j o b s .
S t r o n g ly  A gree  A gree  U n d e c id e d  D is a g r e e  S t r o n g ly  D is a g re e
I  c o n s i d e r  my jo b  r a t h e r  u n p l e a s a n t .
S t r o n g ly  A gree  A gree  U n d e c id e d  D is a g r e e
I  e n jo y  my w ork  more t h a n  my l e i s u r e  t im e .
S t r o n g ly  A gree  A gree  U n d e c id e d  D is a g re e
I  am o f t e n  b o r e d  w i th  my jo b .
S t r o n g ly  A gree  A gree  U n d e c id e d  D is a g re e
7® I  f e e l  f a i r l y  w e l l  s a t i s f i e d  w i th  my p r e s e n t  j o b .  
S t r o n g ly  A gree  A gree  U n d e c id e d  D is a g r e e
8 .  M ost o f  th e  t im e  I  have  t o  f o r c e  m y s e lf  t o  go t o  w o rk . 
S t r o n g ly  A gree  A gree  U n d e c id e d  D is a g r e e
9 .  I  am s a t i s f i e d  w i th  my jo b  f o r  th e  t im e  b e i n g .
S t r o n g ly  A gree  A gree  U n d e c id e d  D is a g re e
S t r o n g ly  D is a g re e  
S t r o n g ly  D is a g re e  
S t r o n g ly  D is a g re e  
S t r o n g ly  D is a g re e  
S t r o n g ly  D is a g re e  
S t r o n g ly  D is a g re e
w
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1 0 . I  f e e l  t h a t  my jo b  i s  no  m ore i n t e r e s t i n g  t h a n  o t h e r s  I  c o u ld  g e t .  
S t r o n g ly  A gree  A gree  U n d e c id e d  D is a g re e  S t r o n g ly  D is a g re e
1 1 .  I  d e f i n i t e l y  d i s l i k e  my w o rk .
S t r o n g ly  A gree  A gree  U n d e c id e d  D is a g r e e  S t r o n g l y  D is a g re e
1 2 . I  f e e l  t h a t  I  am h a p p ie r  i n  my w ork  t h a n  m o st o t h e r  p e o p le .
S t r o n g l y  A g ree  A gree  U n d e c id e d  D is a g r e e  S t r o n g ly  D is a g re e
1 3 .  M ost d a y s  I  am e n t h u s i a s t i c  a b o u t  my w o rk .
S t r o n g ly  A gree  A gree  U n d e c id e d  D is a g re e  S t r o n g l y  D is a g r e e
1 ^ .  E ach  d ay  o f  w ork  seem s l i k e  i t  w i l l  n e v e r  e n d .
S t r o n g ly  A gree  A gree  U n d e c id e d  D is a g r e e  S t r o n g ly  D is a g re e
1 5 .  I  l i k e  my jo b  b e t t e r  t h a n  t h e  t y p i c a l  m an ag er d o e s  l i k e  h i s  job®
S t r o n g ly  A gree  A gree  U n d e c id e d  D is a g r e e  S t r o n g ly  D is a g re e
1 6 .  My jo b  i s  p r e t t y  u n i n t e r e s t i n g .
S t r o n g ly  A gree  A gree  U n d e c id e d  D is a g re e  S t r o n g l y  D is a g r e e
1 7 .  I  f i n d  r e a l  e n jo y m e n t i n  my w o rk .
S t r o n g ly  A gree  A gree  U n d e c id e d  D is a g re e  S t r o n g ly  D is a g r e e
1 8 . I  am d i s a p p o in t e d  t h a t  I  e v e r  to o k  t h i s  j o b .
S t r o n g ly  A gree  A gree  U n d e c id e d  D is a g r e e  S t r o n g l y  D is a g re e
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1 ^ 0
PERSONAL DATA
P le a s e  a n sw e r  th e  f o l l o w i n g  q u e s t i o n s i
1* I s  y o u r  p o s i t i o n  a  l i n e  o r  s t a f f • ( c h e c k  o n e )
L in e  m anagem ent 
S t a f f  m anagem ent _ _ _ _ _
2 .  How many l e v e l s  o f  s u p e r v i s i o n  a r e  t h e r e  i n  y o u r  
com pany ( f ro m  f i r s t  l e v e l  t o  p r e s i d e n t ) *  F i r s t  
l e v e l  s u p e r v i s o r s  a r e  o n e s  who d i r e c t l y  d e a l  w i th  
w o rk e rs  * G ive  num ber ______
3* How many l e v e l s  o f  s u p e r v i s i o n  a r e  t h e r e  ab o v e  
y o u r  p o s i t i o n ?  G ive  num ber _ _ _ _ _
1*. How many y e a r s  h a v e  y o u  b e e n  i n  y o u r  p r e s e n t
p o s i t i o n ?  ________
5* How many y e a r s  h a v e  y o u  b e e n  w i th  y o u r  p r e s e n t  
com pany? ________
6 .  A p p ro x im a te ly  how many e m p lo y e e s  d o e s  t h i s  company
h a v e  (m anagem ent a n d  n o n m an ag em en t) ?  _______
7* How o l d  a r e  y o u ?  _ _ _ _ _ _
8* Y e a rs  o f  E d u c a t io n  *
Some h ig h  s c h o o l    U n d e rg ra d u a te  D egree .
H ig h  S c h o o l  D e g re e  G ra d u a te ________
Some C o l le g e ______
9* W hat i s  y o u r  p r e s e n t  y e a r l y  incom e fro m  y o u r  
p o s i t i o n  w i th  t h i s  com pany? ______ __________
APPENDIX I I I
C orre la t ion  C o e f f i c i e n t s /P r o b .>  |ft( under Hoi Rho*0
Job Autonomy Pay Esteem
Self 
Actual.
mgt .
Level Years in Years Present rfith 
Position Co.
Age
Educa­
tion Income
Job
N=254
1.0000 0.4089 
0.00CC 0.0001
0.279+
0.0001
0.4448
0.0001
0.5214
0.0001
-.1888
0 .0 0 3 2
-.1227
O.0 51 6
- .0 4 9 3
0 .4 3 5 8
-.0369
0.5592
0.0241
0.7038
0.0967
0.1531
Aut.
N=254
1.0000
0.0000
0.1709
0.0063
0.9462
0.0001
0.5525
0.0001
-.1582
0.0138
0.0891
0.1586
0 .0921
0 .1 4 5 2
0.1064
0.0914
0.1377
0.0288
0.1857
0.0057
Pay
N=254
1.0000
0.0000
0.2124
0.0022
0.2834
0.0001
-.0530
0.4117
-.0492
0.4364
0 .0 3 5 6
0 .5 7 4 0
-.0159
0.8015
0.1929
0.0021
0.3378
0.0001
E st. 
f>=i206
1.0000
0.0000
0.4992
0.0001
-.1739
0.0148
-.1023
0.1445
- . 1 0 3 6
0 .1 3 94
0.0460
0.5H7
0.1448
0.0383
0.1853
0.0128
Self
N=206
1.0000
0.0000
-.2072
0.0036 -.30650.0001 -.04550.5169
-.0602
0.3905
0.1682
0.0159
0.2854
0.0001
MGL.
N=242
1.0000
0.0000 0 .0 2 370.7149
-.0829
0.1999
-.2349
0.0002 -.15550.0157
-.3574
0.0001
YPP
N=252
1.0000
0.0000 0.39690.0001
0.4532
0.0001
-.2220
0.0004
-.0349
0.6074
YW Co. 
N=252
1.0000
0.0000 0 .75710.0001
- . 2 0 2 9
0.0012
0.2884
0.0001
Age
N=253
1.0000
0.0000
-.1415
0.0246
0.2805
0.0001
Educ.
K=220
1.0000
0.0000 0.37370.0001
Income
N=220
1.0000
0.0000
1-4-3
METHOD OF CLASSIFYING MANAGEMENT LEVELS
I n  c l a s s i f y i n g  m anagem en t l e v e l s ,  t h e  num ber o f  
l e v e l s  ab o v e  t h e  r e s p o n d a n t s  p o s i t i o n  w as d i v i d e d  i n t o  t h e  
t o t a l  num ber o f  m anagem ent l e v e l s  i n  t h e  f i r m ,  a n d  th e  r e -  
s u i t  w as m u l t i p l i e d  by  10 0  t o  d e v e lo p  a  p o i n t  s y s te m .
Number o f  m anagem ent l e v e l s  ab o v e  th e  r e s o o n d a n t  y i o o  
T o ta l  num ber o f  m anagem ent l e v e l s  i n  t h e  f i r m
A r b i t r a r i l y ,  s c o r e s  o f  0 -3 9  w e re  a s s i g n e d  t o  to p  m anage­
m e n t ,  t h o s e  o f  4-0-69 w e re  c l a s s i f i e d  a s  m id d le  m an ag em en t, 
a n d  7 0 -1 0 0  r a n g e  w as c o n s id e r e d  lo w e r  l e v e l .
T h is  i s  a  m o d if ie d  v e r s i o n  o f  t h e  s y s te m  u s e d  
b y  E lS a lm i a n d  C um m ings. S ee  A . M. E lS a lm i a n d  L . L . 
Cum m ings, "M anagers*  P e r c e p t io n s  o f  N eeds a n d  N eed S a t i s ­
f a c t i o n s  As A F u n c t io n  o f  I n t e r a c t i o n s  Among O rg a n iz a ­
t i o n a l  V a r i a b l e s . "  P e r s o n n e l  P s v c h o lo s v .  Volume 21• N o. 4- 
( W in te r ,  1 9 6 8 ) ,  p .  W I --------------- -----------
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Kam al F a te h i - S e d e h  w as b o m  F e b r u a r y  2 4 , 1939 i n  
M asjed  S o le im a n , I r a n .  He was g r a d u a te d  fro m  h ig h  s c h o o l  
i n  1957* From  1957 t o  1962  he w o rk ed  a s  a n  e le m e n ta r y
i r
s c h o o l  t e a c h e r  f o r  t h e  M i n i s t r y  o f  E d u c a t io n ,  A hw az, I r a n ,
He r e c e i v e d  a  B a c h e lo r  o f  Commerce fro m  th e  
C o l le g e  o f  Com m erce, T e h ra n , I r a n  i n  A u g u s t 1965* He was 
em p lo y ed  b y  th e  H a f t  T appeh  Cane S u g a r  P r o j e c t ,  f ro m  1966  
t o  1 9 6 9 . H is  l a s t  p o s i t i o n  w i th  th e  Cane S u g a r  P r o j e c t  w as 
t h e  s u p e r v i s o r  o f  c o s t  a c c o u n t i n g .
I n  J u n e ,  1 9 7 1 , he  w as g r a n t e d  a  B a c h e lo r  o f  S c ie n c e  
f ro m  B o w lin g  G reen  S t a t e  U n iv e r s i ty *  I n  F a l l  o f  1971 he 
a t t e n d e d  W e s te rn  I l l i n o i s  U n i v e r s i t y ,  w h e re  he  r e c e i v e d  h i s  
M a s te r  o f  B u s in e s s  A d m i n i s t r a t io n  d e g re e  i n  D ecem b er, 1 9 7 2 .
He w as a d m i t te d  t o  th e  d o c t o r a l  p ro g ra m  o f  t h e  M anagem ent 
D e p a r tm e n t o f  L o u i s i a n a  S t a t e  U n i v e r s i t y  i n  F a l l  1973 w h ere  
he h a s  b e e n  a  G ra d u a te  T e a c h in g  A s s i s t a n t  f ro m  1974 u n t i l  
J a n u a r y  1 9 7 6 .  S in c e  J a n u a r y  1976 he h a s  s e r v e d  a s  a n  I n ­
s t r u c t o r  f o r  t h e  M anagem ent D e p a r tm e n t ,  L o u i s i a n a  S t a t e  
U n i v e r s i t y .
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